LAGRANGE ELEMENTARY SCHOOL
June 16, 2025 | 9:00 a.m.| SBDM Council
______________________________________________________________________________

Council Members
Heather Thomas, Chair| Melinda Hadley, Teacher| Karla J-Stewart, Teacher| Jamie Parker, Teacher| Tovah Jeffries, Parent| Kylie Walker, Parent|
______________________________________________________________________________
Agenda Item							Lead
______________________________________________________________________________

Welcome, Review Norms & Roll Call					H. Thomas
· Council discussions stay within the group until the action item has been approved by the Council
· Start on time and end on time
· Maintain a focus on ensuring the learning of all students
· Be willing to share ideas and open to new learning
Approval of Agenda								H. Thomas

Approval of Minutes from — Meeting					H. Thomas

Council Action Items
a. Policy Review of 4001 and 5001 (Enclosure A)
b. Enter Closed Session to Discuss Certified Personnel Selection per KRS 61.801 (1) (f) for discussions that might lead to the appointment of an individual employee

Committee Reports
a. 

Comprehensive School Improvement Plan (CSIP) Update

Public Comment

Principal’s Report
a.  Safety Plan Update							H Thomas
Adjournment									H Thomas







La Grange Elementary
School-Based Decision-Making Council
May 19, 2025
The La Grange Elementary School Site Based Decision Making Council met in the library for a Special Called SBDM meeting with the following members in attendance: Tovah Jeffries – Parent Rep, Kiley Walker – Parent Rep, Jamie Parker – Teacher Rep, Melinda Hadley – Teacher Rep, Karla J-Stewart – Teacher Rep and Heather Thomas - Chair.
Mrs. Thomas called the meeting to order at 2:43 pm.
1)      A motion was made by Kiley Walker to accept the agenda and previous minutes. The motion was seconded by Tovah Jeffries and the motion carried with no opposition.
2)      Jamie Parker reviewed Title I Data and the Evaluation Plan. Jamie explained that according to the data, the intervention position was beneficial this school year. This teacher worked with students in Tier 3 Reading, grades K-5. The teacher used UFLI, Phonics for Reading and the iReady Toolbox lessons as the method of teaching. 34 of the 35 students made growth with 3rd & 4th grades showing the most growth according to the Spring assessments. The Math Intervention position also showed positive results. The teacher supported students in math and reading clinics for grades 1-5. Using Eureka 2, Do the Math and iReady Toolbox as the method of instruction, 36 out of 40 students showed growth according to the iReady Spring assessments. A motion was made to continue with these intervention teaching positions by Karla J-Stewart. The motion was seconded by Melinda Hadley and the motion passed with no opposition.
3)      Mrs. Thomas reviewed the ESS Plan and budget for the 25-26 school year. She explained how funds for this position are allocated by the district by funding received from the state. Mrs. Thomas explained that in order to maintain the current schedule of 105 days, 4 hours a day, 4 days a week for Missy Cox, our ESS teacher, we will need additional funding of $4893.91. A motion was made by Kiley Walker to approve the 2025-2026 Daytime Waiver Plan. The motion was seconded by Karla J-Stewart and the motion carried with no opposition. The Council was also required to sign the Daytime ESS Service Delivery Request for Waiver. All signed
4)      Melinda Hadley reviewed all the grants that have been applied for for the upcoming school year. We have received several but are waiting on answers from a couple more. She also talked about Pyramid Awards and the 10 recipients. No action was necessary by the Council.
5)      Mrs. Thomas briefly discussed budgeting and staffing needs for the 25-26 school year. No action was needed by the Council.
6)      The Council entered into Closed Session to discuss Certified Personnel Selection per KRS 61.801 (1) (f) for discussions that might lead to the appointment of an individual employee at 3:00 pm. The Council exited the Closed Session at 3:09 pm.
7)      With no further business to discuss, a motion was made by Kiley Walker to adjourn. The motion was seconded by Tovah Jeffries. Meeting adjourned at 3:10 pm.

