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Board Chairman’s Report

· Thanks to the board for supporting the students, their parents, stakeholders and staff of BPLA
· Accomplishments for 2025 are:
· Principal continues to show improvements on State Report card
· The 2024 end of year funding showed a positive balance with a reduction of the deficit fund balance from previous years
· Continued to look for ways to increase student enrollment and increase fund balance
· Renewed Lease agreement (10 years- 2034) with the Mount Cannon Association Inc with a fee of ten dollars per year payable on the 15th day of January (Paid in Full)
· Held a board of directors’ election resulting in a more diverse board of directors
· Supporting obtaining additional funds to support the building project
· Responded to SCPCSD, Superintendent Neeley’s Formal complaint received from one of BPLA’s board of directors
· Meeting/Met with potential Project Manager and Construction companies that could provide services for the New Multi-purpose building construction
· Supported the principal and staff when visitors were in the building
· Continues to record meetings as identified in the Corrective Action Plan submitted to the SCPCSD 
· Received recognition from the State Superintendent of education
· Supported BPLA’s Teacher of the Year at the luncheon provided by the SCPCSD
· Improved Board Governance during 2024-2025 school year
· The Board of directors completed FOIA training as required by the SCPCSD and the Principal completed the training 
· Accepted Principal resignation, accepted the rescinded resignation and hired principal for 2025-2026 school year
· Requested/Received Budget Training from Veris
· Working on Board of Election campaign 
· Repayment of SCPCSD of $5,800 in January 2025, thereafter, $2,000 per month until BPLA’s financial and FY26 budget review at the end of the fiscal year. Community and friends have been donating to this effort.
· Recognizing students and teachers at board meetings
   Opportunities for Improvement:
· Spend less time on self-inflicted issues and more time putting students first
· Monitor the board of trustees’ attendance and follow the Bylaws for taking any action
· Incumbent board of trustees should serve as role models /for new board of trustees and always follow board governance
· Supporting the principal and not having personal agendas to have your way
· Identifying and hiring a firm to handle the board of directors’ election
· Take actions against the board of directors not operating in accordance with Bylaws, BPLA’s Charter and Board Training

· Items to keep on radar for 2025/2026 School year
· Review/Revise Bylaws
· Board Governance
· Budget
· Building project  
· 501-3C Tax Exemption (Filed by auditor)
· Charter School Funding
· Renewal of BPLA’s Charter (Very High Priority)
Wesley Hightower
BPLA’s Board Chairman
May 8, 2025



