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Alignment with State Standards Policy
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Alignment Needs Assessment 
Our yearly School Improvement Planning process will include:
· An analysis of our state testing data and other school data as necessary to discover the extent to which our students are meeting state standards and our programs are aligned with state standards.  Analysis will include performance levels of each demographic group in the school.
· Systematic work to discover and correct the causes of and barriers to high performance by all students and the movement of students toward our goals.
· A revision of our School Improvement Plan based on our needs assessment data for that year.  Our Plan will set Goals and address any indicated alignment issues to help move our students to state standards according to the timetable established by the Kentucky Board of Education.
· We will implement this process to address our alignment with state standards and the resulting plan will be monitored by the council through ongoing progress notes.   
Policy Evaluation
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: 7/26/12
Date Reviewed or Revised:  4/14/21 Council Chairperson’s Initials DMN
Date Reviewed or Revised:  _____   Council Chairperson’s Initials _____
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Spending Decisions - Part 1
Spending Areas

This policy covers procedures to be used in the areas where the law gives the council responsibility for spending decisions. These areas include the following:
1. 	Number of Employees
2. 	Student Support Services
3. 	Textbooks/instructional Resources
4. 	Instructional Materials
5. 	Activity Funds
 
Funding related to Professional Development/Learning is addressed in a Professional Development policy. 
1. Number of Employees
All procedures involved in the determination of the number of employees on staff will only include discussion of positions, not individuals.
The following procedures will be used to determine the number of positions for each job classification:
March to May
1. The superintendent will notify the council by March 1st of its tentative allocation for the next school year, including staff funding.
2. Beginning with the current staffing plan, the council or an assigned committee will draft and a tentative plan for how many staff members the school will have in each subject, grade level, and each other type of position. The tentative plan will take into account an effective student/teacher ratio for meeting the needs of all students, identified gaps, and school improvement initiatives.
3. After input from shareholders, revisions will be made if necessary and the tentative plan will be submitted to the council for official action.
4. Once the council receives the final allocation from the superintendent on May 1, the council will make a final decision and notify the superintendent of its choices by the district deadline.
2. Student Support Services
Student support service choices will be made annually by the council through the adoption of the budget. The council will consider recommendations made by any concerned party for additional services.
3. Textbook/Instructional Resources Selection
The council will appoint an ad hoc committee to review materials. The materials may come from any subject area. The committee will include teachers, and a good faith effort will be made to also involve parents on the committee. The committee will take the following steps:
1. Review our school improvement plan, curriculum, and the Kentucky Academic Standards.
2. Develop criteria for textbooks/instructional resources that will help the school move students to proficiency and beyond.
3. Review available textbooks/instructional resources to identify those that will best meet their criteria.
4. Report to the council on its choices for council approval.
5. Respecting all regulatory requirements governing textbook/instructional resources funds, determine quantities of each item to be ordered within the school’s textbook/instructional resources budget.
6. The principal (or principal designee) will check that each purchase order fits the funds available, respects any existing contracts or bid lists, and will complete the purchase.
4. Instructional Materials
The following procedures will be used to determine the spending needs for instructional materials:
February to June
1. The principal and/or a committee will review our school improvement plan and other indicators of student needs and develop a tentative plan for spending on instructional materials. This spending plan will consider an estimate of funds available from all sources, designate who will be responsible for the choices, and include amounts for:
· Specific items to implement the school improvement plan
· Shared supplies
· The library
· The computer lab
· Distinctive needs of each teaching team
· Distinctive needs of each teacher not assigned to a team
· Electronic materials
· The principal’s discretionary fund
· Any other category of items the principal or committee believes is needed
2.  By March 1st the council will be notified by the superintendent of its tentative allocation for the next school year, including instructional materials.
3. The tentative plan will be revised to fit the allocation and presented to shareholders for input.
4. After the council receives a final allocation from the superintendent on May 1 and in light of any input from shareholders, the tentative plan will be further revised if necessary and presented to the council for official action.
5. The council will approve a final spending plan organized by categories of spending.
6. In accordance with the district timeline and procedures, the council will submit a request for Section 7 money.
7. The principal (or principal designee) will reformat the spending plan to fit the MUNIS accounting system and submit it to the superintendent.
8. All groups or individuals designated in the approved council-spending plan will select items for purchase and fill out purchase orders for those items.
9. The principal (or principal designee) will check that each purchase order fits the funds available, respects any existing contracts or bid lists, and will complete the purchases.  No further council approval will be needed.
5. Activity Funds

Activity funds will be subject to the Accounting Procedures for Kentucky School Activity Funds (Redbook) requirements. SBDM allocations are not activity funds and should be recorded in MUNIS.
 
The following procedures will be followed for activity funds:
1. Each club, organization, and activity account shall prepare a tentative budget for the next school year on the Individual Activity Account Budget Worksheet.
a. The Individual Activity Account Budget Worksheets are due to the principal by April 15.
b. The sponsor shall work with the officers of the club in this process to assure continuity of programs.
c. The principal or designee shall prepare budgets for activity accounts without sponsors for SBDM approval.
2. 	The council, with input from the appropriate committee, club, or organization, will approve the school general activity fund budget and other office activity fund budgets.
3. Staying consistent with district policy, the council, with input from the appropriate committee, club, or organization, will determine use of school general activity funds from bookstore sales, snack and beverage sales, and other office activity funds not raised by a school organization for a specific purpose. These sales are mainly to students and, therefore, the profits will be used for the benefit of students and not for the school's basic routine operating expenses or for renovations or maintenance of school facilities. If the employee lounge has vending machines or other concessions, those profits may be used for employee purposes.
4. The SBDM council can approve other allowable expenditures for accounts without student involvement. This would be any expenditure that would benefit all the students, but not a specific student group, for example, picture sales.
Caution: School activity funds shall not be expended for any operational costs of the school, including salaries/stipends for a SBDM secretary, even the funds in the general account of the school.
5. The council, with input from the appropriate committee, club, or organization, will also:
a. Determine the use of cash donations for general purposes.
b. Oversee the expenditure of instructional funds from school fees and dues and any other funds not raised for a specific purpose.
c. Participate in the creation of bid specifications and conditions, serve on bid evaluation committees, and participate in formulation of policies and procedures concerning activity funds IF requested by the board.
6.	The Title IX report must include all expenditures for student athletics, including external support/booster organizations, school activity fund monies, SBDM allocations, and grants.
7.	The school or district, with approval of the local board of education, may establish additional guidelines/requirements for the external support/booster organizations. This doesn’t state the SBDM council, but that is what is meant by “school.”
8.  There is a School Activity Fund Fundraiser Approval Form that has a signature line for the SBDM council, (Required IF council policy requires approval of fundraisers).
Implementation and Monitoring
Monthly:
The principal (or principal designee) will:
1. Ensure that all spending records required by the state and district are maintained.
2. Submit a report to the council comparing planned spending, spending so far, outstanding purchase orders, and amount remaining available in each category.
Policy Evaluation
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: 7/26/12
Date Reviewed or Revised:  4/14/21   Council Chairperson’s Initials DMN
Date Reviewed or Revised:  _____   Council Chairperson’s Initials _____
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1. All learning/instructional targets will include some form of classroom assessment. Students should be exposed to a variety of assessments.
2. Classroom assessments will be aligned to groups or individual students and will be used by all teachers to:
· Monitor each student’s progress toward academic goals
· Meet individual student needs including modifying some students assessments as needed
· Improve instruction including notes for adjustments as needed, based on classroom formative assessment data (reteaching and/or small groups)
· Drive the planning process for instruction 
· Inform program decisions
· Communicate to students and families regarding student progress
· Demonstrate learning and ensure continuous progress
· Include both formative and summative assessment activities.  
3. Each class will have assessment criteria/standards such as rubrics, scoring guides, models, exemplars, etc., that are clearly written to encourage students to perform rigorous work that is appropriate for their level of development. 
4.  The teacher will engage students on self-assessment to make improvements and monitor    their progress.
5. Teachers will provide timely and specific feedback on student work and allow for opportunities for them to improve their work. Teachers are responsible for making sure those activities are aligned with the state standards for all subjects – English/Language Arts; Math; Science; Social Studies; Practical Living and Career Studies; and Arts and Humanities.
Formative Assessment 
In each class, students will complete a daily classroom formative assessment to demonstrate their learning for that day. Teachers are responsible for making sure that the formative assessments:
1. Assess the learning target 
2. Are valid and appropriate demonstrations of what students should know and be able to do 
3. Provide data to drive future instruction and make adjustments to meet students’ needs based on formative assessments
4. Provide opportunities several times a year for students to choose among a variety of ways they can demonstrate learning, including options appropriate to preferred learning styles. 
5. Provide meaningful feedback to students including opportunities to reflect, self-evaluate, set goals, and strengthen their performance 
6. Are part of the regular learning process, with separate activities used only when embedded ones are not feasible. 
Summative Assessment 
Summative assessments will be given at the end of units, projects, etc. When students do not meet the standard, an opportunity for a review or reteach will be provided and the students will be given another opportunity to demonstrate learning and growth.  Summative assessment data will be utilized to inform instruction for the next time the standard is taught.
Evaluation of Student Performance 
At the end of each marking period, based on formative assessments, observations, student assignments, and summative assessments, each teacher will make a judgment on each student’s performance in each standard taught.  Each judgment will be stated as “does not meet standard”, “meets standard”, or “exceeds standard”.  Each judgment should also indicate whether the student is close to progressing to the next  level. 
Reporting of Performance Levels
Each teacher will report his or her evaluation of student performance to the principal (or principal designee) in a report that lists each student’s name, gender, race, free or reduced price lunch status, and grade in that subject for that grading period.
Principal Responsibilities
At least one time per marking/grading period:
· The principal (or principal’s designee) will meet with each team of teachers to review student performance and plan interventions for students not making adequate progress. 
· The principal (or principal’s designee) will use the assessment data to create a report that includes:
· the percent of students not meeting standards, meeting standards, and exceeding standards
· Data for the entire grade-level and subject area and each demographic group with 10 or more students 
· Distribute the report to all teachers, council members, and committee members
· These reports will be considered part of the school council’s School Improvement Plan Implementation and Impact Checks.
Parent/Guardian Communication 
Results from summative assessments, homework completion, and teacher observations will be communicated regularly to parents in all subject areas.
Policy Evaluation 
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: 7/26/12
Date Reviewed or Revised:  5/12/21  Council Chairperson’s Initials DMN
Date Reviewed or Revised:  _____   Council Chairperson’s Initials _____
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[image: https://lh5.googleusercontent.com/uKEQq5DqQC3kaH2PIEHKcOuzRmLcf7-9pHXqsSYg_Wcom56weu28x1jaih5IQldBHF5ECHV0QHrrT3TyOwLOv3RPbKdra_39mbcVvZwAU6wBCq-Vwiwd4zTHbj8MdhrLpRAIPR0B]


