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BRIEFING/MONITORING REPORT TO THE BOARD

	DATE:
	June 18, 2025

	
	

	TO:
	BOARD OF DIRECTORS, PUGET SOUND EDUCATIONAL SERVICE DISTRICT

	
	

	FROM:
	JOHN WELCH, SUPERINTENDENT/CEO
PUGET SOUND EDUCATIONAL SERVICE DISTRICT

	
	

	TOPIC:
	EXECUTIVE LIMITATION (EL) 5:  STAFF COMPENSATION AND BENEFITS



REPORT PURPOSE:
	
	Policy Development/Review/Enhancement/Approval
	
	Board Monitoring CEO Report

	
	 Ends Policy and Sub-Ends Policy
	
	  Ends

	
	 Executive Limitations Policy
	
	 Executive Limitations

	
	 Board-Management Delegation Policy
	
	Board Monitoring Board Report

	
	 Governance Process Policy
	
	 Board-Management Delegation Policies

	
	Board Implementation of Policy
	
	 Governance Process Policies

	
	 Board-Management Delegation Policies
	
	Incidental Report

	
	 Governance Process Policies
	
	  Superintendent

	
	Ownership Linkage Report
	
	  Board Chair

	



BACKGROUND: 
	
	  Other:  Briefing Report 


	POLICY TITLE:  EL5:  Staff Compensation and Benefits
	POLICY NO: 5

	POLICY SECTION:  Policy Governance – Executive Limitation

	DATES REVIEW: 
Adopted – February 2001
Revised April 2006, November 2015, May 2019, June 2025
Last Reviewed and Approved – June 18, 2025

	BOARD POLICY REVIEW FREQUENCY:   Every Year in May

	BOARD MONITORING CEO FREQUENCY:  One Time a Year

	BOARD CHAIR SIGNATURE:






Current Policy Language

EXECUTIVE LIMITATION POLICY 5:  STAFF COMPENSATION AND BENEFITS

With respect to employment compensation and benefits for employees, the Superintendent shall not fail to develop compensation and benefit plans that adequately reward employees consistent with available resources.
Accordingly, the Superintendent may not:
1. Change own compensation and benefits.

2. Promise or imply permanent employment.

3. Create salary and benefit obligations over a longer term than revenues safely can be projected.

4. Fail to develop and implement compensation plans to attract, value and maintain diverse staff who demonstrate proficiency, agency competencies, and agency leadership practices.



	RECOMMENED MOTION
That the Executive Limitation Ends Policy 5: Staff Compensation and Benefits be approved as in compliance and that the superintendent has used reasonable interpretation of this policy.     
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