


Mackay School District #182
Regular Board Meeting
May 12, 2025 at 6:00 p.m.
Mackay High School


Attendees: Chance Pehrson, Don Wainright, Holly Seefried (by Zoom), Brian Crawford, Kayla Hutchison, Susan Buescher, Jodi McAffee, Stephanie Fullmer, Trent VanLeuven

Chairman Pehrson called the meeting to order at 6:00 p.m. and led the audience in the Pledge of Allegiance.

Business Manager McAffee presented the 2025-2026 budget.  Discussion was held on the proposed budget.

Public Input:  None

Trustee Crawford moved to approve the consent agenda.  Trustee Seefried seconded.  No further discussion.  All were in favor (Trustee Seefried verbal vote – Yes).  Motion carried.

Trustee Crawford moved to approve the bills payable list dated 5-12-2025.  Trustee Seefried seconded.  No further discussion (Trustee Seefried verbal vote – Yes).  All were in favor.  Motion carried.

Superintendent Buescher reported the following:
1. Lots going on since the last Board meeting.
2. Stephanie, Jodi and I sat through a state finance webinar on April 15.
3. Board training on April 21.  Enjoyed and got a lot of good information.
4. Law Conference was in Boise on the 28th and 29th.  Jodi, Kayla, Brian, and I attended.  Mostly good sessions; some were a little repetitive.  The local superintendents are thinking about organizing a local law conference for next year in addition to the one put on by Anderson, Julian and Hull.
5. FFA Chapter banquet.  Very Nice and good attendance.
6. Stephanie and I attended the Post Legislative Tour last Wednesday in Idaho Falls.  Debbie Critchfield wasn’t in attendance due to the death of a close friend.  The main message was that public schools in Idaho saw very little new funding even though the message is $400 million.  New money was for insurance, the 5% increase for salaries, and the tax credit for private and religious schools.  We were fortunate that some of the money we have been receiving for professional development, safe and drug free schools, etc. remained intact.
7. On Thursday last week, Stephanie and I attended the Region 6 superintendents meeting.  Stephanie was introduced to the group.  We spent time discussing the law conference and post legislative tour.  The hot topics for policy seems to be the new flag/banner in the classroom issue.  I’m assuming ISBA will draft policy, but some districts are moving ahead of them.
8. We Received $7,948.00 in Forest Funds as compared to $162,629.00 last year.
9. Teacher appreciation week.  Community put on a dinner and gave gifts to everyone.  The District contributed as well.  It was wonderful.
10. The white bus will be coming the end of September instead of July.

Principal Fullmer reported the following:
1. Field trips started last week.
2. Teacher appreciation week last week.
3. Gary Hogg author will do an assemble and work shop tomorrow.
4. Attended first superintendent meeting.
5. High school ISATs are completed.  The elementary have a couple that need to be made up.

Board Compliments and Commendations:  

Trustee Crawford – The baseball field looks great.

Trustee Seefried there were 5 track and 1 golf students that qualified for state.

Principal Fullmer presented the test score for review.  Discussion was held on the results.  

Superintendent Buescher hand out the ISEE errors and warning.  There were not errors and fourteen warning. 

The board representatives for negotiations will be Trustee Wainright and Trustee Seefried.  

Superintendent Buescher cover the minor changes on policies 1313, 7400, 3570F2, 5825 and 8170P.

Superintendent Buescher reviewed the 1st reading of policies 3570P, 3570F1, 4600F2, 8100, 8115, 8120, 8140, 8160, 8170, 8180, 8180P, 8190 and 8195

Chairman Pehrson opened the bids for propane for the 2025-2026 school year.  One bid was received from Salmon River Propane.  The bid price was $1.94 per gallon.  

Trustee Crawford moved to approve the bid from Salmon River Propane as written.  Trustee Wanright seconded.  No further discussion.  All were in favor (Trustee Seefried verbal vote – Yes).  Motion carried.  