There will be five SBDM standing committees with the following names and jurisdiction:
· Planning and Professional Development/Learning (PD/L) Committee 
· Review and revise the SBDM policies on Improvement Planning and Technology Use.  Draft revisions for council approval/adoption if necessary.
· Involving as many stakeholder ideas and opinions as possible, coordinate school needs assessments including necessary surveys and other data collection.
· Coordinate the development and implementation of the School Improvement Plan including working with component teams and overseeing the development and implementation of the Professional Development Plan.
· Ensure that the council is kept informed through Implementation and Impact Checks on the Plan.
· Recommend plans for the best use of technology based on needs assessments.
· Recommend other changes, ideas, and strategies to assigned policies based on annual needs assessments, data gathering, and research into best practice.
· Additional roles/charges as assigned by the council.
· Budget Committee
· Review and revise the SBDM policies on Budget and Spending and Program Appraisal.  Draft revisions for council approval/adoption if necessary.
· Develop, recommend, and monitor the annual budget and allocation of resources according to identified needs of the school.
· Recommend budget adjustments.
· Ensure that the council is kept informed with monthly budget reports.
· Recommend other changes, ideas, and strategies to assigned policies based on annual needs assessments, data gathering, and research into best practice.
· Additional roles/charges as assigned by the council.
· Assessment of Students and Program(s) Committee
· Review and revise the SBDM policies on Alignment with State Standards, Enhancing Student Achievement, Student Assignment, and Classroom Assessment.  Draft revisions for council approval/adoption if necessary.
· Organize the KCCT and AYP data analysis every fall including reports to the Council.
· Recommend school priority needs based on test analysis data.
·  Develop the state testing prep and reward plan each year.
· Recommend assignment of student procedures.
· Recommend classroom assessment ideas based on new research
· Recommend other changes, ideas, and strategies to assigned policies based on annual needs assessments, data gathering, and research into best practice.
· Additional roles/charges as assigned by the council.
· Culture, Wellness, and Resources Committee
· Review and revise the SBDM policies on Discipline, Classroom Management and Safety Plan, Extracurricular Programs, School Space Use, Instructional and Non-Instructional Staff Time Assignment, Wellness (Primary to Grade 4), and Parental Involvement.  Draft revisions for council approval/adoption if necessary.
· Recommend discipline, classroom management, and safety changes based on annual needs assessments and data gathering.
· Recommend extracurricular program changes and ideas.
· Develop a set of "non negotiable" school rules consistent with district policies
· Recommend use of school space ideas.
· Recommend parental involvement activities and strategies.
· Recommend other changes, ideas, and strategies to assigned policies based on annual needs assessments, data gathering, and research into best practice.
· Additional roles/charges as assigned by the council
· Select members to form a Coordinated School Health subcommittee as a support and resource for collaboration and integration of wellness instruction throughout the school.  Recommend any changes to the school physical activities and healthy choice plans/programs.
· Curriculum, Instruction, and Technology Committee
· Review and revise the SBDM policies on Curriculum, Writing, Instructional Practices, Homework, and School Day and Week Schedule.  Draft revisions for council approval/adoption if necessary.
· Analyze curriculum alignment with the state standards and recommend changes.
· Recommend changes to the writing program/policy when appropriate.
· Research and recommend instructional best practice ideas and innovations.
· Research homework best practices and recommend changes.
· Develop master schedule plan ideas to recommend to the principal.
· Recommend other changes, ideas, and strategies to assigned policies based on annual needs assessments, data gathering, and research into best practice.
· Additional roles/charges as assigned by the council
· Recommend plans for the best use of technology based on a needs assessment.
NOTE:  The SBDM Council will be responsible for reviewing and revising (if necessary) its Bylaws and three policies:  the Committee Policy, the Consultation Policy, and the Principal Selection Process.
Standing committee composition and membership selection
All members of the faculty will serve on at least one standing committee.  SBDM teacher reps are exempt but may serve on a standing committee by choice.  Each standing committee will have grade level representation and include at least two members.  Committees will also make every effort to include at least one parent and to provide reasonable representation of the ethnic diversity of our community.
During the fall semester, the following steps will be taken in a timely manner to recruit members for the current year’s committees:
1. The principal (or principal’s designee) will invite all parents in writing to sign up for committees via the PTA Newsletter (or attachment to report card, letter home to parents, etc.).
2. Current committee chairs (or their designees) will describe their committees’ work at a PTA meeting and a meeting of certified and classified staff called by the principal.
3. Council and committee members will individually and actively seek out parents and other interested community members who are representative of the diversity of our community and encourage their active participation on school council committees.
4. The principal (or principal’s designee) will place committee sign-up sheets in a designated place that is convenient to staff and parents. These sign-up sheets will include the name of each committee, the name of the current chair and a brief description of each committee’s jurisdiction as outlined in the first section of this policy. Parents and community members may also sign up by telephone or letter. The person who takes the message or opens the letter will add the parent name to the sign-up sheet.
5. The council will appoint committee members using the sign-up sheets as a basis.  The council may need to assign some people to committees that are not their first choice to give each committee adequate and balanced membership.
6. The principal will notify committee members of their appointments.
7. The principal (or principal’s designee) will provide an additional, well-publicized opportunity to sign up for committees for both new staff and all parents. 
8. The council will make appointments from those additional sign-ups and set up a timeline for regular committee reports to the council for the school year.
9. The principal will call a faculty meeting for the purpose of letting all committees hold their first meeting.  At that meeting all committees will:
· Elect a chair. They will also elect or appoint a recorder who will take minutes for this first meeting and all subsequent meetings and a vice-chair who will take over in the absence of the chair.
· Receive information from the principal about the council timeline for regular committee reports.
· Set up a meeting schedule for the rest of the year. 
· Read and discuss this policy and ask the Chair of the council any questions regarding their role and duties.
· If necessary, discuss the active recruitment of parents and community members to serve on their committee.
· Discuss ongoing and any new charges from the council and develop a plan of action that includes a timeline.
· Discuss the Open Meetings Law.

Ad Hoc Committees
As needed, the council may also approve ad hoc committees for the following tasks:
1. Analyze needs assessment for the School Improvement Plan.
2. Draft components for and guide the implementation of the Plan.
3. Select textbooks and materials for specific subjects.
4. Participate in work to fill specific staff vacancies.
5. Address other needs as identified by the council.
For these ad hoc committees, the council will identify the specific topic to be addressed in a written charge. 
The principal will invite persons to serve on the ad hoc committee and will also designate a committee member to convene the committee for its first meeting.
Ad hoc committees automatically dissolve at the completion of the assigned task.
Operating rules for all committees
All committees established by the SBDM council are public agencies subject to Kentucky’s Open Meetings Law.  To comply with that law, each committee will:
1. Establish a regular meeting schedule at its first meeting of each school year and make that schedule available to the public by posting it in a place convenient to the public.
2. Hold meetings that are not on the regular schedule only after following these special meeting procedures:
1. The committee chair or a majority of members decide the date, time, place, and agenda.
2. Those who make the decision to have the meeting put the date, time, place, and agenda in a written notice, which they will post in a place convenient to the public at least 24 hours before the meeting.
3. Notice of a special meeting will be hand-delivered, faxed, e-mail*, or sent by US mail to all members of the committee early enough so that they will receive it 24 hours before the meeting.  The telephone cannot be used to deliver these notices.  
4. If any media organization has asked for notice of special meetings, those calling the meeting will hand-deliver, fax, e-mail*, or send by US mail copies of the written notice to the agency requesting the notice so that they will receive it 24 hours before the meeting.  The telephone cannot be used to deliver these notices.

*To receive email notification, a written request must be on file at the school.  This amendment to the Open Meetings Law was passed in the 2008 General Assembly and effective beginning in mid-July 2008.

