CES School Governance Council
 Meeting Minutes
“A Tradition of Excellence…Making it Personal”
We Believe In CES

Meeting Date:  January 29, 2019

Members Present:
Melissa Bates, Becky Bryant, Jessica Mitcham, Candace Dufrene, Lisa Reed, Bobby Walker, Robbin Hurley, Ben Hanrick, Jenny Moore

Opening: 
· Jessica Mitcham opened the meeting. 

Current Business:
· Family Discovery Night-cancelled due to weather. Mrs. Bates is working with PTC in regards to if there will be a make-up night. 
· The proposed calendar for the next two schools year was approved for review by the board and is currently on the public table for review. The board will make an official vote at the next board meeting. The calendar is very similar to our traditional calendar. 
· Mrs. Bates shared the following items:
· CES Budget due to CO by February 8, 2019. The CES budget was cut by $20,000 for the 2019-2020 school year due student count and FTE. It is expected to have 308 students per grade level next year. She will bring the final budget to the next SGC meeting.
· Updated school safety measures
· The Georgia Charter School brochure- to how members how many charter schools are in Georgia, and the elements of a charter school. 
· SPLOST monies- Mrs. Bates ask for a list of wants/needs be emailed to her. Mrs. Bates shared that some of the top wanted/needed items are new desks, 3G-4G Technology, Boys’ Bathroom flooring repair, increasing the front office. She also shared that not all items will be to be purchased with this round of funds. However, we can add it to the list for the next SPLOST monies we receive. Desks are going to be purchased for the 2019-2020 school year.
· Five year long term plan-The primary, elementary, and high school will be over capacity by 2024. The superintendent and parties involved are discussing the long term plan and what the next steps will be. 
· Continued discussion of a school resource officer
· Discussion of tuition prices, currently we have 25% out of district students, two committee members suggested increasing the tuition fee. 
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New Business:
· Robbin Hurley ask to be put on the next agenda to discuss family engagement and family input day. 	 
