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SUBJECT	___________________________________________MEETING DATE: 5/18/2023
Consideration and Possible Approval of a Contract to Replace HVAC Equipment and Controls at Dessau Elementary School and Dessau Middle School

AGENDA PLACEMENT: AI
AI - Action Item	AR - Administrative Report	CA - Consent Agenda 
CI - Community Input 	ES - Executive Session	ID - Information/Discussion 
PH - Public Hearing 	PS - Programming Spotlight	R - Recognition		

BACKGROUND INFORMATION										
The HVAC equipment and controls at Dessau Elementary School and Dessau Middle School have reached the end of their life cycles. This project was included as part of the 2018 Bond program. Therefore, formal proposals were requested and accepted through April 17, 2023. Four proposals were received and evaluated according to the specific criteria contained within the proposal document. The responding firms, their average evaluation scores, and pricing are listed below:

			__Name of Firm__ 	 Evaluation Score	__Price___
			
			Braun & Butler		79		$6,437,450
			DKC Construction		61.25		$5,616,173
			Harkins Company		85.75		$5,314,193
			STR Constructors		57.75		$6,416,900			
			
Harkins Company provided the least expensive and highest overall ranking proposal.  Although new to the District, Harkins Company has a history of providing quality service and comes highly recommended. Therefore, staff recommends awarding a contract to Harkins Company to complete HVAC equipment and controls replacement at Dessau Elementary School and Dessau Middle School.

The recommended contract includes $280,000 of Owner’s Contingency. The contingency amount will help ensure the District accounts for any unexpected issues that may arise throughout the construction process. These funds cannot be spent without District approval and will be returned to bond reserve if they are not needed to complete this project.  If approved as recommended, work will begin immediately in an effort to complete these projects prior to the start of school in August of 2024.

FISCAL IMPACT STATEMENT		___________________________________________
Cost: $5,314,193
Recurring or One-Time: One Time
Funding Source (General/Grant/Other-Specify): 2018 Bond
Fiscal Year: 2023
Amendment Required: No	


RECOMMENDATION_________________________________________________________ 
Approval of a Contract with Harkins Company to replace HVAC equipment and controls at Dessau Elementary School and Dessau Middle School, as presented.

Submitted By: Brandon Cardwell
Title: Executive Director of Facilities and Support Services

Cabinet Member’s Approval: Victor Valdez
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