3. Take minutes of the actions and decisions made by the committee at every meeting.
4. Review the minutes of each meeting at the next meeting and, after making any needed corrections, approve those minutes.
5. Make committee minutes for each meeting available to the council and to any interested party after final approval.
6. Ensure that the principal receives an official copy to be kept with school records as required by Kentucky’s Archive rules.
POLICY EVALUATION
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: 7/26/12
Date Reviewed or Revised: 3/10/21   Council Chairperson’s Initials: DMN
Date Reviewed or Revised:  _____   Council Chairperson’s Initials _____
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Interview Committee
For each vacancy that occurs at our school (except principal), the principal will appoint an ad hoc interview committee of no more than seven people and no fewer than three people. This committee’s membership will include the principal, at least one parent/guardian, and at least one certified staff member who will work directly with the person to be hired. Council members other than the principal may or may not be on the committee. The principal will chair the Interview Committee. 
*See the Principal Selection Policy for procedures for this vacancy.
Criteria and Interview Questions 
Within ten (10) school days of their appointment, the Interview Committee will meet in open session to:
1. Develop a set of criteria for a strong candidate. These criteria will not discriminate based on gender, ethnicity/race, marriage or family status, religion, political affiliation, disability, age, or other illegal grounds.
2. Use the criteria they have developed to write standard interview questions that fit those criteria. These questions will be asked of all candidates in an in-person interview.
3. Decide on other methods to use to gather information about how well the candidates meet the criteria. The methods may include (but not be limited to) some or all of the following: applications and résumés, references, written interviews, portfolios, and written responses to hypothetical work-related challenges.
Applications and References
Within ten (10) school days after receiving a list of applicants from the superintendent and finishing the procedures in the section above, the Interview Committee will meet in closed session to:
1. Review all applications and written references and select applicants to interview.
2. Determine if information in the written application or résumé points to any specialized questions that should be asked of a particular applicant and develop those questions if they are necessary.
Interviews
Within ten (10) school days of the Interview Committee’s selection of candidates to interview, the Principal (or designee) will schedule an interview with each selected applicant at a time when all Interview Committee members can attend and call special meetings of the Interview Committee for each of those scheduled interview times.  The following procedures will be followed during scheduled interviews:
1. Each interview will occur in a closed session of the Interview Committee.
2. All the standardized questions will be asked of each candidate in the same order.
3. Following the standardized questions, specialized questions (if any) and follow-up questions (if any) will be asked.
4. Committee members will briefly discuss the merits of each candidate following the interview.
Consultation with the Council
Within ten (10) school days after all interviews are complete, the Interview Committee will meet in closed session to discuss how well each applicant meets the criteria, offer comments on the contributions each could make, and provide any additional input requested by the principal.
Within two (2) weeks after interviews are complete, the council will meet in closed session to receive the Interview Committee’s report, discuss the applicants, offer comments on the contributions each could make, and provide any additional input requested by the principal.
If a quorum of the council fails to attend this meeting, the principal may either call another meeting or declare an emergency and conduct the required consultation with the council members present so the hiring process can continue. 
Selection of the Person to be Hired 
After considering the input from all the closed session meetings, the principal will make the final selection of the person he or she believes will contribute most to the success of the school’s students and notify the superintendent and council of his or her choice.  The decision made by the principal is binding on the superintendent who will complete the hiring process. 
Extra-Duty Assignments and Positions 
Extra-duty assignments and positions include paid or unpaid duties beyond the instructional day or beyond the contract days of a teacher.  When only persons currently working at our school will be considered, the principal will make the assignment following our policy on Instructional and Non-Instructional Staff Time Assignment.  When persons currently not working at our school will be considered, this policy on consultation will be followed by the principal, the council, and the ad hoc Interview Committee appointed by the council.    
Policy Evaluation
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: 7/26/12
Date Reviewed or Revised: 6/23/21 Council Chairperson’s Initials DMN
Date Reviewed or Revised:  _____   Council Chairperson’s Initials _____
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Definitions
Standards are what students need to know and be able to do with the expected level of performance. (Standards define the destination students need to reach.)
Curriculum identifies the specific content, skills, and learning experiences students will need to master the standards. (The curriculum is the map for how to get to the standards/destination.)
Instructional Resources include the computer applications, books, materials, etc. (Those resources are the vehicles for learning the curriculum and moving toward the standards/destination.)
1based on KDE Curriculum Task Force Discussion, Oct 2019
Curriculum Documents
The Camargo Elementary curriculum is a guide for school staff, students, families, and communities explaining how to help students master Kentucky’s Academic Standards. The Montgomery County Elementary Grade Level Curriculum Maps can be reviewed in the school office.
Curriculum Recommendations
Responsibilities of the Curriculum Committee
The Curriculum Committee will be responsible for making an annual recommendation to the council. The recommendation may include changes, if needed, based on one or more of the following:
1. State laws, regulations, or the Kentucky Academic Standards are revised.
2. District leaders or working groups modify district curriculum documents.
3. Our School Improvement Planning process identifies a need for adjustments.
4. Other schools in our district identify a need for changes in their curriculum or in ours that could alter our vertical articulation, create curriculum gaps, or allow unintended overlaps and redundancy.
5. During staff discussions, one or more teachers at our school identify a weakness or opportunity for improvement that needs to be addressed to ensure success for all students.
6. Other shareholder input or data demonstrate a need to do so.
The Curriculum Committee will be sure the process for creating the recommendation addresses all the details and criteria in this policy.
 
Determination of Curriculum
 
Responsibilities of the SBDM Council
The SBDM Council is responsible for determining the curriculum and ensuring its quality by:
· Overseeing the work of the Curriculum Committee’s curriculum development process
· Ensuring students, families, school staff, district leaders, and community members have opportunities to provide feedback on curriculum strengths and areas of need
· Using the following criteria as part of an annual needs assessment 
Does the curriculum:
· Align vertically and horizontally in order to help students master the content of all the Kentucky Academic Standards?
· Include all legally required content beyond the state standards?
· Allow for advanced and/or college-level courses to meet student needs?
· Provide opportunities for continuing education, real-life experience, and career options?
· Reflect the strategies adopted in our school improvement plan?
What needs are identified through:
· Quantitative and qualitative student achievement data?
· Analysis of state testing results?
· Student, family, staff surveys?
· Receiving and discussing principal reports on implementation and monitoring at least once per semester?
 
2Using any applicable area of decision-making, the SBDM Council is responsible for ensuring that each student has:
· An equitable opportunity to master the state standards
· Grade-appropriate assignments aligned to the standards
· Additional time and support to master the state standards
· A learning environment where educators and staff have high expectations and believe students can master grade-level standards 
· Digital learning tools, resources, and apps (subject to available funds) needed to maximize learning
Curriculum Guidelines
Our current curriculum, as well as any future changes, will:
1. Be aligned vertically and horizontally with Kentucky Core Academic standards and designed to help students master the content of ALL the Kentucky Academic Standards (English/Language Arts; Math; Science; Social Studies; Health and Physical Education; and Visual and Performing Arts; Computer Science; Career Studies and Financial Literacy and Technology) 
2. Include all legally required content beyond the state standards
3. Provide equitable access to a common academic core for all students.
4. Ensure that Practical Living & Career Studies and Arts & Humanities content is taught throughout the school year and across the curriculum.
Teacher Role
All teachers will:
1. Disseminate the curriculum expectations for their classes to families and to students in an age-appropriate way.
2. Teach toward mastery of the state standards assigned for their particular area or areas.
3. Be prepared to contribute to discussions of needed changes in the curriculum.
Principal Role
The principal (or designee) will:
1. Ensure that copies of the curriculum, standards, and expectations for the school are available for student, family, and community review.
2. Meet with each new teacher to review this policy and the sections of the curriculum that apply to that teacher’s assignment.
3. At staff meetings in mid-year and end of year, hold discussions with the staff on possible curriculum revisions and report to the Curriculum Committee on the results of those discussions.
4. Coordinate resources and support for the Curriculum Committee and others involved in the development and/or updating of the curriculum. That may include, but is not limited to, curriculum coaches, district instructional leaders, educators in other district schools, other educators with desired expertise, sources for evaluating the evidence of effectiveness, etc.  
Policy Evaluation
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: 7/26/12
Date Reviewed or Revised:  11/14/13   Council Chairperson’s Initials LDD
Date Reviewed or Revised:  4/14/21     Council Chairperson’s Initials DMN





Discipline, Classroom Management, and School Safety Policy
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District Code of Acceptable Behavior and Discipline
Camargo Elementary School will follow the Montgomery County Code of Acceptable Behavior and Discipline. 
During the first week of school, the principal (or principal’s designee) will:
1. Provide each student with a copy of the District Code of Conduct.
2. Require each student to return a signed Acknowledgement Form from his or her parent or guardian showing that the parent or guardian has seen and reviewed the Code.
The principal (or principal’s designee) will follow the above steps for all students new to the school during the year.
School Safety Plan
Our school will maintain a School Safety Plan addressing procedures to provide a supportive, safe, healthy, orderly, and equitable learning environment for both students and staff. This plan will also address any issues identified by our stakeholders and issues required by state law.  
 School Safety Plan Review
Our School Safety Plan will be reviewed every odd numbered school year by the School Culture & Resources Committee using the following procedures:
1. A data review of the overall trends in student disciplinary referrals and consequences for the previous year including trends disaggregated by gender, race, disability, and participation in free and reduced price lunch.
2. An analysis of the implementation and impact of the activities in the plan.
3. A full report to the council including, but not limited to:
· An overview of the trends in the disciplinary referrals and consequences data.
· Recommended adjustments needed in the plan to ensure progress toward the school’s safety goals.
0. The council will be responsible for approving and adopting any changes to the School Safety Plan.
School-wide discipline Rules
In addition to the District Code of Conduct and our School Safety Plan, Camargo Elementary School students have adopted the following school wide positive behavior guidelines:
1. Be Respectful
2. Be Responsible
3. Be Safe 
4. Be Kind
Responsibilities
Principals and assistant principal are responsible for:
1. Disseminating and interpreting the behavioral and discipline standards and guidelines of the district and school.
2. Ensuring that all staff and students adhere to the District Code of Conduct.
3. Providing support and guidance to teachers in the implementation of the district and school behavioral and discipline standards and guidelines.
4. Working with parents and guardians when issues arise involving behavior and discipline of a student.
Teachers are responsible for:
1. Establishing specific standards of conduct for their individual classrooms, including clearly defined consequences when those standards are not met.
2. Communicating those standards to parents and posting them where students can see them throughout the year.
3. Teaching those standards and consequences to students during the first two weeks students are in the class and explaining the standards and consequences to students who join the class after the first two weeks.
4. Holding students to the set standards and issuing the appropriate consequences when those standards are not met.
Counselors are responsible for:
1. Providing support and guidance to help students and parents understand, correctly interpret, accept, and follow the behavioral standards and guidelines of the district, school, and classrooms.
2. Providing support, resources, and strategies to teachers in the implementation of social emotional learning in the classroom. 
Students are responsible for:
1. Accepting and following the behavioral standards of conduct expected by the district, school, and each classroom.
2. Asking for help when they do not understand the behavioral expectations or feel that they are unable to comply.
Parents and Guardians are asked to:
1. Become familiar with documents related to district and school standards of behavior and discipline and ask the school questions when they do not understand language or details in these documents.
2. Work with the school when issues arise involving their child’s behavior or consequences given to their child by the school or teacher.
Bullying:
Student Behavior
In order to prevent the disruption of the educational process and the ability of all students to take advantage of the educational opportunities offered at Camargo Elementary School the following student behaviors as defined by law will not be tolerated:
· Hazing
· Bullying
· Taunting
· Menacing
· Intimidating
· Threatening behavior
· Verbal or physical abuse of others
· Using lewd, profane, or vulgar language
This policy extends to any/all student language or behavior including, but not limited to, the use of electronic or online methods. 
These provisions should not be interpreted to prohibit civil exchange of opinions or debate protected under the state or federal constitutions where the opinion expressed does not otherwise materially or substantially disrupt the education process or intrude upon the rights of others.
Violations & Reporting
Students who violate this policy will be subject to appropriate disciplinary action as outlined in the District Code.
Students wishing to report a violation or who believe they are victims may report it to any staff member of Camargo Elementary School who will take appropriate action as defined by the Code. Staff will refer the report to the principal (or designee) for further action when the report involves an offense that may warrant suspension or expulsion of a student, any felony offense, or a report that may be required by law, including reports to law enforcement. 
When a complaint is received that does not appear to be covered by this policy, the administrators will review other policies that may govern the allegations and take appropriate action.
Retaliation 
Other students and employees shall not retaliate against a student because he/she reports violation of the Code or assists or participates in any investigation, proceedings, or hearing regarding the violation. The Superintendent (or designee) shall take measures needed to protect students from such retaliation.
As provided in the Code, students who believe they are victims of these behaviors will be provided with a process to enable them to report such incidents to personnel for appropriate action. 
Communication
By the end of the first week of school, the Montgomery County Code of Acceptable Behavior and Discipline will be posted at the school, referenced in our school handbook, and provided to all school employees, parents, and legal guardians, or other persons exercising custodial control or supervision of students including those students who enroll during the school year. 
Before the beginning of each school year, the principal (or designee) will work with the district to develop a process to train employees, when necessary, in the use of the Code and/or to provide updated information to the staff, students, and parents concerning this Code.
Policy Evaluation 
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted:  7/26/12
Date Reviewed or Revised:  5/12/21 Council Chairperson’s Initials: DMN
Date Reviewed or Revised:  _____   Council Chairperson’s Initials: ______

















