Mount Sterling Elementary School
SBDM Meeting Agenda
Wednesday, February 12, 2025
3:15 p.m.
I. Call to Order
a. Welcome
b. Approval of Agenda (legally required)
c. Approval of Previous Meeting’s Minutes (legally required)
d. Good News Report (Sweetheart Dance, NTI, 5th Grade Trip )
e. Public Comment
II. Student Achievement Report/Data
a.  Map Data
b. MVPA Plan March
c. Planning Sessions: 2nd, 3rd, 4th, 5th
d.. Title I Events- Student-Led Conference & MAF Math Night
III. School Improvement Planning
	a. PLCs- MSE Data Dives
	b. Intentional Plannings- Grade Level and Content Specific Meetings
c. Needs Assessment
IV. Budget Report
a. Budget Review
V. New Business
a. Staffing Estimates
b. FRC Grant
VI. Old Business
a. 2nd Read School Day and Week Schedule Policy (pg. 45)
b. 2nd ReadSchool Space Use Policy (pg.46)
VII. Upcoming Dates
a. March 12, 2025 -  3:15
VIII. Adjournment