La Grange Elementary
School-Based Decision-Making Council
Special Called Meeting
May 30, 2025
The La Grange Elementary School Council met in a special-called session in the library of La Grange Elementary School with the following members in attendance:  Tovah Jeffries (parent), Melinda Hadley (teacher), Jamie Parker (teacher), Karla J-Stewart (teacher) and Heather Thomas (chair), called the meeting to order.
1.                  The meeting was called to order at 2:00 PM
2.                  The Council reviewed and approved the agenda.
3.                  The Council entered a closed session to discuss certified personnel selection as
    provided by KRS 61.810 (1)(f) at 2:01 PM.
4.                  The Council resumed open session at 2:10 PM.
5.	   With no further business, the Council adjourned.









La Grange Elementary
School-Based Decision-Making Council
Special Called Meeting
June 4, 2025
The La Grange Elementary School Council met in a special-called session in the library of La Grange Elementary School with the following members in attendance:  Tovah Jeffries (parent), Melinda Hadley (teacher), Jamie Parker (teacher), Karla J-Stewart (teacher) and Heather Thomas (chair), called the meeting to order.
1.                  The meeting was called to order at 9:30 AM.
2.                  The Council reviewed and approved the agenda.
3.                  The Council entered a closed session to discuss certified personnel selection as
    provided by KRS 61.810 (1)(f) at 9:30 AM.
4.                  The Council resumed open session at 9:35 AM.
5.	   With no further business, the Council adjourned.








June 16, 2025
Enclosure A


La Grange Elementary School Council
Oldham County Schools
 
CONCERN:
 
        	The phrase council policies refer to what the school council develops and adopts concerning how the school operates. This includes such items as curriculum development, determining school schedules and technology use in schools. Policies are the rules, guidelines and procedures for school operations.
 
 
DISCUSSION:
 
        	School council policies need to contribute to raising student performance and keep a focus on achieving our mission and goals. As our goals and procedures evolve, the council needs to review our policies to determine if and how they need to be revised.

	Policy 4001 discusses extra-curricular clubs and staff involvement. The council needs to review the highlighted sections in red. 

	Policy 5001 is aligned with the new SBDM statute requirements for KRS 160.345 which outlines specific requirements to adhere to during the principal selection process. This policy is being reviewed, not altered, due to alignment with statute requirements.
 
RECOMMENDATION:
 
        	Discuss council policies presented, make revisions, ask questions and seek additional information if needed. Pending no additional questions, approve policy revision as presented. 

LAGRANGE ELEMENTARY SCHOOL COUNCIL POLICY

EXTRA-CURRICULAR ACTIVITIES 							4001

	Topics
	Statement

	Activities
	The School Council will approve a proposed selection of extra-curricular activities for the year at the regularly scheduled meeting in September the fall of the current school year. Funding sources for the salary of the sponsor, set within the guidelines of the district salary schedule, will be identified.

	Participation
	Selection for the extra-curricular activities shall, to the greatest extent possible, be open to all interested students in the participating grade level. In the event that selection of students to participate in an activity is required, selection criteria shall be developed by the activity sponsor and approved by the principal prior to the selection process. The selection criteria will be distributed to students.

	Eligibility
	All students are eligible for participation in extracurricular activities at the beginning of each school year. Students participating in extracurricular activities  must participate fully in classroom learning, show continued progress in formative and summative assessments and be an example of ROAR with their behavior and attitude.
For parents not arriving on time for club dismissal, the club sponsor will review the correct time. If parents continue to be late for pick-up, the student can be removed from the club after the second offense.

	Staff
	Each staff member is expected to assist or lead at least one after school club. There are stipends available for staff who meet one of the following three expectations: 1) the staff member serves as the singular director of a club that is active for the school year, 2) the staff members serve on three or more clubs, or 2) the club selected involves multiple weekend events.

