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Evaluatee: Click or tap here to enter text.

	
Position:Click or tap here to enter text.
	
School:Click or tap here to enter text.

	
Evaluator:Click or tap here to enter text.

	
Position:Click or tap here to enter text.
	
School Year:Click or tap here to enter text.

	
Date of Observation:Click or tap here to enter text.
	
Setting (small group, meeting, etc.): Click or tap here to enter text.
	
Purpose (topic, agenda, etc.): Click or tap here to enter text.


	
Additional Notes (number of students or attendees present, etc.): Click or tap here to enter text.




Observation Type:	□ Scheduled	□ Unannounced

	Goal 1: Engage & Support All Students in Learning
	NOTES/EVIDENCE
	COMMENDATIONS & RECOMMENDATIONS

	· Provide direct support to students, teachers, and support staff in the coordination of classroom-based prevention and intervention strategies for those students at risk of failing one or more classes.
· Use knowledge of students to engage them in learning
· Connect learning to students’ prior knowledge, backgrounds, life experiences, and interests
· Connect learning to meaningful, real-life contexts
· Support educators in using a variety of instructional strategies, resources, and technologies to meet students’ diverse learning needs
· Coordinate classroom based and/or extended learning prevention/intervention strategies for targeted students.
· Facilitate and manage an informal caseload of at-risk students identified through the systematic prevention/intervention process.
	Click or tap here to enter text.	Click or tap here to enter text.

	
	Goal 2: Create & Maintain Effective Environments for Student Learning
	NOTES/EVIDENCE
	COMMENDATIONS & RECOMMENDATIONS

	· Promote social development and responsibility within a caring community where each student is treated fairly and respectfully
· Advise educators on the creation of physical or virtual learning environments that promote student learning, reflect diversity, and encourage constructive and productive interactions among students
· Work with staff to establish and maintain learning environments that are physically, intellectually, and emotionally safe
· Work with staff to create a rigorous learning environment with high expectations and appropriate support for all students
· Assist staff in developing, communicating, and maintaining high standards for individual and group academic achievement and behavior, including best-practice strategies such as employing classroom routines, procedures, norms, and supports for positive behavior to ensure a climate in which all students can learn.
	Click or tap here to enter text.	Click or tap here to enter text.


	GOAL 3: Implement Multi-Tiered Systems of Support for All Students
	NOTES/EVIDENCE
	COMMENDATIONS & RECOMMENDATIONS

	· Help facilitate alignment of systems necessary for all students’ academic, behavioral, and social success
· Develop, facilitate, and monitor systematic support programs at regular intervals to ensure alignment with goals of the Single Plan for Student Achievement.
· Address the needs of underserved student groups such as English learners, students with special needs, students with insecure housing, etc. to provide equitable access to the content
	Click or tap here to enter text.	Click or tap here to enter text.


	GOAL 4: Collaborate with Educators, Families & Community to Support Student Success
	NOTES/EVIDENCE
	COMMENDATIONS & RECOMMENDATIONS

	· Collaborate with academic counselors to ensure accurate placement in all programs, including alternative education.
· Facilitate and monitor effective home and school communication regarding prevention/intervention programs.
	Click or tap here to enter text.	Click or tap here to enter text.


	GOAL 5: Use Data for Creating & Monitoring Targeted Interventions & Support
	NOTES/EVIDENCE
	COMMENDATIONS & RECOMMENDATIONS

	· Facilitate the use assessment data including state, district, department common assessments, and grades earned in identifying target groups of students in need of prevention/intervention support to meet proficiency targets.
· Facilitate the development of the systematic approach for evaluating the effectiveness of intervention strategies.
· Implement and support a system that contributes to increasing  the number of students who are academically on track from year to year. 
· Collect and analyze assessment data from a variety of sources to inform decision-making
· Review data, both individually and with colleagues, to monitor student learning
· Involve students in self-assessment, goal setting, and monitoring progress 
· Use assessment information to share timely and comprehensible feedback with staff, students, and their families
	Click or tap here to enter text.	Click or tap here to enter text.



Signature Evaluatee: __________________________________	  	Signature Evaluator: ____________________________________


Date: Click or tap here to enter text.					Date: Click or tap here to enter text.	

Print Name: Click or tap here to enter text.				Print Name: Click or tap here to enter text.
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