[image: https://lh6.googleusercontent.com/STS01b7p9TG4_eNOk5f_dc_BMf38SOYNDO9myB0UNFsXRO8Tq6m9QkcCAZ3_vaIb1scOWtB6yuA5Dw7Q5_32OboZpG0eLmounS7HIjaUtSVhLl9-QmdVDd7oIAxAG8pIknWmtJHr]Dress Code Policy 
 
Code of Appropriate Dress
All members of the Camargo Elementary community are expected to dress in a manner that contributes to an atmosphere of learning, safety, and mutual respect. Therefore, the following expectations for appropriate attire shall be in effect throughout the school day and for all school-related functions:
· Hats, hoods, and other headwear deemed distracting may not be worn in the building.
· Clothing that promotes or advertises any type of inappropriate activity such as: drugs, alcohol, tobacco products, profane or vulgar expressions or images, shall not be permitted.
· Shirts must cover the person from shoulders to waist. No midriff style shirts, backless shirts or low-cut shirts are permitted.
· Shirts or dresses with spaghetti or thin straps must be covered by a shirt or jacket. This includes muscle-type shirts as well. Straps need to be at least three-finger width.
· Pants, shorts, skirts must be of appropriate size, length, and fit. Shorts, skirts, rompers, jumpsuits, and dresses must be no shorter than mid-thigh (approximately fingertip) length.
· Gym shoes need to be worn on days that P.E. is scheduled.
· Undergarments are not to be showing.
· Any holes in clothing are not to be higher than 3 inches above the knees.
· Any student not dressed appropriately will be discreetly sent to the front office where the decision shall be made as to whether or not the student attire is compliant with the dress code. If not, the parents will be given the option to bring appropriate clothing for the student, or something appropriate will be lent to the student from the FRC.
Policy Evaluation
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: 6/26/19
Date Reviewed or Revised: 6/23/21 Council Chairperson’s Initials DMN
Date Reviewed or Revised:  _____   Council Chairperson’s Initials _____ 
 


Emergency Management Plan Policy 
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The school council shall adopt an Emergency Management Plan (EMP) that will include procedures for fire, severe weather, earthquake, and building and campus lockdown as required by law. The EMP shall set forth steps to prevent, mitigate, prepare for, respond to, and recover from emergencies. First responders, for the purpose of this policy, include local fire, police personnel, and emergency medical personnel. The district coordinator for the EMPs will arrange the work with the first responders.
The EMP is a separate document and NOT to be published with the policy in order to maintain the security of the information.
Contents of Plan 
The EMP shall include procedures required by this policy and address the following:
· Establishment of primary and secondary evacuation routes that shall be posted in each room by each doorway used for evacuation
·  Identification of severe weather safe zones, which shall be posted in each room
· Procedures for students to follow in an earthquake, fire, and severe weather
· Procedures for lockdown of the building and campus; local law enforcement shall be invited to assist in establishing lockdown procedures
· Development and adherence to access control measures for each school building, such as:
o   controlling outside access to exterior doors during the school day
o   controlling the main entrance of the school with electronically locking doors, a camera, and an intercom system
o   controlling access to individual classrooms
o   requiring classrooms to be equipped with hardware that allows the door to be locked from the outside but opened from the inside
o   requiring classroom doors to remain closed and locked during instructional time
o   requiring classroom doors with windows be equipped with material to cover the window during a lockdown
o   requiring all visitors to report to the front office with valid identification and state the purpose of the visit
o   providing a visitor’s badge to be visibly displayed on a visitor’s outer garment
Policy development, review, and revision will include using the resources from the Kentucky Center for School Safety and local board of education policy. 
Distribution of the Plan
Following adoption and after any revisions, the EMP and diagrams of the facilities shall be provided to local first responders. Annually, the principal is responsible for working with the district office to ensure that local first responders have a current diagram of the school that notes the primary and secondary evacuation routes, the severe weather safe zones, and the exterior and front entrance access points. Documentation of this distribution to first responders will be reported to the school council by the opening day of each school year, maintained in the principal’s office, and a copy sent to the district office.
Due to the need to maintain student and staff safety and security, the EMP and diagram of the facility does not have to be and shall not be disclosed in response to any Open Records request per the Kentucky Open Records Law. The EMP may be disclosed to necessary school personnel, local first responders, and to other persons with the permission of the principal.
Training and Drills
Prior to the first instructional day of school, the principal (or designee) shall discuss the EMP with all school staff. Staff members will receive an outline of the plan, which includes their responsibilities during emergency situations. Documentation of completion will be in accordance with any district procedures and may include the time and date of the discussion, as well as staff member signatures. This documentation will be kept on file at the school with a copy sent to the district office according to the district policy.
The principal shall conduct emergency response drills, including the minimum below, within the first thirty (30) instructional days of each school year AND during the month of January:
· one (1) severe weather drill
· one (1) earthquake drill
· one (1) building lockdown drill
· one (1) fire drill (Fire drills will be conducted in accordance with administrative regulations of the Department of Housing, Buildings, and Construction.)
All drills shall follow, at a minimum, all local school board policies. Whenever possible, first responders shall be given notice of possible drills and invited to observe. The principal is responsible for ensuring the implementation of these drills, reporting their completion, and referring problems noted during the drill to the district office for any remedial action needed.

Annual Review of EMP 

At the beginning of each school year, the EMP shall be reviewed by the school council and first responders and revised as needed.
Policy Evaluation
We will evaluate the effectiveness of this policy through our school improvement planning process.
Date Adopted:  _____
Date Reviewed or Revised: 6/23/21 Council Chairperson’s Initials DMN
Notes on using this policy:
LEGAL REQUIREMENTS: Legal requirements in the policy are marked in bold italics. The requirements can be met differently than outlined here, but they have to be included in the policy.
LAW IN A BOX:  This sample policy is consistent with the SBDM law, KRS 160.345(2)(i)(9) and KRS 158.162, which require a policy that outlines information to be included in a separate Emergency Management Plan (EMP) to prevent, mitigate, prepare for, respond to, and recover from emergencies. Emergencies include fire, severe weather, earthquake, or if a building lockdown is required. This policy should call for the EMP to include:
· having local law enforcement agencies assist the school council in establishing lockdown procedures, 
· discussing the EMP with school staff annually prior to the first instructional day of school, 
· providing the EMP to first responders (local fire, police, and emergency medical personnel) but excluding the plan from open records laws as provided for in Kentucky’s Open Records Law, 
· the school council and first responders reviewing and revising, if necessary, the EMP at the end of each school year,
· establishing and posting evacuation routes within the school building; identifying severe weather zones; developing earthquake practices for students; establishing lockdown procedures
· developing and adhering to policies to control the access to each school building, such as:
· controlling outside access to exterior doors during the school day
· controlling the main entrance of the school with electronically locking doors, a camera, and an intercom system
· controlling access to individual classrooms
· requiring classrooms to be equipped with hardware that allows the door to be locked from the outside but opened from the inside
· requiring classroom doors to remain closed and locked during instructional time
· requiring classroom doors with windows to be equipped with material to cover the window during a lockdown
· requiring all visitors to report to the front office with valid identification and state the purpose of the visit
· providing a visitor’s badge to be visibly displayed on a visitor’s outer garment
The principal conducting emergency response drills including one severe weather drill, one earthquake drill, and one lockdown drill within the first 30 instructional days of school and again during the month of January and inviting first responders to observe the drills. 
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School Mission and Beliefs Statement 
The mission of Camargo Elementary is total commitment to supporting and challenging students to be self-disciplined and motivated learners in order to reach their full potential both academically and personally.
We believe:
1. Every child has the right to expect the highest quality educational experience.
2. Every child can master core standards at high levels.
3. It is our moral obligation to make sure all children leave our classrooms prepared to succeed at the next grade level.
Procedures 
In order to carry out our school’s mission and to accomplish Kentucky’s Learning Goals, we will:
· Develop/monitor SBDM policies, which contribute either directly or indirectly to accomplishing this mission.
· Develop SBDM policies, which contribute either directly or indirectly to enhancing student achievement by improving teaching and learning at our school for each and every student.
· Use the district improvement planning process
· Complete an annual needs assessment including but not limited to analyzing student performance on the state testing.
· Annually revise our School Improvement Plan to address identified needs.  The council will be responsible for adopting The Plan and conducting Implementation and Impact checks to monitor it.
· Budget and hire to support our School Improvement Plan.
Policy Evaluation 
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: 7/26/12
Date Reviewed or Revised:  5/12/21 Council Chairperson’s Initials DMN
Date Reviewed or Revised:  _____   Council Chairperson’s Initials _____

Extracurricular Programs Policy
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Criteria for Programs
For an extracurricular program to be continued or to institute a new program, the program must:
1. Contribute to the following Kentucky Learning Goals:
· Becoming a self-sufficient individual.
· Becoming responsible members of a family, work group, or community, including demonstrating effectiveness in community service.
0. Generate and maintain student interest as well as attract students currently not involved in extracurricular or service projects.
1. Encourage, enhance, and maintain equity including but not limited to a wide range of opportunities for both male and female students.
2. Have a suitable adult sponsor and have appropriate adult supervision at all times.
Programs Currently Offered

Listed below are the extracurricular programs we currently provide.  Additional programs will be approved and instituted based on their ability to meet the criteria listed in the first section of this policy. These are subject to change on a yearly basis.
1.  Academic Team
2. Student Technology Leadership Program (STLP)
3. Music Programs (Conbrio)
4. Student Council 
5. Yearbook
6. Art Club
Student Participation
Students will be eligible to participate in extracurricular activities if they:
1. Maintain passing grades in all subjects.
2. Were in attendance on the day of the activity or on Friday for weekend activities.
3. Comply with rules established by the adult coach or sponsor for the activity.
4. Where applicable, meet any requirements set by the appropriate sponsoring or governing organization.

