OFFICIAL MINUTES

BOARD OF TRUSTEES

NORTHWEST INDEPENDENT SCHOOL DISTRICT

May 19, 2025
REGULAR MEETING
CALL TO ORDER

The meeting was called to order at 5:00 P.M. by President Steve Sprowls in the Northwest ISD Board Room, 2001 Texan Drive, Fort Worth, Texas 76177. 

CLOSED SESSION

Pursuant to Texas Government Code Sections 551.071, 551.072, 551.074, and 551.076, the Board convened into Executive Session at 5:05 P.M. in the Northwest ISD Executive Conference Room, 2001 Texan Drive, Fort Worth, Texas 76177.  Executive session ended at 5:50 P.M. 

OPEN SESSION

The regular meeting resumed at 6:30 P.M. in the Northwest ISD Board Room, 2001 Texan Drive, Fort Worth, Texas 76177.  Dr. Mark Foust gave the invocation followed by the pledge to the American Flag and the pledge to the Texas Flag led by students from Hatfield Elementary School.  

REGULAR MEETING
Ms. Hatfield, Mr. Sprowls, Ms. Murphy, 
MEMBERS PRESENT:
Dr. Rauch, Mr. Dearing, Mr. Schluter, and Ms. Copp 

MEMBERS ABSENT:
None

OTHERS PRESENT:
Dr. Foust, Ms. Barker, Dr. Griffin, Ms. Hobbs, Mr. Tosie, Ms. Cabanski, Ms. Carter, Mr. Pastusek, Ms. Stewart, and Ms. Scott  

RECOGNITIONS

A.
Texas FFA Career Development Events State Meet Qualifiers: Eaton High School Applied Agriculture Engineering Team, Eaton High School Veterinary Science Team.

B.
American Choir Directors Association Performers: Tidwell Middle School Varsity Tenor/Bass Choir.

C. Crowd Pleasers Dance National Champions, Overall Elite: Byron Nelson High School Dazzlers.

D. Showtime Nationals National Champions: Northwest High School Sidekicks.

E. Guest Educators of the Semester.
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F.
New Leadership Introduction: Jeff Dickeson, Principal of Gene Pike Middle School.
G.
New Leadership Introduction: Jeremy Harris, Principal of Leo Adams Middle School.

Jennifer Cabanski, notary public, administered the oath of office to Mr. Jeff Dearing and Ms. Judy Copp.

Election of Officers

NO.  8642 APPROVE THE ELECTION OF OFFICERS: It was moved by Mr. Schluter and seconded by Dr. Rauch to nominate Jennifer Murphy as the President of the Northwest ISD Board of Trustees.  

Motion carried 6-0. Ms. Murphy abstained. 

NO.  8643 APPROVE THE ELECTION OF OFFICERS: It was moved by Mr. Schluter and seconded by Ms. Hatfield to nominate Lillian Rauch as the Vice President of the Northwest ISD Board of Trustees.  

Motion carried 6-0. Dr. Rauch abstained.  

NO.  8644 APPROVE THE ELECTION OF OFFICERS: It was moved by Mr. Schluter and seconded by Ms. Hatfield to nominate Judy Copp as the Secretary of the Northwest ISD Board of Trustees.  

Motion carried 6-0. Ms. Copp abstained.
NO.  8645 APPROVE THE ORGANIZATION OF THE BOARD OF TRUSTEES: It was moved by Mr. Schluter and seconded by Dr. Rauch to approve the Board nominating committee’s recommendation for the following:
· Designate the signatories as the President and Secretary, with the Vice President as the alternate and authorizing the District to continue to use the present check-signing plate until a new one can be secured.

· Approve the dates and times for regular monthly meetings as recommended by the administration.

· Designate DeAnne Hatfield as the delegate and Jeff Dearing as the alternate to represent the District at the 2025 TASB delegate assembly.

· Designate Steve Sprowls as the voting representative from the Board of Trustees to represent the District at the City of Fort Worth Tax increment reinvestment zone number two meetings.
· Designate Mark Schluter as a voting representative from the Board of Trustees for the North Texas Council of Governments general assembly.
· Designate Lillian Rauch as a voting representative from the Board of Trustees for Communities in Schools (CIS).
· Designate Judy Copp as a voting representative from the Board of Trustees for the Northwest ISD Education Foundation (NEF).
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· Designate Judy Copp and DeAnne Hatfield along with the Board President as members of the Northwest ISD Safety and Security committee.
Motion carried unanimously 7-0.  

