


Mackay School District #182
Regular Board Meeting
April 14, 2025 at 7:00 p.m.
Mackay High School


Attendees: Chance Pehrson, Don Wainright, Holly Seefried, Brian Crawford, Kayla Hutchison, Susan Buescher, Jodi McAffee, Stephanie Fullmer, Trent VanLeuven, Christine Hoover

Chairman Pehrson called the meeting to order at 7:00 p.m. and led the audience in the Pledge of Allegiance.

Public Input:  None

Trustee Seefried moved to approve the consent agenda.  Trustee Crawford seconded.  No further discussion.  All were in favor.  Motion carried.

Chairman Pehrson explained we cut a check to Hank & Son’s to start the AG building.  Business Manager McAffee explained that for the building expenditures they will be itemized so it is easier to track.  Trustee Crawford asked if the contract had been signed.  The contract had been signed and includes a provision of expected completion date with a fee for each day passed the completion date.  Trustee Hutchison asked if the area is ready so he can start.  Mr. VanLeuven stated that it is ready for what he needs but they are working on cleaning up the rest this week.

Trustee Seefried moved to approve the bills payable list dated 4-14-2025.  Trustee Hutchison seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Buescher reported the following:
1. The ESSER Audit final report had no findings – good news!
2. Title VI Compliance.  The US Department of Education has asked all states to obtain certification from all of their local districts that they are using federal funds in the way that meets the requirements of federal civil rights law or Title VI. “Discrimination on the basis of race, color, or national origin is illegal and morally reprehensible.”  Their language.  Basically, this is to correct any affirmative action that might have taken place in the past to encourage certain minorities to more easily participate in federally funded programs.
3. Mackay receives federal funds for Special Education, Title programs, school lunch, textbooks, Forest Funds, and more.
4. No definite word on Forest Funds.  The word is that they might still happen but not for sure.
5. Not much new money for education this year.  Some of the state insurance plan, the 5% for some staff, and the $50 million for tax credit vouchers for private, religious and home schooled students.  Went into state reserves to fund tax relief.
6. WE can use the white bus for school transportation and get some reimbursement – similar to yellow bus.  Not for athletics or extracurricular.  Required minimal training.
7. Flags in schools needs clarification – we should get this during the legislative tour first of May.
8. Human sexuality classes needs opt in now with at least 2 weeks’ notice.  And anything related to human development which the law says is now required instruction in schools must show a video on development of embryo.  “Olivia’s Child”
9. One credit of digital literacy will be required beginning with the class of 2028. The senior project will be Future Readiness starting with the class of 2028.
10. Spouse hiring changes for districts of fewer than 400 students.  Won’t have to open the position each year.
11. School Board meeting change.  “Public comment shall be limited to items listed on the meeting agenda” has been removed from Idaho Code.
12. Lots coming up – School Finance webinar tomorrow, Board training next Monday, Law Conference next Monday and Tuesday, Post-Legislative Tour first week in May, Federal Programs workshop second week in May and then all the usual fun with the budget workshop in May.

Principal Fullmer reported the following:
1. Lost River Electric did an assembly for the elementary.
2. Idaho Shakespeare Festival did a play for the elementary.
3. The Forest Service did a presentation to 5th – 8th grades on Leave No Trace.
4. Thompson Creek came to talk to the 11th & 12th grades on internships.
5. We had a Fentanyl assembly last week.
6. A group of 8th graders got to go to the INL Stem thing last week.
7. Next year we will be able to offering college credit with our English class taught here.


Board Compliments and Commendations:  

Trustee Crawford thanked Dave Blankenship and wished him luck at his new job.

Chairman Pehrson asked if we are doing an end of the year sports banquet.  Principal Fullmer has that scheduled.

Trustee Hutchison watched the talent show on Facebook and said it was entertaining.

Trustee Seefried the track athletes are doing well.

Principal Fullmer presented the test score for review.  Discussion was held on the results.  Next month will be the last report.  ISATs start next week.

Superintendent Buescher hand out the ISEE errors and warning.  There were not errors and only two warning.  The warnings we cannot clear.

Principal Fullmer reported that we have done a lock in with prizes and games.  She said the kids don’t want prizes and just want a check.  Suggested that instead of giving checks they go to Lagoon.  The weekend before graduation take them to Lagoon for an overnight trip.

Christine Hoover presented to the board proof of MEA participation of 50 + 1 and a request to start negotiations.  

Principal Fullmer reviewed the proposed changes to the first reading of policies 2435, 2435F and 2440.

