Brandywine School District
District Finance Committee
Minutes of the Meeting of April 9, 2025

Members Present:  Chuck Landry (Interim Chairperson), Matt Auerbach, Victor Ferzetti, Ron Kimbrough 

Members Absent:  John Skrobot III, Chris Milionis

Other District Representatives Present:  Daniel McCoy – CFO, Angie Thomas - Manager of Finance, William OHanlon – Communications Officer

Members of the Public: 

The meeting was called to order by Mr. Landry at 5:05 P.M.

Approval of Minutes – March 12, 2025 Meeting

The minutes for the March 12, 2025 meeting were introduced for review and approval. 

A motion to approve the minutes as submitted was introduced by Mr. Auerbach, seconded by Mr. Kimbrough; Approved unanimously.  


Recognition of Jack Vinokur

Discussion was held on the presentation on what should be done on at the May 12th Board Meeting. Chuck is going to talk with Mr. Skrobot and Mr. Ackerman about who will be speaking and presenting at that Board Meeting. 

Christina School District Tax Refund

Mr. McCoy guided the committee through the tax refund we are being asking to pay. It is a small amount for one location that received their non-profit status one month after filing their taxes. The originating district will be putting the refund to their board in May so Mr. McCoy will present it to ours in June. 

The committee agrees with the assessment of the refund and motioned to approve the refund was introduced by Mr. Auerbach, seconded by Mr. Ferzetti; Approved unanimously
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March 31, 2025 Financial Report

Mr. McCoy led the Committee through the March 31, 2025 Monthly Financial Report.

Revenue Report 
 
Mr. McCoy noted that for the revenue report, the only call out was in nutrition revenue which is tending lower than expect, similar to last year. In checking the final revenue report from last year this ended at over 100% and Mr. McCoy see no reason why this year won’t trend the same.  

Operating Unit Expenditure Report   

Mr. McCoy walked the committee through the expenditure report, he noted that we are running a little ahead on our expense but he was not concerned and will be monitoring. He also noted that most of the operating units that are running ahead of last year is due to the reallocation of items that had been charged to ESSER in prior years. Mr. McCoy noted that we will be watching and adjusting for next year. A discussion was held. 

Cash Flow

Mr. McCoy walked the committee through the cash flow report. 

A motion to approve the March 31, 2025 Monthly Financial Report was introduced by Mr. Ferzetti, seconded by Mr. Auerbach; Approved unanimously

April 1st Financial Position Report

Mr. McCoy led the committee through the April 1st Financial Position Report. This report shows that we end with enough money at the end of year to meet our projected one-month local payroll. 

A motion to approve the April 1st Financial Position Report was introduced by Mr. Auerbach, seconded by Mr. Kimbrough; Approved unanimously


Approval of District Finance Committee Charter

The committee reviewed all changes done with the District Finance Committee Charter and think it is ready to head to the Board for approval.  

A motion to approve the April 1st Financial Position Report was introduced by Mr. Kimbrough, seconded by Mr. Auerbach; Approved unanimously


2025 Administration Salary Schedule

Mr. McCoy walked the committee through the proposed Administration Salary Schedule change. The Board should be away of this ask coming as Dr. Lawson did let them know that once the teacher contact had been finalized this was coming as the District Administration had not received a local raise yet for the 2024-2025 school year. The projected local increase for Administration will be tied to the increase that the teachers agreed to. There is also a new aspect to the schedule this year where the District wants to incorporate the steps into the schedule. These steps are based on a person’s years in administration. 

Mr. McCoy noted the 2 next year schedules listed would just be tied to the local increase of the teacher’s salary. He did note that the next two years are not set in stone as they do give us leeway for what is passed in the State budget. 


Public Comment



The next DFC Meeting is scheduled for June 11th at 5:00pm.  

A motion to adjourn was introduced by Mr. Auerbach, seconded by Mr. Kimbrough. Approved 
unanimously.

The meeting was adjourned at 5:59 P.M. 	

This meeting was held in person with a Zoom option available. 
Respectfully submitted by Beth Curry, Associate Specialist
