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	Type of Meeting:  Regular Session

	Attendees: (list members present) Katrina Goodrich, Heather Eldridge, Megan Pennington, Sarahi Haddix, Beth Willoughby, Micah Stokes

Motion to open Meeting: Heather Eldridge
Second: Trina Goodrich



	Opening Business
	Motion
	Second
	Discussion

	Approval of Agenda
	Trina Goodrich
	Heather Eldridge
	

	Approval of previous meeting’s Minutes
	Trina Goodrich
	Heather Eldridge
	Briefly discussed laws that must be followed to be a member of SBDM. 
Regularly called meetings will be held on 2nd Wednesday of each month @ 3:15pm. For the month of August, we will meet on the 21st @ 3:15pm. 

	Good News Report
	Math teachers have been attending curriculum training. Kindergarten Jump Start has a date set, and staff will be having an ice-breaker event at the city pool. August 6th @ 4pm will be our Open House event. Official first day of school is August 14th. Child care has been located at MSE this summer, and it has been going very well. Mr. Jones has been officially announced as assistant principal at MSE. 

	Public Comments
	

	

	Student Achievement Report
	Discussion

	Data Reported: 
	There will be new district initiatives this year, especially with math. KCM has been partnering with our school district to provide more relevant instructional strategies to use in math classrooms. Another district initiative is the focus on a Profile of a Learner. This will be a slow roll-out over time, focusing on students/teachers creating and developing evidence to display mastery of district-specific competencies. July 15th, MSE will be finding out if we are to receive a school grant that will increase professional development opportunities in mathematics. 
Reviewed the new school vision statement, and the board approved. 

	

	School Improvement Planning
	Discussion

	Monthly Review:
	CSIP main focuses recently have been on increasing proficiency in mathematics for all students and increasing proficiency for special needs students in mathematics and reading.  

	

	Budget
	Discussion

	Monthly Review: 
Budget Review
	There are some negative numbers currently in the budget, but it will be shifting to positives in July. Next budget report will reflect these changes. “Booster-Thon” is now a PTO item instead of being a school fundraiser, and PTO helps the school very often with different needs. 
We will have a full-time Youth Service Center coordinator this year and she will be making an effort to attend multiple site-based meetings moving forward. 
Fundraising will be conducted in order to continue supplying items in the Wildcat Store. 


	

	Committee Reports
	Motion
	Second
	Discussion

	Committee Discussions


	Eldridge
	Pennington
	We want more continuity between our committee actions and the correlation of those actions to our school/district policies. 
New teachers and veteran teachers must be represented on all committees, and all teachers have to participate on at least one committee. Representatives will come to SBDM meetings and share updates. 

Discussing the need for potential implementation/removal of certain committees. 


	
	
	
	

	

	Policy/Bylaws Review
	Motion
	Second
	Discussion

	Committee Policy
	Eldridge
	Pennington
	Overview of various communities that will exist within the school to increase staff input on specific policies and such within the school (ex: Technology committee, Culture & Climate committee, PBIS, Curriculum, Improvement Planning, etc.)

Get rid of Attachment E

	

	Old Business
	Discussion

	
	

	

	New Business
	Discussion

	Final copy of master schedule (motion: Trina Goodrich / second: Heather Eldridge)

	A few discrepancies were revealed with recess times in the master schedule, and these will be amended by Principal Stokes. Morning Meet-Up time is still required from 7:40-8am daily. MSE will have an MSD and highly-structured classroom this upcoming school year. The process of finding an SRO (school resource officer) for MSE is still ongoing. Parent concerns with the lack of an SRO @ MSE, especially with a new student population coming into the building. 

	

	Other :
Motion to enter closed session: 4:09pm Goodrich                    
Second: Eldridge
Consultation over a classroom teaching position. First reading to review the School Emergency Manual & AED Plan.
Motion to return to session: 4:11 pm Willoughby
Second: Goodrich

	List Items:
	Discussion

	

	Adjournment
	Motion
	Second
	Discussion

	4:11
	Trina Goodrich
	Beth Willoughby
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