

LEARN: BUILDING COMMITTEE MEETING, EARLY CHILDHOOD SCHOOL, 51 DANIELS AVE., WATERFORD

Date: June 5, 2025
Time: 11:02 a.m. – 11:21 a.m. 
Location: Virtual
Note: Special Meeting

Meeting Minutes
Building Committee Members: Kate Ericson, LEARN Executive Director; Robert Mitchell, Chair LEARN Board of Directors; Craig Esposito, Immediate Past President LEARN Board of Directors; Jennifer Favalora, Fiscal Officer LEARN Board of Directors
Meeting Attendees: Molly Haas, RDG; Katelyn Chapin, Newman Architects; Brooks Fischer, Newman Architects; John Holden, Newman Architects; Ed Buglewicz, RDG; Nick Conti, Gilbane, Inc.; Charles Warrington, Colliers Engineering and Design; Lance Hagen, LEARN Director of IT; Michelle Cozzi, LEARN Assistant Director of IT; Gary Cymbala, SSC
Building Committee Staff: Julie Pendleton, LEARN Coordinator of Special Projects; Lisa Cooney, LEARN Coordinator of Communication
Agenda
1.0 Discussion and Possible Motion
2.0 Adjournment 

Discussion and Decisions: 
1.0 Discussion and Possible Motion

Discussion
· Katelyn Chapin, Newman Architects, presented the Phase 2 Electrical Equipment Procurement Package dated May 23, 2025.
· NA Project Number: 20240069
· State Project Number 245-0090 MAG/N/PF
· The procurement package contains three sections.
· Switchboards
· Enclosed Transfer Switches
· Engine Generators 
· Nick Conti, Gilbane, Inc., presented the Trade Summary Cost Breakdown related to the Phase 2 Electrical Equipment Procurement Package. 
· Description: Switchboard Equipment Only, Upsize Breaker Allowance, Emergency Generator, ATS Upsize Allowance 
· Discussion focused on the size of the generator. 

Motion
· To approve the plans and specifications dated May 23, 2025, and the professional cost estimate dated May 30, 2025, for the Phase 2 Early Procurement Package for the LEARN Early Childhood School.
· Motion to approve as written
· Presented by: Robert Mitchell
· Second by: Craig Esposito  
· Motion carried unanimously.

2.0 Adjournment
· Motion to adjourn
· Presented by: Kate Ericson
· Second by: Jennifer Favalora  
· Motion carried unanimously.
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