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BRIEFING/MONITORING REPORT TO THE BOARD

	DATE:
	April 23, 2025

	
	

	TO:
	BOARD OF DIRECTORS, PUGET SOUND EDUCATIONAL SERVICE DISTRICT

	
	

	FROM:
	JOHN WELCH, SUPERINTENDENT/CEO
PUGET SOUND EDUCATIONAL SERVICE DISTRICT

	
	

	TOPIC:
	GOVERNANCE PROCESS (GP) 04:  MONITORING BOARD GOVERNANCE PROCESS AND BOARD MANAGEMENT DELEGATION POLICIES



REPORT PURPOSE:
	
	Policy Development/Review/Enhancement/Approval
	
	Board Monitoring CEO Report

	
	 Ends Policy and Sub-Ends Policy
	
	[bookmark: _Hlk92717549]  Ends

	
	 Executive Limitations Policy
	
	 Executive Limitations

	
	 Board-Management Delegation Policy
	
	Board Monitoring Board Report

	
	 Governance Process Policy
	
	 Board-Management Delegation Policies

	
	Board Implementation of Policy
	
	 Governance Process Policies

	
	 Board-Management Delegation Policies
	
	Incidental Report

	
	 Governance Process Policies
	
	  Superintendent

	
	Ownership Linkage Report
	
	  Board Chair

	



BACKGROUND: 
	
	  Other:  Briefing Report 


	POLICY TITLE:  GP 04:  Monitoring Board Governance Process and Board Management Delegation Policies
	POLICY NO: 04

	POLICY SECTION:  Policy Governance – Governance Process

	DATES REVIEW: 
Adopted – February 2001
Amended March 2006, June 2019
Last Monitored and Approved – April 2025

	BOARD POLICY REVIEW FREQUENCY:   Every Year in April

	BOARD MONITORING CEO FREQUENCY:  One Time a Year

	BOARD CHAIR SIGNATURE:









Current Policy Language

BOOK POLICY GOVERNANCE POLICIES (GP) 04:  MONITORING BOARD GOVERNANCE PROCESS AND BOARD MANAGEMENT DELEGATION POLICIES

The purpose of monitoring the Board’s Governance Process and Board Management Delegation policies is to determine the degree to which the Board adheres to and fulfills its own policy commitments. Monitoring will be done as efficiently as possible, using Board time effectively so that meetings can be used to create the future rather than to review the past.
These policies and the associated schedule are monitored through Board self-assessment annually.

	Board Management Delegation Policies
	Frequency
	Month

	BMD 1: Management Connection
	Every 2 years 
	August


	BMD 2: Unity of Control
	Every 2 years 
	August


	BMD 3: Accountability of the CEO
	Annually
	March


	BMD 4: Delegation to the CEO
	Annually
	March


	BMD 5: Monitoring CEO Performance
	Annually
	November



	Governance Process Policies
	Frequency
	Month


	GP 1: Governance Commitment
	Annually
	October


	GP 2: Governing Style
	Annually
	November


	GP 3: Board Job Description
	Every 2 years 
	February


	GP 4: Monitoring Board Governance Process and Board Management Delegation Policies
	Annually
	April




	
	
	

	GP 5: Board Leadership Roles & Succession
	Annually
	December


	GP 6: Board Committee Principles and Structure
	Every 2 years 
	March

	GP 7: Agenda Planning
	Annually
	August


	GP 8: Board Member Code of Conduct
	Annually
	April

	GP 9: Board Meetings and Order of Business
	Annually
	October

	GP 10: Governance Investment
	Annually
	November




Starting with 2025-26 Year

	Foundations & General Commitments Policies

	Frequency
	Month

	All Other 1000’s Series Policies

	Annually
	June

	Racial Equity Policy 1010

	Annually
	October



Superintendent Interpretation & Action

	RECOMMENED MOTION
That the Governance Process Policy 04: Monitoring Board Governance Process and Board Management Delegation Policies be approved as in compliance.



Page | 2
image1.gif
069 0SESQ

. excellence & equity in education
Puget Sound Educational Service District