Coaches and Sponsors
Each extracurricular activity will be led by an adult coach or sponsor who meets any applicable requirements set in law, or by sponsoring or governing organizations.  The coach or sponsor will be responsible for personally supervising or ensuring that all students are supervised by an adult while they are participating in an activity, including practice time and travel time where applicable.
The principal will assign coaches and sponsors from our school’s current staff following our policy on Instructional and Non-Instructional Staff Time Assignment.  If it is necessary to consider applicants who do not currently work at our school, our policy on Consultation will be followed.
Program Evaluation 
Our extracurricular program will be evaluated through the needs assessment process for updating our School Improvement Plan. 
Policy Evaluation 
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: 7/26/12
Date Reviewed or Revised:  3/10/21   Council Chairperson’s Initials: DMN
Date Reviewed or Revised:  _____   Council Chairperson’s Initials _____











Homework Policy
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Definition
Homework will be used to increase students’ opportunities to learn. It is completed outside the classroom and is intended to provide added opportunity to practice skills, engage information, and explore topics using varied learning styles and interests. Homework assignments will include not only written assignments but also opportunities to take part in cultural and creative activities and real-world applications of learning.
Purpose
This policy is intended to guide all faculty, parents, and students and to establish responsibilities and guidelines for standards for the assignment, evaluation, and monitoring of homework assignments.  
The policy does not apply to students receiving homebound instruction or whose Individualized Education Plans require that homework be addressed in a different way.
Teacher Responsibilities
All teachers will:
1. In an age-appropriate manner, make sure that students understand this policy.
2. Make sure that students understand any individual classroom homework expectations that a teacher may have.
3. Assign appropriate homework that is designed to support instructional goals, and that does one or more of the following:
· Reinforces class instruction and skills that have been taught
· Increases understanding and retention of the content being taught.
· Prepares for class discussion.
· Provides opportunities for curriculum enrichment and real-world applications.
4. Assign appropriate amounts of homework per week, which may vary depending on the subject matter and students’ needs. 
5. Make an effort to correlate the amount of homework given with other teachers so as not to overload students on any given night. 
6. Return collected homework in a timely manner and provide instructional follow-up and feedback that focuses on content and performance standards.
7. Ensure that students understand and can explain not only homework directions but also the purpose of any given homework assignment as well as how it relates to what they are learning in class.
8. Keep accurate records of homework assignments.
9. Ensure that homework is not used as a punishment or reward.
Principal Responsibilities
The principal will ensure that:
All teachers, parents, and students are provided with the homework policy through the Camargo Elementary Parent Partnership Compact at the beginning of each year.
Student Responsibilities
Students are responsible for completing and turning in their homework and, with support from their parents, will be encouraged to:
1. Write down assignments and due dates, ask questions, and select necessary books and supplies before leaving school.
2. Plan the best time to complete work.
3. Complete work so that it is neat and legible.
Parental/Guardian Support
Parents/Guardians will be urged to actively involve themselves with their children’s homework by doing the following:
1. Showing interest with questions about and comments on the homework children bring home.
2. Providing a suitable place to study that is free from disturbances and by supplying needed materials for completing homework.
3. Prompting and offering to clarify instructions and answer questions.
4. Assisting their child with time management.
5. Checking to see that work is complete.
6. Encouraging children to do their best work and praising a job well done.
7. Staying in close communication with teachers.
Policy Evaluation 
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted:  7/26/12
Date Reviewed or Revised:  5/12/21 Council Chairperson’s Initials: DMN
Date Reviewed or Revised:  _____   Council Chairperson’s Initials: ______
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Plan Development and Revision
Each school year the council will use the planning process recommended by the Kentucky Department of Education to revise the School Improvement Plan (SIP) using the following steps and activities
Summer
Step 1: Ensure all new council members have a copy of the SIP and of this policy.
· The council reviews:
· The SIP for effectiveness and discusses the target and goals
· Any school-level survey results
· Kentucky Working Conditions Survey (currently, Impact KY)
· The council sets a schedule for at least three progress updates to be given to the council in the coming school year.
· The council (or designated committee) will make plans for the analysis of our testing results and any needs assessment activities that need to be scheduled.  Work groups will be designated and a timetable for completion and reporting to the council will be developed.
· Designated work groups will conduct needs assessments as necessary on school function and operation using Kentucky’s Standards and Indicators for School Improvement (SISI) document and the program review findings and report the findings to the council.
Late Summer/Fall
Step 2: State assessment results are shared by the principal with the council and staff.
· The council or designated committee will analyze testing and program review results, including but not limited to information on performance levels of all students tested the School Report Card, and program results, and students disaggregated by race, gender, disability, and participation in the federal free and reduced price lunch program, and report findings to the council.
· With input from stakeholders, the council will use findings from the various work groups to support continuation of work on existing priority needs (if necessary) and to identify new priority needs (if any).
· The principal will identify component team leaders and members (to include parents, certified and classified staff, and students)    
· Component teams begin developing strategies and activities to enable students to meet the measurable objectives. (This includes activities focused on closing achievement gaps.)
· Teams will also begin developing timelines and a budget and designating the people responsible for the various strategies/activities. 
Late Fall/Winter
Step 3
· Component teams will identify the causes that created the needs using the new data, the Indicators from the SISI, and staff knowledge of school function and operation.  Component teams continue work on components to develop strategies and activities, timelines, people responsible, and budgets that include resources needed and source of funding using the SIP due date as a timeline frame of reference. 
· Obtain widespread input and feedback on the entire school improvement plan from shareholders (including but not limited to a public meeting) and suggest revisions to the component teams, if necessary.
· Component teams will set goals for removing the needs, and measurable objectives that will show that the strategies are being implemented and progress is being made in student performance.
· Component teams will develop strategies for reaching each objective including identifying responsible groups or individuals, developing timetables and identifying needed funding to implement the strategies.
· Component teams will develop a clear and concise written plan to communicate their work using the format designated in board policy (or if the board has not chosen a format, one selected by the council).
Revise the plan to include achievement gap targets (annually by January 1).
Propose achievement gap targets to the superintendent and the local board	(annually by February 1).
Step 4
· The council will obtain widespread input and feedback on the entire School Improvement Plan from stakeholders (including but not limited to a public meeting) and suggest revisions to the component teams if necessary.
· The council will make funding adjustments to the plan if necessary and communicate those adjustments to the component teams.
Step 5
· The council will adopt the final plan and submit it to the district.
Addressing Achievement Gaps
Each year our planning will include revising the SIP to address substantive achievement gaps, using these steps:
1. The council will identify substantive gaps (if any) and work with the superintendent to set targets for reducing each substantive gap including revising (if necessary) our long-term time schedule for eliminating all the substantive gaps.
2. Following the steps in the first section of this policy, the council will revise the SIP, including any revisions to our gap time schedule, to fully support reducing identified substantive gaps.
Implementation and Impact of the Improvement Plan
To make sure the SIP is on track and making a difference, the council will:
1. Set a schedule during the July council meeting for three Implementation and Impact Checks (I & I Checks) to be carried out during the coming school year and notify those responsible of these dates.
2. Review the data from the Implementation and Impact Checks during regularly scheduled council meetings at which time needed adjustments to keep the SIP on track will be identified and those adjustments will be related to the appropriate component managers by the principal.
3. Stay informed about the SIP progress by receiving information at each regularly scheduled meeting by one of the following means:
· Full Implementation and Impact Check.
· Report from one component team on progress.
· Information on last month, this month, next month’s activities for all components.
Principal’s Role
The principal (or designee) will be responsible every school year for the following tasks associated with the school improvement planning process:
1. 	Ensuring the SIP, including but not limited to all long- and short-term goals and objectives, is communicated to shareholders.
2. 	Tracking all dates and deadlines (some of which may change from year to year).
3. 	Making sure that at each regularly scheduled meeting the council monitors the SIP by either reviewing completed and upcoming activities or by receiving a report on the progress of the plan (progress updates).
4. 	Once SIP is approved, ensure that it is posted on the school website. 
Policy Evaluation
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted:  7/26/12
Date Reviewed or Revised:  4/14/21 Council Chairperson’s Initials DMN
Date Reviewed or Revised:  _____   Council Chairperson’s Initials _____
























Instructional and Non-Instructional Staff Time Assignment Policy
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Criteria for Assignment
The principal will assign staff members’ time in a manner that will:
1. Fully support implementation of our School Improvement Plan and our Student Assignment Policy.
2. Take into account staff members’ requests to vary their work, particularly if a teacher has made past requests for a change or has been in a particular assignment for multiple years.
3. Take into account different teachers’ strengths and in-depth knowledge of specific topics.
4. Take into account specific student needs based on student performance data.
5. Respect state certification requirements and the parameters of district job classifications.
6. Include formal and informal assignment processes that support and assist all new personnel and provide mentoring for new instructional personnel.
Assignments based on Criteria
To complete assignments, the principal will:
1. In the 2nd semester, invite all returning staff members to indicate their preference for continuing or changing assignments the next year, including classroom assignments, extra-duty assignments, and other responsibilities.
2. In the 2nd semester, meet with any individual staff members whose requests may be difficult to grant to discuss reasons for the staff member’s interest, factors making it difficult to grant the requests, and possible solutions.
3. Before the end of the school year, assign staff members based on the criteria in the first section of this policy.
4. Notify the council of how all staff members have been assigned.
Altering Assignments
After making assignments, the principal may alter them:
1. When necessary to respond to unanticipated enrollment or staffing changes.
2. When the principal and the affected teachers agree that a change is needed.
3. When the council changes other policies or the School Improvement Plan and recognizes in the minutes that those changes may require staff time assignment changes that cannot be put off until the next school year.

