


YALE PUBLIC SCHOOLS – BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
Yale Junior High Central Office Board Room
Tuesday, April 1, 2025 – 6:00 PM

Meeting Minutes


1. Call to Order
President Bullard called the meeting to order at 6:00 PM.

2. Roll Call
Members Present:	Bullard, French, Butler, Hurlburt, McClelland, Brancaccio
Members Absent:	Johnson	
Also Present:	 Superintendent Kurt Sutton
	  	 Assistant Superintendent Bill Kryscynski
		 Secretary to the Board Nancy Maplethorpe
Others Present: 	 Yale Expositor Reporter Jim Brown, Alyssa Seidl – Nursing Supervisor from the St. Clair County Health Department, Kathleen Hooper and Brian Faille	 

3. Adoption of the Agenda 
Motion by Hurlburt seconded by Butler to adopt the agenda presented.
Ayes: 6 		Nays: 0		Absent: 1		Motion Carried

4. Consent Agenda
A. Approval of Meeting Minutes 
1. Committee of the Whole meeting minutes – March 4, 2025
2. Regular Board meeting minutes – March 6, 2025
Motion by Hurlburt seconded by Butler to adopt the consent agenda as presented.
Ayes: 6		Nays: 0	 	Absent: 1		Motion Carried

5. Correspondence: 
Superintendent Sutton shared/read the following correspondence:
· A letter from MASB recognizing the accomplishment of two of our Board members for their   achievements in 2024.
· Meghan Butler – Level 1 Certified Board Member Award, Level 2 – Award of Merit
· Dena French – Data Skills Specialty
· A letter from the Michigan College Access Network, congratulating Yale High School for being recognized as a College Bound Michigan Champion Site for Michigan College Month in the 2024-2025 school year. This achievement is a testament to our team’s hard work and, under College Advisor Destiny Washington’s leadership, at least 80% of our seniors applied to at least one college during Michigan College Month in October.

6. Public Participation
A. 	Special Guests – Chace Palmateer – Athletic Director
· Director Palmateer presented his 2024-2025 Winter Athletic Report which contained the following:
· Winter coaching staff
· Winter sports participation
· Bulldog academic pride
· Bulldog winter season overviews
· Winter athletes on an average maintained above a 3.0 GPA 
· All winter teams submitted for Academic All-State honors
· Jason Leonard won BWAC Coach of the Year 
· List of upcoming sports for Spring 2024-2025
· Special thanks for all the event workers.






· Bulldog Health Clinic – Yearly Update
Alyssa Seidl – Nursing Supervisor from the St. Clair County Health Department gave a slide presentation on the Bulldog Clinic located in Yale Junior High. The clinic provides primary care services to adolescents ages 5-21 and is open Tuesday – Thursday from 7:30 – 4:00 PM year-round and offers counseling services Monday and Friday from 7:30 – 4:00 PM year-round.
B. Agenda Items: None
C. Non-Agenda Items:
· Brian Faille was pleased to report that Joanne Faille, Food Service Director, sent lunch tables back for repair and the company sent back all new tables at no charge, for all the elementary buildings.

7. Superintendent’s Report – School Facilities Study
Superintendent Sutton  shared the Michigan Facilities Report and then read/presented his Superintendent’s Report that contained the following. 
· We are pleased to share that the Yale Jiggawatz qualified for the Michigan State Championship event at Saginaw Valley April 3-5. 
· Thanks to Mrs. Faille and Mrs. Silkworth, we have brand new tables for our elementary cafeterias. We are also working on updating the cafeteria at the high school for the 2025-2026 school year with new tables and seating options.
· March is Reading Month fun concluded with bowling at Yale Elementary, a ‘shopping experience’ at Readersville for Farrell Elementary, and a trip to the movies for the fairy tale theme at Avoca. We thank all of our teachers, PTO volunteers, and others that helped to make reading month a success!
· YPSD has sent information to parents and had a story published in the Yale Expositor on the upcoming renewal vote for the sinking fund election. A slide show provides more detailed information on the district website. We are also inviting all community members to a Town Hall Meeting on Thursday, April 10 at 6:00 PM in the Yale Junior High Library/Media Center.
· Yale High School’s prom is April 26 at the Blue Water Convention Center.
· The district will be submitting an appeal to the Michigan Department of Education as we went over our allotted snow days this year. We are hopeful that they will accept our appeal as a number of districts across the state have had a high number of inclement weather days. 
· We are finalizing the calendar for the 2025-2026 school year and plan to share it with staff, parents, and the community in the next few weeks.

