SLEP 2.0 Committee, Outcome Synthesis

· Outcome #1: SRO’s understand responsibilities within the Triad model
· Activity Notes/Recommendations
· SRO’s should receive cultural competency training specific to ACPS
· All involved parties trained on Restorative Practices
· ACPS administrators should try to attend SRO training if/when possible
· Outcome #2: Teachers and other school staff are familiar with the Triad model and SRO responsibilities
· Activity Notes/Recommendations
· Add in language regarding classroom management/skills training for applicable parties
· Develop a regional academy for ACPS administrators
· Teacher awareness of their role with student discipline
· Reinforcing that SRO’s do not discipline students
· Can create a flowchart as a possible tool
· Outcome #3: Disruptions Decrease
· Activity Notes/Recommendations
· What constitutes a disruption?  Is it defined in the ACPS Student Code of Conduct?
· Should the dashboard reflect incident-types as shown in safety-data reports?
· Add language that there is data derived from the current School Safety Data report out
· Should combine data from various sources to have better picture of student outcomes to include:
4. SBAR (Discipline)
4. Calls for Service (SRO/APD Interactions)
4. Contract Security Incident Reports (SSO Interactions)
4. May want to include themes that are emerging from reported safety data
· Outcome #4: Arrests or referrals, safety-related incidents and truancy decrease
· Activity Notes/Recommendations
· The data dashboard should include data metrics on the truancy program to include:
1. Staffing levels
1. Students impacted by the program
1. Any additional truancy metrics
· Outcome #5: Reduction in Complaints about SRO’s
· Activity Notes/Recommendations
· Complaints should be categorized by “substantiated” vs “unsubstantiated”.  This language should be added to MOU
· Decision needs to be made as to if complaint data would be a part of the public dashboard
· Outcome #6: Increase in positive perceptions of safety
· Activity Notes/Recommendations
· This is captured in the Equity Climate Survey
· Need to find a way to ask if individuals have reviewed the most recent safety data presentation prior to completing equity climate survey, as it may better inform their perception
· Outcome #7: Improved Relationships Between Law Enforcement, School Security Officers and Students
· Activity Notes/Recommendations:
· Add in language regarding the equity climate survey and SRO educational activities captured in the Quarterly SRO MOU report
· Maintain consistency with SRO school assignments in schools to help with relationship building with students, to include relationship mapping
· A focus on bridging gaps and building trust
· Outcome #8: Improvement in Teacher Retention
· Activity Notes/Recommendation: 
· Measure by asking questions in ACPS exit surveys and intent to return forms
· Outcome #9: Improved Student Academic Achievement
· No additional notes/recommendations for this outcome