Supervision of Students
While on school property, students at Camargo Elementary School will be under the supervision of a qualified adult who will hold them accountable for their conduct.
Daily Supervision Plans
Prior to the opening of each school year, the principal (or designee) will have in place a plan of daily student supervision for the following areas:
· Cafeteria,
· Restrooms,
· Playground,
· Locker areas,
· Halls and stairways,
· Before and after school areas,
· Bus loading and unloading zones, &
· Pick up and drop off areas
Supervision of Events & Activities
The Principal (or designee) will ensure that all school sponsored events and activities are supervised and chaperoned with a suitable number of qualified adults who will hold students to appropriate standards of conduct.
Policy Evaluation
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: 7/26/12
Date Reviewed or Revised:  4/14/21 Council Chairperson’s Initials DMN
Date Reviewed or Revised:  _____   Council Chairperson’s Initials _____







Instructional Practices Policy
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Instructional Practices used in the classroom will be based on quality research and evidence.
Teacher Role:
Positive Learning Culture
· An environment of respect and rapport - teacher - teacher and teacher - student
· Belief in the ability of every student to learn and achieve
· Dedication to the learning opportunities and support needed for each student to learn
Understanding the Science of Learning
· Recognition and response to individual needs, interests, and cultural heritage
· Activities, lessons, and assessment are congruent with the KAS
· Student understanding of the expectations for learning
· Students are actively and intellectually engaged in learning
· Teachers and students use questioning and discussion techniques
· Monitoring of student learning with formative assessment and self assessment
· Feedback provided to students along with multiple opportunities to learn
Communicate with Families
· Information about the instructional program and ways to be engaged
· Information about the child’s strengths and areas to be engaged






	Expected Student Learning Experiences

	

Weekly
	· Receive appropriate and meaningful feedback.
· Work with other students in pairs, small groups, or teams.
· Do hands-on activities.
· Use technology in real life ways (computers, tablets, calculators, etc.)
· Read books or materials on their own or with a partner.
· Listen to an adult read aloud.
· Discuss different ways to solve problems
· Use higher order thinking skills

	Monthly
	· Read for pleasure and to learn across all content areas
· Respond to authentic tasks with meaningful writing in all content areas
· Communicate with pictures, charts, graphs, or a web.
· Use resources other than a textbook or worksheet.
· Use manipulatives, learning tools or equipment across content areas
· Be exposed to real-life examples that relate to content areas.
· Discuss or read about current events, issues, or topics.
· Watch the teacher do a demonstration.
· Perform or create in an area of the visual and performing arts.

	Each Nine Weeks
	· Participate in a one-on-one reading or writing conference with a teacher.
· Do projects and investigations.
· Participate in a peer reading or writing conference.
· Read novels, short stories, and poems.
· Read newspapers and magazines.
· Use a computer for research.
· Do real-life activities or projects.
· Design or investigate projects based on their interests.
· Speak in front of a group.
· Have opportunities to evaluate their performance and use the feedback to reflect on and improve classroom practice as needed.



Principal’s Role
To ensure that these instructional practice principles and guidelines are implemented and teachers are able to fulfill their role, the principal will:
1. Make sure that these instructional practice principles and guidelines are taken into account in both the interview process and in the final selection of all teachers.
2. Encourage and support teachers in their role.
3. Provide growth evoking feedback to teachers to support them as they hone their craft.
4. Encourage professional development that supports the implementation of this policy.
· Visual and Performing Arts — Teachers of the arts are provided professional development to improve their content knowledge and teaching skills specific to instruction in their arts discipline.
· Health and Physical Education — Teachers have access to professional development that supports research based effective instructional strategies specific to their discipline.
Policy Evaluation
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted:  7/26/12
Date Reviewed or Revised:  4/14/21 Council Chairperson’s Initials DMN
Date Reviewed or Revised:  _____   Council Chairperson’s Initials _____
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[image: https://lh6.googleusercontent.com/ZF6irrMVeT481ypfkaKbGsL_JNQW8f5HuFjShBNt8FxMJXEDYQuO91_THPgMJ3FQbrVnVBNs4lQCOdZxKrUluArmgtacXeu35InfU2bsAcgZ8oWzc52iCmmtvZhnrVk_juhSzS_v] 
Definition of a Parent 
The legal definition of a “parent” is a parent, stepparent, or foster parent of a student or a person who has legal custody of a student pursuant to a court order and with whom the student resides.
For the purposes of this policy we will use the term “parent” to encompass all diverse family situations. 
Commitments 
We commit to:
1. Sharing clear information about each student’s progress with parents.
2. Offering practical suggestions to parents on how they can support student learning at home.
3. Making representative parents and community members full partners in our decision-making.
4. Facilitating the involvement of our parents with limited English proficiency, parents with disabilities, and parents of migratory children.
5. Seeking and supporting adult volunteers to work with and inspire our students, as well as making every effort when legally appropriate to accommodate the involvement of adults other than parents who are already involved in a student’s life.
We will honor these commitments through a school-parent compact.  During an annual meeting with parents, we will review the compact with parents, ask for input and then revise, if necessary, the compact.
School-Parent Compact
Our students’ parents, families, extended families, students themselves, as well as our local community are all considered partners who share responsibilities for high student academic achievement.  Following are the responsibilities for the school, the parents, and the students:

School Responsibilities
Camargo Elementary School will:
1. Provide high-quality curriculum and instruction in an effective, supportive, and safe learning environment that enables the students to meet Kentucky’s academic standards.
2. Provide information on the content students will learn each year through the methods listed in our Curriculum Policy.
3. Assign homework in accordance with our Homework Policy.
4. Provide parents with frequent reports on their child’s progress.  Specifically we will provide formal reports every nine weeks.
5. Hold parent-teacher conferences during which this compact will be discussed as it relates to the individual student’s achievement.  Opportunities (where appropriate) will be provided for the student to participate actively in sharing information on his or her progress with his or her parents during these conferences.
6. Provide parents reasonable access to staff.  The email addresses and telephone extensions of their child’s teachers will be provided to parents to promote communication. Staff will always be available to parents by appointment for face-to-face conferences.
7. Send home newsletters at least four times a year that include information on ways families can help students learn.  The first newsletter will contain a copy of this policy.
8. Support an active Parent Teacher Association or Organization.
9. Provide parents opportunities including but not limited to:
· Observing their child’s classroom activities
· Tutoring
· Assisting with classroom activities that require more than one adult
· Preparing materials, mailings, refreshments, and other items needed for family and community involvement
· Serving on one of our decision-making committees
· Joining our parent teacher organization and participating in its efforts to strengthen our school
· Volunteering along with other concerned members of our community in other areas as needed
0. Ensure that all adult volunteers working in our school and with our students are subject to board policy and state law regarding criminal record checks, as applicable.
The Family Resource/Youth Service Center will share responsibility for student achievement by:
· Surveying families at least once a year to learn what services and activities would most help them support their children as learners.
· Offering a well-planned, well-publicized menu of activities and programs to meet those needs.
Parent Responsibilities
Parents are asked to:
1. Monitor attendance.
2. Become familiar with and support the school and individual classrooms’ homework policies and show interest with questions about and comments on the schoolwork their children bring home.
3. Make sure homework is completed.
4. Assist their child with time management.
5. Participate, as appropriate, in decisions relating to their child’s education.
6. Stay in close communication with teachers and the school about their child’s education by promptly reading all notices and surveys from the school or the school district and responding if necessary.
7. To the extent possible, volunteer, serve on the school council or a committee, attend School-Based Decision Making Council meetings, and comment on draft policies and plans as they are made available.
Student Responsibilities
With support from parents, students are asked to:
 
Primary
1. Attend school as regularly as possible.
2. Follow the school and classroom behavior standards.
 
Intermediate
1. Attend school as regularly as possible.
2. Follow the school and classroom behavior standards.
3. Bring necessary learning materials to school and to class.
4. Complete and turn in all assigned homework.
5. Give parents or the adult who is responsible for them, all notices and information received from the school.
Policy Evaluation
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted:7/26/12
Date Reviewed or Revised: 3/10/21   Council Chairperson’s Initials: DMN
Date Reviewed or Revised:  _____   Council Chairperson’s Initials _____
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Preparation
When the council learns that the school needs to hire a principal, they will:
1. Meet with the superintendent (who will replace the principal as chair of the council) and review the Best Practices for Principal Selection document available on the Kentucky Association of School Councils website.
2. Select a trainer of their choice to deliver training in recruitment and interviewing techniques. The council’s Vice-Chair (or designee) will arrange for this training on a date agreed upon by the council and call a special meeting of the council for this purpose with “Principal Selection Training” as the agenda.
3. Distribute copies of this policy to all members before the scheduled training and send a copy to the trainer who will be providing the selection training.
*The council may want to elect a Vice-Chairperson (if none exists) to act as a liaison and	contact person with the Chair (superintendent) during this process.
Selection Process
The council will:
1. Design and carry out processes to get stakeholder input on what traits will make the best leader for this school. Stakeholder input will involve but not be limited to faculty and staff, parents, and students (where appropriate).
2. Call a special meeting of the council and meet in open session to:
a. Discuss the process and the timeline for receiving applications, and other steps in the hiring process.
b. Develop a set of criteria for a strong candidate using the stakeholder input plus council members’ ideas. The council will aim for a list of about 10 criteria. These criteria will not discriminate based on race, ethnicity, gender, marriage or family status, religion, political affiliation, disability, or age. 
c. Use the criteria they have developed to write standard interview questions that fit those criteria and which will be asked of all candidates in in-person interviews.
d. Decide on other methods to use to gather information about the candidates. The methods may include (but not be limited to) some or all of the following:  applications and résumés, references, applicant portfolios, open forums, and written responses to hypothetical work-related challenges.
3. Call a special meeting of the council and meet in closed session to:
a. Review all applications and written references and select applicants to interview.
b. Determine if information in the written applications and résumés points to any specialized questions that should be asked of a particular applicant and develop those questions if necessary.
4. Schedule interviews with each applicant who has been selected to be interviewed. 
5. Conduct each interview in a special called meeting in closed session during which:
a. All the standardized questions will be asked in the same order for every candidate.
b. Any specialized or follow-up questions will be asked after the standardized questions.
c. A discussion will be held immediately following each interview about how well the applicant meets the criteria.
6. Hold closed session discussion of the merits of all applicants and work toward consensus on the final selection.
7. Keep all closed session discussion confidential.
Selection of the new principal
After all information is gathered, the council will:
1. Meet in open session to vote for the final selection of a new principal.
2. Ask the superintendent to complete the hiring process.
Policy Evaluation 
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: 7/26/12
Date Reviewed or Revised: 6/23/21  Council Chairperson’s Initials DMN
Date Reviewed or Revised:  _____   Council Chairperson’s Initials _____
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Program Appraisal Needs Assessment 
Our yearly School Improvement Planning process will include:
· An analysis of our state testing data and other school data as necessary to discover the extent to which our students are meeting state standards and our programs are proving effective, including but not limited to our categorical programs.
· Systematic work to discover and correct the causes of and barriers to high performance by all students and the movement of students toward our goals.
· A revision of our School Improvement Plan based on our needs assessment data for that year.  The Plan will set goals, address causes, and make indicated changes to programs to help move our students to state standards according to the timetable established by the Kentucky Board of Education.
We will implement this process to address the effectiveness of all our programs with procedures consistent with local board policy. The resulting plans will be monitored by the council through ongoing Implementation and Impact checks.
Policy Evaluation 
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: 7/26/12
Date Reviewed or Revised:  5/12/21  Council Chairperson’s Initials DMN
Date Reviewed or Revised:  _____   Council Chairperson’s Initials _____







