

BETTIS PREPARATORY LEADERSHIP ACADEMY
Minutes From
Regular Board Meeting Agenda (BPLA’s Building #1) 
March 20, 2025 @6:00 p.m.

Call to Order- meeting was called to order by Mr. Hightower at 6:03 p.m.
Attendance Check- members present: Wesley Hightower, Brenda Bibbs, Sonny Jones, Calvin Cooks, Tiiu Goode, Phyllis Lott, Ragina Dicks and Michelle Green.  Dr. Myrtis Brightharp-Walker attended virtually
Invocation/Pledge Allegiance
Approval of Agenda-Mrs. Bibbs made a motion to approve the agenda for the meeting.  Motion was seconded by Tiiu Goode and passes unanimously.
BPLA’s Vision Statement and Mission Statement were read by Board Members
Approval of Minutes – February 20, 2025- motion was made by Brenda Bibbs and seconded by Michelle Green to approve the minutes from the meeting. Motion passes unanimously. 
SC Public Charter School District- None
Recognition of Student-Students of the month were recognized by Mrs. Tillman.  The Board congratulated the students on a job well done. 
Public Comments- None
Principal’s Update – Mrs. Tillman gave a detailed update on the state of the school. Enrollment is holding at 117.  There are several staffing needs that are posted.  Vacancies for next year are for Middle Level ELA, Science and Social Studies.  There was a change to the Food Service that BPLA uses, which has been a positive change. Upcoming events were discussed.

Second Reading 2025 – 2026 Calendar- Calendar was presented for second reading, with several small changes. A motion was made to approve the second reading of the 25-26 Calendar.  This motion was made by Brenda Bibbs and seconded by Calvin Cooks.  All members voted to approve the motion, with Dr. Walker abstaining.

First Reading 2025-2026 Budget- Motion was made to approve the first reading of the budget based on 140 students.  Motion was made by Michelle Green and seconded by Calvin Cooks.  All members voted to approve this motion.

Chairman’s Comments – 
PTO has a Yard Sale coming up.  Members are encouraged to attend, if able.  
Leadership Conference is coming up on March 25th.  Members should attend, if able.
[bookmark: _GoBack]Letter From District- Mr. Hightower presented a letter from Mrs. Tillman, to the State Charter School District responding to a complaint filed by Board Member Dr. Walker.  Mr. Hightower made a motion that the Board approve the response; motion was seconded by Michelle Green. Members voting to approve the motion:  Tiiu Goode, Wesley Hightower, Phyllis Lott, Brenda Bibbs, Michelle Green, Calvin Cooks, Sonny Jones 
Members abstaining or voting no: Ragina Dicks and Dr. Walker
Failure to Follow Communication Protocol- a motion was made by Wesley Hightower that the Board should censure Dr. Walker for failing to follow the protocols and training that we have received regarding communication and problem solving.  All members voted in favor of the motion, with Mrs. Dicks and Dr. Walker voting against the motion.

Radio Show Request- a request has been made for Mr Hightower to participate in a radio show that would give information about our school and charter schools.  Dates would be either 4/22 or 4/29.  Sonny Jones made a motion that Mr. Hightower do the show, and Calvin Cooks seconded the motion.  Phyllis Lott, Brenda Bibbs, Tiiu Goode, Michelle Green, Calvin Cooks, Sonny Jones and Wesley Hightower voted to approve the motion.  Dr. Walker voted against the motion, and Ragina Dicks abstained.  
Principal Search- This item was moved to Executive Session.
Board of Directors Meeting with Staff, Parents and Stakeholders- This needs to be rescheduled.  Michelle Green made a motion that Board Members should plan to meet with staff on Wednesday, April 16th at 4:00 p.m.  Motion was seconded by Tiiu Goode.  Motion passed unanimously.
Building Project Update- Meetings should be set up to happen each week.  Dr. Walker will work on setting those up.  Building committee will work on inviting project managers to these meetings.  Melissa Kiddy informed the committee that we will have to do an RFP to hire a project manager.
Recruitment and Retention- no action taken
Board of Directors election- A motion was made by Brenda Bibbs that Tiiu Goode and Myrtis Walker should begin working on a plan for Board elections. This motion was seconded by Phyllis Lott.  Motion passed unanimously.

A motion was made by Brenda Bibbs to move to Executive Session at 7:56 pm and seconded by Calvin Cooks.  Motion passed unanimously.
Motion was made at 8:50 pm to return to Public Session by Brenda Bibbs.  Motion was seconded by Calvin Cooks. 

-Motion was made by Michelle Green to accept the request from Mrs. Tillman to rescind her resignation.  This motion was seconded by Tiiu Goode.  All members voted in favor of the motion, with Dr. Walker and Mrs. Dicks being absent for the vote.
-Brenda Bibbs made a motion to cease the search for a Principal.  This motion was seconded by Calvin Cooks.  Motion to cease was approved by all members, with Mrs Dicks and Dr. Walker being absent for the vote.
-A motion was made by Brenda Bibbs to have Mrs. Tillman continue as Principal for the 25-26 School Year, provided she accepts the contract offered to her.  This motion was seconded by Tiiu Goode. This motion was approved by all members, with Mrs. Dicks and Dr. Walker being absent for the vote.  

Michelle Green made a motion to adjourn the meeting at 8:58 p.m.  This motion was seconded by Sonny Jones, and all members present approved the motion.  

Meeting was adjourned at 8:58 p.m.

Minutes respectfully submitted by Michelle Green

			 
	