The lunch price increase for the 2025-2026 school year were reviewed.  The proposed prices were as follows:

	2025-2026 Breakfast

	Adult
	$2.75

	Elementary
	$2.60

	High School
	$2.60

	Lunch

	Adult
	$5.05

	Elementary
	$3.40

	High School
	$3.60

	Ala Carte Milk
	$.50



Business Manger McAffee explained why we have to increase the prices.

Trustee Hutchison made a motion to approve the proposed meal prices for the 2025-2026 school year. Trustee Crawford seconded.  No further discussion.  All were in favor (Trustee Seefried verbal vote – Yes).  Motion carried.


Mr. VanLeuven presented two trip requests for June 1st – 6th for the Moscow State Competitions and October 23rd – November 3rd for the National FFA Convention.  

Trustee Seefried moved to approve the out of state field trips.  Trustee Hutchison seconded.  No further discussion.  All were in favor (Trustee Seefried verbal vote – Yes).  Motion carried.

The coaching recommendation list was tabled until June.  Would like to also have the assistant coaching recommendations also.

Superintendent Buescher presented the certificated staff list for the 2025-2026 school year.  Clarification was given on why one position had to opened yearly.  The position was opened in district.  Only one applicant applied.  

Trustee Seefried moved to approve the certificated staff list for the 2025-2026.  Trustee Crawford seconded.  No further discussion (Trustee Seefried verbal vote – Yes).  All were in favor.  Motion carried.

Business Manager McAffee presented the classified and certificated salary schedules for the 2025-2026 school year.  Option A and B were reviewed and discussed for the certificated salary schedule.  The salary schedule is the same except for adding two addition columns and changing the three year steps to two years steps.  Superintendent Buescher explained the additional money that was not in Idaho Code in the past but now is included.  We have always followed the career ladder as our salary schedule except for the last two years.   However, we do don’t receive that amount for the teacher it is an average salary based on all of the teacher and their placement.

Trustee Seefried moved to approve the classified salary schedule as presented and to approve the certificated salary schedule option B for 2025-2026 school year.  Trustee Hutchison seconded.  No further discussion.  All were in favor (Trustee Seefried verbal vote – Yes).  Motion carried.

Superintendent Buescher presented the 2025-2026 Professional Development plan. The plan remains the same as last year as funding for professional development was funded for the 2025-2026 school year.  

Trustee Hutchison moved to approve the 2025-2026 Professional Development plan as presented.  Trustee Seefried seconded.  No further discussion.  All were in favor (Trustee Seefried verbal vote – Yes).  Motion carried. 

Superintendent Buescher presented the second reading on polies 2435, 2435F and 2440.  
  
Trustee Crawford made a motion to accept policies 2435, 2435F and 2440 second reading.  Trustee Wainright seconded.  No further discussion.  All were in favor (Trustee Seefried verbal vote – Yes).  Motion carried. 

Trustee Crawford moved to go into executive session as per Idaho Code 74-206(1)(a) and (b).  Trustee Wainright seconded.  Verbal Vote:  Chairman Pehrson – Yes; Trustee Seefried – Yes; Trustee Wainright – Yes; Trustee Crawford – Yes; Trustee Hutchison – Yes.  Into executive session 74-206(1)(a) at 8:12 p.m. out of executive session 74-206(1)(a) at 8:26 p.m. Into executive session 74-206(1)(b) at 8:26. Out of executive session 74-260(1)(b) at 8:28 p.m.     

Back into open session at 8:28 p.m.  Discussion was on personnel.

Principal Fullmer recommended hiring Tricia Rhead for the Jr./Sr. High School Principal/teacher position.  She will be on a three interim certificate and maintaining her teaching continuous contract status if principal does not work out on either end.  Salary of $70,000.00 with paying for all of the principal classes.  

Trustee Crawford moved to approve Principal Fullmer’s recommendation.  Trustee Seefried seconded.  No further discussion.  All were in favor (Trustee Seefried verbal vote – Yes).  Motion carried.

Items for Future Board Meetings:   
1. Would like Superintendent Buescher to get a calendar to the board for the due dates that the district must follow.
2. Ask to see if the MEA is ready to negotiate.
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Trustee Crawford moved to adjourn. Trustee Seefried seconded.  Meeting adjourned at 8:35 p.m.  