8. Reports
A. Buildings and Grounds 
Superintendent Sutton presented/read the Buildings and Grounds report which contained the following:
· Over spring break, Flooring Edge replaced the flooring in rooms 115 & 116 at the junior high. They changed the rooms to a different material hopefully solving the wear issues we were having. All work was done under warranty.
· Floor Care Concepts refinished the junior high gym floor over the break as well. They were able to repair the center logo along with fixing the baseline and added a new finish.
· Boss engineering was able to put together the recommendations on meeting the state requirements for the water filtration system at Avoca Elementary. We’re looking at the possibility of having another filtration system to go along with the existing system. 
· The final inspections for the elementary schools are being rescheduled again and currently a date has not been set.
· Only one bid was received for the secured entry vestibules, junior high exhaust hood and ADA bathroom at the junior high.









B. Finance 
	Superintendent Sutton presented/read Mrs. Silkworth’s report which contained the following: 
· Included with the April listing of invoices will be the debt retirement payments due April 25. The 1997/2005/2015 bond will be paid off in 2027 and the QZAB is scheduled for a 2028 payoff. The 2021 bond will be paid off long after all of us are gone.
· On March 19, bids for the vestibules, ADA bathroom and junior high kitchen exhaust system were opened. Originally scheduled for February 26, the architect requested more time to solicit additional bidders. Review of the bids have occurred and request for Board action is expected to be on your April agenda.
· The food service management company contract renewal will be coming up in May or June.
· Student count was certified with the State in mid-March. Although it can still change, tentative numbers were attached and compared to prior year counts. If current process remains, this count will be 10% of the 2024-2025 State Aid calculation.
· Mrs. Silkworth and Mr. Sutton expect the RESA budget will be sent soon for review and Board action (required prior to June’s Board meeting.)
· Mr. Sutton and Mrs. Silkworth will begin preparing our district’s final amendment for this year and projected budget for next year for your review and approval in June. Preliminary budget for FY 2026 will be sent to you in early June so you will have time to examine. Mrs. Silkworth recommends our budget hearing be scheduled for Thursday, June 12 at 6:30 PM. A motion to set that date/time will be on the May agenda for action.
· Board action on both the final proposed 2024-2025 and original proposed 2025-2026 budgets will be on the agenda for action following the June hearing.
· After the preliminary budgets for both fiscal years are prepared, Mrs. Silkworth will also prepare a cash flow analysis for the upcoming fiscal year. As soon as possible, she will report whether we will need to borrow for cash-flow purposes for next year.
C. Instruction and Personnel
Assistant Superintendent Kryscynski presented/read the Instruction and Personnel Report (attached) which contained the following:
1. Resignations
A. Michelle Longo, Avoca Elementary Children’s Center Closer/GSRP Aide
B. Lillian Lucier, Avoca Elementary Children’ Center Opener/GSRP Aide
2. Leave Request
A. Gabrielle Duke, Yale High School Teacher
3. Recommendations to the Substitute List
      
Curriculum/Instruction:
· State testing season has begun. The high school and junior high will begin their testing next week and the elementary schools will start later in the month. Thank you to all the building administrators and staff for their hard work in preparation.
· At the last professional development day, staff continued to  plan ALT lessons/units.
· A short “summer school” for our elementary students is being planned for July/early August to jumpstart learning the next year. The secondary level will continue to offer credit recovery to students in need.

D. Transportation  
	Superintendent Sutton presented the Transportation Report which contained the following:
· A new driver will complete the Beginner Bus Drivers Schooling and will become a full-time substitute driver soon.
· The schedule has been filling up with all the field trip requests and sporting events.
· [bookmark: _GoBack] Currently beginning the process to get information on a new bus.
E. Other: None








	
9. Items for Board Discussion
A. Board Buildings and Grounds Committee
· No updates to report as the committee has not met recently.
B. Board Governance Committee
· The committee recently completed updates to the Title IX Board Policies as recommended by Thrun.
C. SCCASB Representative
· Member Hurlburt reported that the General membership meeting is April 22 at the St. Clair County RESA Administration/Conference Center. The committee is currently working on scholarship reviews.
D. MASB Legislative Liaison
· Mr. Bullard recommended board members follow up on the MASB website and encouraged them to not hesitate to ask questions.
E. Bids
· Secure Vestibules
· ADA Compliant Restroom
· Make Up Air Unit – Yale Junior High
· Only one bid was received from a local contractor, Salski Construction, in the amount of $212,600.00. Mr. Bullard and Mrs. Butler felt it was time to think cost and were on board with moving forward with the project. Board action at Thursday’s Regular Board meeting.

10. Comments from Board Members, Administration: 
· Mrs. Butler and her family recently had the opportunity to attend the Robotics competition in Belleville.
· Mrs. French inquired about the posting for a speech teacher.
· Mr. Sutton gave kudos to the athletes and their coaches for a fantastic winter sports season and congratulated the Jiggawatz team on qualifying for the Michigan State Championship event at Saginaw Valley April 3-5. 
· Mr. Bullard thanked Garrett Grundman for going above and beyond in assisting our athletes in focusing on discipline and strength and added how training makes a difference in the competitive field. 

11. Adjournment by Consensus at 7:07 PM





			             ____________________________    
MEGHAN BUTLER, SECRETARY
								YALE BOARD OF EDUCATION
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