Brandywine School District
District Finance Committee
Minutes of the Meeting of March 12, 2025

Members Present:  Chuck Landry (Interim Chairperson), Matt Auerbach, Victor Ferzetti, Ron Kimbrough, Chris Milionis

Members Absent:  John Skrobot III

Other District Representatives Present:  Angie Thomas-Manager of Finance, William OHanlon – Communications Officer, Lisa Lawson – Superintendent

Members of the Public: Will Pillions, Kristin Pidgeon

The meeting was called to order by Mr. Landry at 5:04 P.M.

Approval of Minutes – January 31, 2025 Meeting

The minutes for the January 31, 2025 meeting were introduced for review and approval. 

A motion to approve the minutes as submitted was introduced by Mr. Auerbach, seconded by Mr. Kimbrough; Approved unanimously.  


[bookmark: _GoBack]January 31, 2025 Monthly Financial Report

[bookmark: _Hlk122523250]Mr. McCoy noted that the January 31, 2025 Monthly Financial Report had already been approved by the board at last months board meeting. The committee asked if there was anything major items of note. Mr. McCoy sated that there were no major items of note. The committee felt that since it was already board approved there was no need to review or vote on it.  

February 28, 2025 Financial Report

Mr. McCoy led the Committee through the February 28, 2025 Monthly Financial Report.

Revenue Report 
 
Mr. McCoy the committee through the revenue report. He noted a change to the Current Expense Tax Receipt line. The change to this line is due to the County using last year’s tax rates verse this year’s tax rates. The County reached out and let us know about this and the adjustment they made for July thru December, the adjustment is net take back of 210,000 in that tax receipt line. Other than that line there is nothing else to note on the revenue side. 

Operating Unit Expenditure Report   

Mr. McCoy first addressed the salary line, noting that we anticipate an increase due to the finalization of the teacher contract and the processing of retroactive payments. This adjustment will be reflected in the April report, which will be presented in May.

Additionally, Mr. McCoy highlighted three specific budget lines that are being closely monitored: Student Support Services, Operation/Utilities and Safety & Security. For the Student Support Services line, it is currently overspent, this line is for the interventionist we have who in prior years were being paid with ESSER funds and now aren’t. The Operation/Utilities line which we believe is due to the Delmarva rate increase. The final line being Safety & Security line which is our SRO’s who had a contact increase this year. Mr. McCoy reiterated that each of these areas will be further reviewed to verify expenses and reallocate funds as necessary.

A short discussion was held on our Federal funds and any possible impact that might be happening with them. 

A motion to approve the February 28, 2025 Monthly Financial Report was introduced by Mr. Auerbach, seconded by Mr. Ferzetti; Approved unanimously

Report on Maintenance Projects

Mr. Read lead the committee the conditions of some of our buildings and the how the State divides its minor cap funds. Mr. Read also noted that this amount hasn’t increased in 22 years and how the State divides the funds based on student population and not the needs of the building. 

A discussion was held on the certificate of necessaries we have submitted to the State and what if there is anything the committee can do to help. 


Public Comment



The next DFC Meeting is scheduled for April 9th at 5:00pm.  

A motion to adjourn was introduced by Mr. Auerbach, seconded by Mr. Milionis. Approved 
unanimously.

The meeting was adjourned at 6:11 P.M. 	

This meeting was held in person with a Zoom option available. 
Respectfully submitted by Beth Curry, Associate Specialist
