SCHOOL BASED DECISION MAKING
Phillip A. Sharp Middle School
Special Called Meeting
April 23, 2025 @4:30  Phillip Sharp Media Center
Minutes

In attendance: Elizabeth Derico, JB Pollard, teacher representatives; Jill Cahill and Taylor Platt, parent representatives; Craig Smith, District Liaison; Robert Hoover, Principal; and Nancy Crotty, Recording Secretary.

Call to order
Jill Cahill made a motion to call the meeting to order, seconded by JB Pollard.  All in favor.
Public Comments
No public comments.
Approve Agenda 
Elizabeth Derico made a motion to approve agenda, seconded by JB Pollard.  All in favor.
Approve minutes from last meeting
Taylor Platt made a motion to approve minutes from last meeting, seconded by JB Pollard.  All in favor.
Budget Review
Budget was reviewed.
2025-26 Trauma Informed Care Plan
Bridget Browning presented the 2025-26 Trauma Informed Care Plan.  Jill Cahill made a motion to approve, seconded by Elizabeth Derico.  All in favor.
Title I survey results
Reviewed Title I and II parent survey results.
Request for Title I funds
Motion to use funds for staff, purchase of evidence-based programs, professional development and student devices made by Taylor Platt, seconded by Jill Cahill.  All in favor.
Phase 4 PD Plan for schools
Motion made by JB Pollard, seconded by Jill Cahill to approve 4D plan.  All in favor.
PD hour plan
Motion to approve PD hour plan made by Elizabeth Derico, seconded by Jill Cahill.  Dates to be determined.  All in favor.
Review/revise Lesson plan policy
Motion to approve policy as is by Elizabeth Derico, seconded by JB Pollard.  All in favor.
Review/revise School Day and Week Schedule policy
Motion to approve policy as is by JB Pollard, seconded by Taylor Platt.  All in favor.
Other
No other business was discussed.
Adjournment
Motion made by Taylor Platt to adjourn, seconded by Elizabeth Derico.  All in favor.
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