In the situation where all 12 slots are claimed by staff but additional want one of the paid slots, the following will apply- each staff member can only qualify for one paid slot until the slots are shared fairly among those who wish to participate. A lottery system will be used if singular slots exceed 12 or the Council grants the Principal permission to grant an additional 2 slots.


Adopted : La Grange Elementary School School-Based Decision Making Council –August 27, 2013 Revised:  August 25, 2014, April 29, 2019, May 20, 2019; January 23, 2023, May 20, 2024; June 16, 2025


LAGRANGE ELEMENTARY SCHOOL COUNCIL POLICY

SELECTION OF A PRINCIPAL WHEN THERE IS A VACANCY 				5001 


	Topics
	Statement

	Legal Requirements of Principal Selection
	KRS 160.345 (the SBDM statute) outlines specific requirements to adhere to during the principal selection process. The school council shall adopt a policy that shall be consistent with local board policy and shall be implemented by the principal in the following additional areas: Procedures to assist the council with consultation in the selection of the principal by the superintendent, including but not limited to meetings, timelines, interviews, review of written applications and review of references. 
Procedures shall address situations in which members of the council are not available for consultation. The superintendent shall fill the vacancy after consultation with the school council consistent with paragraph (i)11. of this subsection. The outgoing principal shall not serve on the council during the principal selection process. The superintendent or the superintendent's designee shall serve as the chair of the council for the purpose of the hiring process and shall have voting rights during the selection process.

Notwithstanding the requirement that a principal be elected by a majority vote of the council, the selection of a principal shall be subject to approval by the superintendent. If the superintendent does not approve the principal selected by the council, then the superintendent may select the principal.

	Council Participation and Consultation
	Principal selection training is required by KRS 160.345(2)(h).

The council shall have access to the applications of all persons certified for the position. The principal shall be elected on a majority vote of the membership of the council. The school council shall receive training in recruitment and interviewing techniques prior to carrying out the process of selecting a principal. The council shall select the trainer to deliver the training. Prior to consultation with the school council, each member shall sign a nondisclosure agreement forbidding the disclosure of information shared and discussions held during consultation.

	Violation Concerns
	A person who believes a violation of the nondisclosure agreement referred to in subdivision b. of this subparagraph has occurred may file a written complaint with the Kentucky Board of Education; and A school council member found to have violated the nondisclosure agreement referred to in subdivision b. of this subparagraph may be subject to removal from the school council by the Kentucky Board of Education under subsection (9)(e) of this section;


[bookmark: _2pwvmo76qfxv]
[bookmark: _gjdgxs]Adopted – La Grange Elementary School School-Based Decision Making Council – January 16, 1996; 
[bookmark: _56xgiitvdti8]Revised-   July 8, 1997; March 16, 1999; April 18, 2000; September 26, 2000; September 25, 2001; March 27, 2006; August 1, 2007; June 30, 2011; August 27, 2013; August 25, 2014, April  8, 2020; December 11, 2023; June 16, 2025


















Principal’s Report


DISCUSSION:

	According to KRS 160.345(2)(i)(9), each SBDM Council shall review and update its Emergency Management Response plan annually.  In addition to our EMP, we complete a Safe Schools audit to ensure our EMP is being implemented, drills are completed regularly and that we reflect on areas of growth prior toward the development of our plan for the upcoming year.

There was concern over homeroom teachers knowing each intervention group their students were in at all times.  This was addressed in a Leadership Meeting and all homeroom teachers have been required to create a daily schedule of student locations to keep on a clipboard that they take with them in case of emergency.
There are too many classes exiting the building out front for Fire Drills and not enough manpower to check in with them.  A strategic plan that balances the number of classes exiting out front and to the playground has been put in place so numbers are balanced and there is no overcrowding.  In addition, a diagram of where classes should line up will be shared with staff so the group that exits out front will be lined up in an orderly fashion.