REPORT AND ACTION ITEMS:

NO.  8646 APPROVE CONSENT AGENDA: It was moved by Ms. Copp and seconded by Dr. Rauch to approve the consent agenda as submitted. 
A. T-TESS appraisers and 2025-2026 appraisal calendar.
B. Districtwide intruder detection audit report.

C. Final Change Order with Centrix Energy Partners, LLC for HVAC renovations JOC 23B.

D. Renewal of student accident insurance and catastrophic coverage with Great American.

E. Interlocal agreement with Tarrant County College for data sharing.

F. Ratification of access easement agreement with PMB Rolling V Land, LP.

G. Ratification of access easement agreement with Rolling V Ranch Water Control and Improvement District No. 3 of Wise County.

H. Ratification of access and utility easement with PMB Rolling V Land, LP.

I. Agreement with Merakey Allos for student services (ES).

J. Agreement with Merakey Allos for student services (JJ).

K. Communications system agreement with the City of Fort Worth Police Department.

L. Declaration of surplus property.

M. RFP #025-027-04-014 Career and Technology.

N. Interlocal cooperation agreement for property tax assessment and collection with Denton County.

O. Electrical easement and right-of-way agreement with CoServ Electric at Barksdale Middle School.

P. Electrical line easement and right-of-way agreement with TriCounty Electric Cooperative, Inc. at High School #4 site.

Q. Electrical utility service agreement with TriCounty for High School #4 site.

R. Memorandum of Understanding with Stephen F. Austin State University for diagnostician practicum.

S. Community facility agreement with the City of Fort Worth for High School #4.
Motion carried unanimously 7-0.
There were no items removed from the consent agenda for consideration.  
Bob Templeton with Zonda presented the demographics report for discussion.
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NO.  8647 CONSIDERATION OF A TEACHER’S LATE RESIGNATION WITHOUT GOOD CAUSE AND PROPOSED COMPLAINT TO THE STATE BOARD FOR EDUCATOR CERTIFICATION FOR ABANDONMENT OF CONTRACT (CW): It was moved by Mr. Sprowls and seconded by Ms. Copp to find that good cause did not exist for Clay Wilkinson to resign and abandon his contract for the 2024-2025 school year and that the Board authorize the Superintendent to file a complaint with the State Board for Educator Certification to seek sanctions for his abandonment of contract.

Motion carried unanimously 7 – 0.
NO.  8648 2025-2026 PROFESSIONAL LEARNING PLAN: It was moved by Dr. Rauch and seconded by Ms. Hatfield to approve the 2025-2026 professional learning plan as recommended by the administration.

Motion carried unanimously 7-0.
Christie Hobbs presented the TASB Local Policy Update 124.
NO.  8649 CONSIDERATION AND ADOPTION OF RESOLUTION APPROVEING CONTINGENT FEE LEGAL SERVICES CONTRACT, INCLUDING FINDINGS NEEDED FOR SUBMISSION OF CONTINGENT FEE LEGAL SERVICES AGREEMENT AND REQUEST FOR EXPEDITED REVIEW BY THE TEXAS ATTORNEY GENERAL: It was moved by Mr. Schluter and seconded by Ms. Hatfield to adopt a resolution approving the contingent fee legal services contract that includes the findings required by Texas Government Code 2254, subchapter C and that are needed for submission of a contingent fee legal services agreement and a request to the Texas Attorney General for expedited review.
Motion carried unanimously 7-0.
No.  8650 CONSIDERATION AND ADOPTION OF CONTINGENT FEE LEGAL SERVICES AGREEMENT WITH EILAND & BONNIN, PC AND O’HANLON, DEMERATH & CASTILLO, PC. It was moved by Mr. Sprowls and seconded by Ms. Copp to approve entering into a contingent fee legal services agreement with Eiland & Bonnin, PC. And O’Hanlon, Demerath & Castillo, PC to represent the District in youth social media usage and related litigation.

Motion carried unanimously 7-0.  
Michelle Shilling presented the annual Student Health Advisory Council (SHAC) report.
Jonathan Pastusek presented the April financial report.
Tommy Osborne presented the facilities, planning and construction monthly report.
Allie Spaeth spoke to the Board on issues at Beck Elementary School.

Ms. Murphy presented the Board President’s report.
3276

Dr. Foust presented the Superintendent’s report. 
NO.  8651 ADJOURN: It was moved by Dr. Rauch and seconded by Ms. Hatfield to adjourn at 8:38 P.M.
Motion carried unanimously 7-0. 
_____________________________

  _______________________________
Board President

      3277  Board Secretary
