Meeting Minutes
CES School Governance Council
September 16, 2013
"A Tradition of Excellence - Making It Personal"
Our Mission: A Tradition ...
In preparing students for the challenges of progress and change through development of the skills necessary to become lifelong learners in order that they may live successful and productive lives.
Members Present: Ken MacKenzie, Leigh Anne Conduff, Brandi Gainor, Nilsa LeBron, Charissa Pritchett, Heather Jordan, Leslie Simmons, and Mary Parker.
Member Absent: Tripp Nelson
I.  The Meeting was called to order at 4:00 pm by Leigh Anne Conduff
II. Mary Parker reviewed the minutes from the September 19 SGC Meeting. Motion to approve the minutes as read made by Charissa Pritchett, seconded by Nilsa LeBron
III.  Bylaws
1.  A motion to amend the by-laws, changing the number of Business Representatives on to the Council from two to three was made by Mrs. Simmons and seconded by Mrs. Pritchett.  The motion was unanimously approved by the council.  
2. A motion to elect Barbara Terry as the third business member was made by Mrs. LeBron and seconded by Mrs. Pritchett.  The motion was unanimously approved by the council.
3. Mr. MacKenzie proposed amending the by-laws to include the CES Assistant Principal as a non-voting member of the SGC.  The vote will take place at the October 21 CES SGC meeting.
IV. 
1. School Wide Title One Plan Draft completed
2. School Improvement Plan - the focus of this is to close the achievement gap between two student subgroups (black and white) and (all students and students with disabilities).  Ms. Snider shared a chart comparing the scores of these subgroups.
V.  New School Resource Officer
1.  Lock Down Drill - Mr. MacKenzie shared the Lockdown Protocol and recommendations from the SRO following the drill. The next drill will be unannounced. 
2. Letters from the CES School Governance Council were sent to the School Board and the City Council thanking them for their assistance in securing an SRO for CES & CPS.
VI.  Advanced Ed Perception Surveys
Ms. Snider and Mr. MacKenzie reviewed the items with the highest percentage of disagreement.
VIII. New Business
Mrs. Pritchett mentioned that a parent suggested to her that CES look into the possibility of moving bus traffic to the Pine Grove side of CES in order to further improve traffic congestion on Old Mill Road.
The meeting adjourned at 5:00 p.m.  The next meeting of the CES School Governance Council is Monday, October 21, from 4:00 - 5:00 p.m. in the CES Media Center.