School Day and Week Schedule Policy
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Criteria for Developing the School Schedule
Our schedule will:
1. Reflect our mission and vision statements.
2. Give all students access to all classes, avoiding conflicting schedules of specialized classes and preventing any exclusion related to cultural background, physical abilities, socio-economic status, and intellectual status.
3. Provide students with the learning time they need, including technology access to complete writing assignments and other learning activities.
4. Facilitate appropriate decisions to give particular students expanded time and support for successful performance (such as independent study, additional time to work on a project or assignment, or other appropriate methods for the situation).
5. Support our Curriculum Policy, our Instructional Practices Policy, our equity and diversity commitments, and the Goals and Strategies in our School Improvement Plan.
6. Allow teachers shared time to collaborate and plan on a regular basis.  This time, as part of the practical living/career studies program, could include collaboration among external partners (e.g., postsecondary education partners, business and industry personnel, civic/community). 
7. Facilitate teacher opportunities to switch teaching assignments to capitalize on different teachers’ in-depth knowledge of specific topics.
8. Facilitate teacher opportunities to adjust the length of class periods when needed to provide the best instruction.
9. Promote reasonable and appropriate enrollments for all classes and appropriate numbers of pupils each teacher works with in the course of a day.
10. Respect the beginning and ending times of the school day and school calendar year as established by the Board of Education.
Arts and Humanities
Our schedule will:
1. Provide (when possible) all students access to all four arts disciplines— dance, drama, music, and visual arts.
2. Provide and protect adequate time for students to be actively involved in creating, performing, and responding to the arts.
3. Avoid (when possible) scheduling single-section courses in the arts against single-section courses in required subjects.
Practical Living and Career Studies:
Our schedule will:
1. Provide (when possible) all students access to the four practical living areas —health education, physical education, consumerism, career studies
Process for Developing the School Day Schedule
Annually, the principal will implement a school day schedule that includes any changes that have been adopted by the council.
The school day schedule will be reviewed each year using the following procedures:
1. During the first semester, the council will appoint an Ad Hoc Scheduling Committee made up of representatives from each department or team (or charge a standing committee) to complete the following tasks:
· Review student performance data and survey data (if available) from students, parents, and staff on how well instructional time is being used. 
· Brainstorm current time barriers to implementing needed practices and meeting student needs and ways the schedule might be changed to remove those barriers.
· Discuss advantages and disadvantages of various changes, focusing on the criteria listed in the first section of this policy.
2. During the second semester, committees will notify the group charged with scheduling if recommendations they have made or are considering would have schedule implications.
3. Based on the above work the committee will consult with the principal and make recommendations concerning schedule changes for the coming school year no later than the end of current school year.
4. No later than the end of the current school year, the principal (and/or designees) will prepare a schedule for the coming school year including changes (if any).
5. Prior to the start of the next school year, the principal will report as an FYI item to the council on the schedule for the coming year. 
Policy Evaluation 
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: 7/26/12
Date Reviewed or Revised:  3/10/21   Council Chairperson’s Initials: DMN
Date Reviewed or Revised:  _____   Council Chairperson’s Initials _____
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[image: https://lh3.googleusercontent.com/wQJrETojiEetV-h5r7Ix3O7vhUMxP6tsRzkHq5j8E83X2T-vDEBF93od65L2dsjroCMVOY-hmxeMYhQqrprHfsEZDZbEzlpRgVs820-wo7jFQsCl0DxRk_-qYVYJ9gBlA4p2UUpC]
Criteria for Assigning School Space
The principal will assign the use of school space during the school day in a manner that will:
1. Take each student’s developmental needs into account.
2. Facilitate the implementation of our School Improvement Plan.
3. Maximize staff opportunities for sharing resources, mentoring, and collaborating with teachers and students of similar grade levels, subject areas, or collaborative groups for consecutive years.
Classroom Space Assignments
To assign classroom space, the principal will:
1. In April, invite all returning staff members to indicate their preference for continuing or changing classroom space assignments the next year.
2. In May, meet with any staff members whose requests may be difficult to grant to discuss reasons for the staff member’s interest, factors making it difficult to grant the requests, and possible solutions.
3. In June, assign classroom space based on the criteria in the first section of this policy and notify all staff members of their individual assignments.
4. In August, notify the council of how classroom space has been assigned.
Altering Classroom Space Assignments
After assigning classroom space, the principal may alter those assignments:
1. When necessary to respond to unanticipated enrollment or staffing changes.
2. When the principal and affected teachers agree that a change is needed.
3. When the council changes other policies or the School Improvement Plan and recognizes in the minutes that those changes may require space use changes that cannot be put off until the next school year.
Assignments of Non-Classroom Space
For non-classroom space, the principal will make decisions based on the criteria in the first section of this policy after consulting with staff members who work or will work in any space affected by change from existing arrangements.
Policy Evaluation
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: 7/26/12
Date Reviewed or Revised: 3/10/21   Council Chairperson’s Initials: DMN
Date Reviewed or Revised:  _____   Council Chairperson’s Initials _____
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Criteria for Student Assignment to Classes and Programs
The principal (or principal’s designee) will assign students to classes and programs in a manner that will:
1. Take each student’s developmental needs into account.
2. Facilitate the Implementation of our School Improvement Plan.
3. Prepare all students to be ready for college level work during their high school careers.
4. Assure service offerings for students identified as gifted and talented in music, dance, drama and/or visual arts (e.g., high school specialization in the arts).
5. Support the goal of not exceeding the state class size cap, except under the following circumstances:  Temporary exceptions in order to provide an appropriate assignment to a student newly enrolled in the school. Exceptions for the current school year with the approval of the SBDM Council may be made after meeting with all the teachers for the appropriate student level and topics to discuss student needs and possible solutions and after determining that no reasonable alternative will meet the student’s needs. 
Privacy Rights
Information about students under the Rights to Privacy Act shall be held in confidence by the administration and staff during the student assignment process.
Primary Assignments
By the last day of school, the primary teachers will meet together to develop recommended class groupings for the next year using classroom observations of current students and any available data on pre-registered new students.  Each grouping will include students performing at a variety of levels.  No student will be placed in a group or kept out of a group based on age.  Individual students will be placed to help each one make continuous progress. 
The principal (or principal’s designee) will consider those recommendations before making final assignments of current students and will also assign students who enter the school after the recommendations are complete.
Intermediate Assignments
By the last day of school, teachers in each grade will meet to recommend groups for their students for the next school year.  The recommendations will fit the standards for student assignment listed in the first section of this policy and also ensure multi-ability classrooms.  The principal (or principal’s designee) will assign students who enter the school after the recommendations are complete.
The principal (or principal’s designee) will decide on final assignments for the next year and notify parents.  The decisions will meet the criteria for student assignment listed in the first section of this policy, provide multi-ability classrooms, and give thoughtful consideration to the recommendations made by the teachers.
 Elimination/Additional Classrooms
If an additional/eliminated classroom must be established after rosters have been posted, the grade level teachers in collaboration with the school counselor shall meet and assign students using the placement criteria.
Assignment of New Students
As students enroll during the year, the principal/designee shall assign students to the appropriate grade level homeroom with the fewest number of students and/or meeting the placement criteria to maintain heterogeneous grouping.
Teacher/Parent Request
Specific teachers cannot be requested and no change in student placement will be granted until after the first four weeks of school.  Requests for change in placement are to be submitted to the principal for consideration only after the following have been completed:
1.  An initial parent-teacher conference.
2.  Documentation of teacher interventions.
3.  Administrator or designee/teacher/parent conference.
The principal shall have final authority to make any change in student placement.
Policy Evaluation
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: 3/29/12
Date Reviewed or Revised: 4/14/21 Council Chairperson’s Initials DMN
Date Reviewed or Revised:  _____   Council Chairperson’s Initials _____ 
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Criteria and Guidelines
In order to help prepare students for life in a digital world, students will:
· Be taught ethical practices, appropriate etiquette, and online safety.
· Be taught to use critical evaluation of Internet sites used for research and study.
· Use technology in the classroom for real-world purposes.
· Master the Kentucky Academic Standards for Technology.