Principal Fullmer presented the 2025 Golf Schedule.  Discussion was held on why golf is on Monday’s.

Trustee Seefried moved to approve the 2025 Golf Schedule.  Trustee Crawford seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Buescher suggested instead of the $65,000.00 already approved to increase what we are offering to $75,000.00.  We will not be able to bring someone for that amount.  Uncertain of where we will get the funding from for the teacher position due to the fact we currently use all of the FTE’s currently allocated to the district. We may need to look at increasing the supplemental levy in the future.  Not offering a family plan on insurance is another strike against us.  We can revisit that at renewal time.  Trustee Hutchison had a concern about increasing the supplemental levy.  Principal Fullmer was also concerned that a district close to us is also look for a principal.  Superintendent Buescher stated that through attrition in the next few years we could realign with what is allocated.   

Trustee Seefried made a motion to increase the position from $65,000.00 to $75,000.00.  Discussion continued on the salary/benefits.  Chairman Pehrson asked for a second.  Motion died for a lack of a second.

Trustee Crawford moved if they are going to be principal/teacher and the athletic director the salary would be $75,000.00 and if they do not want the athletic director position the salary would be $70,000.00.  Chairman Pehrson seconded.  Discussion was held on if a candidate would accept the athletic director position.  All were in favor.  Motion carried.

Chairman Pehrson opened the bids for bus fuel.  No bids were received for propane.  That will be advertised again. The bid received for bus fuel was from Hard Times Distribution, LLC.  The bid was for $0.15 above rack price on the day of delivery. 

Trustee Seefried moved to accept the bid for bus fuel from Hard Times Distribution, LLC.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.

Trent VanLeuven presented the grant for the fish lab.  This will upgrade the plumbing.  

Trustee Hutchison moved to approve the grant application.  Trustee Seefried seconded.  No further discussion.  All were in favor.  No further discussion.  Motion carried.

Business Manager McAffee presented the date of June 9, 2025 at 6:30 p.m. in the high school library.

Trustee Seefried moved to hold the budget hearing June 9, 2025 at 6:30 p.m. in the high school library.  Trustee Crawford seconded.  No further discussion.  All were in favor.  Motion carried.

Principal Fullmer reported that the graduation program had not been submitted to her.  Chairman Pehrson suggested to table it and add it to the agenda for Monday, April 21, 2025.  No action was taken.  Trustee Seefried and Trustee Wainright volunteered to hand out diplomas. 

Superintendent Buescher reported that we always present a classified staff list in April for the upcoming school year.  This does not mean everyone single person will be hired back because they are at will employees.  We just approve the list of who is currently employed.   Chairman Pehrson asked if we have to wait to advertise a position until the resignation is accepted by the board.  Superintendent Buescher clarified that we advertise the current position when they resign.  If it is a new position to the district the board approves the new position and then advertisement would happen.

Trustee Seefried moved to approve the classified staffing list for 2025-2026 school year.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.

Business Manager McAffee recommended Red Rover as a time clock system.  Chairman Pehrson asked how employees would clock into the system.  Just to make sure employees could not clock in for other employees.  There will be iPads in both buildings and one for the bus drivers to use.    

Trustee Hutchison moved to approve the quote from Red Rover based on Jodi’s recommendation.  Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried. 

Trustee Crawford asked that the changes be made to the first reading of policies so when they are reviewed for the second reading we can make sure there is no miscommunication prior to them being posted to the website. 
  
Trustee Crawford made a motion to accept policy 3050, 4000, 4105, 5000, 6000, 7000, 8000 and 9000.  Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried. 

Trustee Seefried moved to go into executive session as per Idaho Code 74-206(1)(a).  Trustee Crawford seconded.  Verbal Vote:  Chairman Pehrson – Yes; Trustee Seefried – Yes; Trustee Wainright – Yes; Trustee Crawford – Yes; Trustee Hutchison – Yes.  Into executive session at 8:19 p.m.     

Back into open session at 8:47 p.m.  Discussion was on personnel.

Superintendent Buescher recommended Cindy Kofford for the High School Principal/Teacher position.

Trustee Seefried moved to approve Cindy Kofford for the High School Principal/Teacher position.  Trustee Hutchinson seconded.  No further discussion.  All were in favor.  Motion carried.

Items for Future Board Meetings:   
1. Update on buses.
2. Christmas Angels are doing a staff appreciation night.  Would the board like to do a basket?
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Trustee Crawford moved to adjourn. Trustee Seefried seconded.  Meeting adjourned at 8:53 p.m.  