Electronic Devices
Students will adhere to all school and district rules and policies regarding the use of any and all electronic devices at school. Specific details about using electronic devices, as well as consequences for misuse, can be found in the Parent/Student and Teachers’ Handbooks.
Acceptable Use
Each year all students will be required to sign and date an Acceptable Use Policy in order to have access to school computers.  This policy is attached and considered part of this Technology Utilization Policy approved by council.
Attachments
Acceptable Use Policy
Policy Evaluation
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: 7/26/12
Date Reviewed or Revised: 4/14/21	Council Chairperson’s Initials: DMN
Date Reviewed or Revised:  ______	Council Chairperson’s Initials:  ______



CURRICULUM AND INSTRUCTION 08.2323 
Access to Electronic Media 
(Acceptable Use Policy) 
The Board supports reasonable access to various information formats for students, employees and the community and believes it is incumbent upon users to utilize this privilege in an appropriate and responsible manner as required by this policy and related procedures, which apply to all parties who use District technology. 
SAFETY PROCEDURES AND GUIDELINES 
The Superintendent shall develop and implement appropriate procedures to provide guidance for access to electronic media. Guidelines shall address teacher supervision of student computer use, ethical use of electronic media (including, but not limited to, the Internet, e-mail and other District technological resources), and issues of privacy versus administrative review of electronic files and communications. In addition, guidelines shall prohibit utilization of networks for prohibited or illegal activities, the intentional spreading of embedded messages, or the use of other programs with the potential of damaging or destroying programs or data. 
Students shall be provided instruction about appropriate online behavior, including interacting with other individuals on social networking sites and in chat rooms and cyberbullying awareness and response. 
Internet safety measures, which shall apply to all District-owned devices with Internet access or personal devices that are permitted to access the District’s network, shall be implemented that effectively address the following: 
Controlling access by minors to inappropriate matter on the Internet and World Wide Web; 
Safety and security of minors when they are using electronic mail, chat rooms, and other forms of direct electronic communications; 
Preventing unauthorized access, including “hacking’ and other unlawful activities by minors online; 
Unauthorized disclosure, use and dissemination of personal information regarding minors; and 
Restricting minors’ access to materials harmful to them. 

A technology protection measure may be disabled by the Board’s designee during use by an adult to enable access for bona fide research or other lawful purpose. 
The District shall provide reasonable public notice of, and at least one (1) public hearing or meeting to address and communicate, its initial Internet safety measures. 
Specific expectations for appropriate Internet use shall be reflected in the District’s code of acceptable behavior and discipline including appropriate orientation for staff and students. 

PERMISSION/AGREEMENT FORM 
Parents shall be notified regarding use of electronic media. Students shall be granted access to electronic media unless parents request otherwise. 
The required permission/agreement form, which shall specify acceptable uses, rules of on-line behavior, access privileges and penalties for policy/procedural violations, must be signed by the parent or legal guardian of minor students (those under 18 years of age) and also by the student. 
This document shall be kept on file as a legal, binding document. In order to modify or rescind the agreement, the student's parent/guardian (or the student who is at least 18 years old) must provide the Superintendent with a written request. 

EMPLOYEE USE 
Employees shall not use a code, access a file, or retrieve any stored communication unless they have been given authorization to do so. (Authorization is not required each time the electronic media is accessed in performance of one’s duties.) Each employee is responsible for the security of his/her own password. 
Employees shall use electronic mail and other District electronic media primarily for purposes directly related to work-related activities, including promotion of student learning and communication with the home and education-related entities. 
Employees may not use electronic media to: 
1. Engage in illegal activity; 
2. Promote a commercial purpose for a non-school related reason; 
3. Pursue personal gain; or 
4. Advance personal propaganda. 

Employees may use District electronic media for permissible purposes before or after the instructional day or assigned working hours or for brief access during break or planning periods, provided such access does not interfere with the employee’s assigned duties. 
Technology-based materials, activities and communication tools shall be appropriate for and within the range of the knowledge, understanding, age and maturity of students with whom they are used. 
District employees and activity sponsors may set up blogs and other social networking accounts using District resources and following District guidelines to promote communications with students, parents, and the community concerning school-related activities and for the purpose of supplementing classroom instruction. 
Networking, communication and other options offering instructional benefits may be used for the purpose of supplementing classroom instruction and to promote communications with students and parents concerning school-related activities. 
In order for District employees and activity sponsors to utilize a social networking site for instructional, administrative or other work-related communication purposes, they shall comply with the following: 
1. They shall request prior permission from the Superintendent/designee. 
2. If permission is granted, staff members will set up the site following any District guidelines developed by the Superintendent’s designee. 
3. Guidelines may specify whether access to the site must be given to school/District technology staff. 
4. If written parental consent is not otherwise granted through AUP forms provided by the District, staff shall notify parents of the site and obtain written permission for students to become “friends” prior to the students being granted access. This permission shall be kept on file at the school as determined by the Principal. 
5. Once the site has been created, the sponsoring staff member is responsible for the following: 
a. Monitoring and managing the site to promote safe and acceptable use; and 
b. Observing confidentiality restrictions concerning release of student information under state and federal law. 

Staff members are discouraged from creating personal social networking sites to which they invite students to be friends. Employees taking such action do so at their own risk. 
All employees shall be subject to disciplinary action if their conduct relating to use of technology or online resources violates this policy or other applicable policy, statutory or regulatory provisions governing employee conduct. The Professional Code of Ethics for Kentucky School Certified Personnel requires certified staff to protect the health, safety, and emotional well-being of students and confidentiality of student information. Conduct in violation of this Code, including, but not limited to, such conduct relating to the use of technology or online resources, must be reported to Education Professional Standards Board (EPSB) as required by law and may form the basis for disciplinary action up to and including termination. 

COMMUNITY USE 
On recommendation of the Superintendent/designee, the Board shall determine when and which computer equipment, software and information access systems will be available to the community. 
Upon request to the Principal/designee, community members may have access to the Internet and other electronic information sources and programs available through the District’s technology system, provided they attend any required training and abide by the rules of usage established by the Superintendent/designee. 

CHECKOUT OF SCHOOL OWNED ELECTRONIC DEVICES 
Electronic devices may be made available for student checkout but shall be the responsibility of the person to whom the device is issued and be subject to all provisions set out in the policy and related procedures. In addition, a signed AUP form must be on file at the school or District level before an electronic device is issued to a student. Page 4 of 5 

DISREGARD OF RULES 
Individuals who refuse to sign required acceptable use documents or who violate District rules governing the use of District technology shall be subject to loss or restriction of the privilege of using equipment, software, information access systems or other computing and telecommunications technologies. 
Employees and students shall be subject to disciplinary action, up to and including termination (employees) and expulsion (students) for violating this policy and acceptable use rules and regulations established by the school or District. 
RESPONSIBILITY FOR DAMAGES 
Individuals shall reimburse the Board for repair or replacement of District property lost, stolen, damaged, or vandalized while under their care. Students or staff members who deface a District web site or otherwise make unauthorized changes to a web site shall be subject to disciplinary action, up to and including expulsion and termination, as appropriate. 
RESPONDING TO CONCERNS 
School officials shall apply the same criterion of educational suitability used to review other educational resources when questions arise concerning access to specific databases or other electronic media. 
AUDIT OF USE 
Users with network access shall not utilize District resources to establish electronic mail accounts through third party providers or any other nonstandard electronic mail system. 
The Superintendent/designee shall establish a process to determine whether the District’s education technology is being used for purposes prohibited by law or for accessing sexually explicit materials. The process shall include, but not be limited to: 
1. Utilizing technology that meets requirements of Kentucky Administrative Regulations and that blocks or filters Internet access for both minors and adults to certain visual depictions that are obscene, child pornography, or, with respect to computers with Internet access by minors, harmful to minors; 
2. Maintaining and securing a usage log; and 
3. Monitoring online activities of minors. 

RETENTION OF RECORDS FOR E-RATE PARTICIPANTS 
Following initial adoption, this policy and documentation of implementation shall be retained for at least ten (10) years after the last day of service in a particular funding year. 

REFERENCES: 
KRS 156.675; KRS 365.732; KRS 365.734 
701 KAR 005:120; 16 KAR 1:020 KAR 001:020 (Code of Ethics (Code of Ethics) 
47 U.S.C. 254/Children’s Internet Protection Act; 45 C.F.R. 54.520 
Kentucky Education Technology System (KETS) 
47 C.F.R. 54.516 
RELATED POLICIES: 
03.13214/03.23214; 03.1325/03.2325; 03.17/03.27; 08.1353, 08.2322 
09.14, 09.421, 09.422, 09.425, 09.426; 09.4261; 10.5 
Adopted/Amended: 7/28/2015 
Order #: 2015-16:21 

 






Wellness Policy
[image: https://lh3.googleusercontent.com/ux9YROBH1wI_Wst3rDH4H9467a6E-E6gX79_z8phWW8mWyIBZ5o8KWE8jXsxPWWnZXH8_5pcW63E_cPOi4xs6mAE3KakqOzeaVrpspx-Y8Jtqjll6YQyH4HoKQNWfizRBi5BBF0v] 
Physical Activity Plan
All students will participate in moderate to vigorous physical activity each day, as follows:
· Each student will engage in a minimum of 50 minutes of planned moderate to vigorous physical activity weekly. With input from the staff, the principal/designee will work out how this will be implemented. The arrangements must fit within the limits of our building and staffing and be compatible with our School Improvement Plan.
· Each student will have at least 20 minutes a day of supervised recess. Weather permitting, recess will occur outdoors as often as possible and teachers will encourage the students verbally to engage in moderate to vigorous physical activity. The school will provide space and equipment to make that activity possible and appealing to students.
· Teachers will make all reasonable efforts to avoid periods of more than 30 minutes when students are physically inactive. When possible, physical activity will be integrated into learning activities. When that is not possible, students will be given periodic breaks during which they are encouraged to stand and move in some form.
· Students will not be deprived of recess or other physical activity as a consequence for behavior or academic performance. Walking during recess instead of free play is an acceptable corrective consequence.
· Appropriate accommodations will be made for students with special needs, as required by law and sound professional judgment.
Healthy Choice Plan
We will encourage healthy choices among students using the following methods:
· Implementing the nutritional standards required by federal and state laws and regulations which apply to our food program and to other food and beverages available during the school day.
· Implementing a practical living curriculum, which addresses the full State Standards including health, consumerism, and physical education.
· Integrating all content areas by making connections to health and wellness and by incorporating movement-based activities when possible.
Policy Implementation
The provisions of this policy will be implemented to comply with provisions required by federal law, state law, and local board policy.  If any specific requirement does not fit with those rules, the principal will notify the council so that the policy can be amended to fit. 
The principal will share this policy with the Kentucky Department of Education upon request for this information. 
Policy Evaluation
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: 7/26/12
Date Reviewed or Revised: 11/14/13      	Council Chairperson’s Initials:  LDD
Date Reviewed or Revised: 3/10/21   	Council Chairperson’s Initials: DMN
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