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Vision for Learning
Vision for Learning
Mission: Central Dauphin East High School strives to serve as a beacon of H.O.P.E. for our students, staff, and community stakeholders (Help, Opportunity, Purpose, Empowerment).  Vision: Central Dauphin East High School's vision is to connect students to their potential through authentic relationships, a relevant curriculum, and multiple pathways to complete high school. We strive to support each student's capacity to navigate obstacles necessary to acquire educational and personal opportunities. We aim to establish lifelong learners empowered and equipped to serve their communities and impact the future. 








Future Ready PA Index
Select the grade levels served by your school. Select all that apply.
	False K
	False 1
	False 2
	False 3
	False 4
	False 5
	False 6

	False 7
	False 8
	True 9
	True 10
	True 11
	True 12




Review of the School Level Performance
Strengths
	Indicator
	Comments/Notable Observations

	Future Ready Index
	(Achievement) - Slight Increase in Algebra from 17.4% to 22.3%

	Future Ready Index
	(Achievement) - Slight Increase in Science from 24.5% to 26.9%

	Future Ready Index
	(Attendance) - Slight Increase in overall attendance from 56.7% to 59.5%


Challenges
	Indicator
	Comments/Notable Observations

	Future Ready Index
	(Achievement) - We are well below the state-wide average in Bio. Bio EHS - 26.9% | State Avg - 59.2%

	Future Ready Index
	(Growth) - ELA (50%) - below the statewide growth score/average.

	Future Ready Index
	(Attendance) - below the state-wide average in student attendance.

	
	

	
	

	
	

	Future Ready Index
	(Achievement) - We are well below the state-wide average in Algebra. Algebra EHS - 22.3% | State Avg - 40.2%

	Future Ready Index
	Achievement) - We are well below the state-wide average in ELA ELA EHS - 49.4% | State Avg - 53.9%

	Future Ready Index
	(Growth) - Math (all 50%) - below the statewide growth score/average.

	Future Ready Index
	(Growth) - Science (all 50%) - below the statewide growth score/average.


Review of Grade Level(s) and Individual Student Group(s)
Strengths
	Indicator
Future Ready Index
ESSA Student Subgroups
African-American/Black, Asian (not Hispanic), Students with Disabilities
	Comments/Notable Observations
(Achievement) - ELA Subgroups (Asian/Black/Students with Disabilities) are trending up in achievement.

	Indicator
Future Ready Index
ESSA Student Subgroups
African-American/Black, Asian (not Hispanic), Multi-Racial (not Hispanic), Economically Disadvantaged, English Learners, Students with Disabilities
	Comments/Notable Observations
(Achievement) - Algebra Subgroups (Asian/Black/ELL/2 or More Races/Econ Disadvantaged/Students with Disabilities) are trending up in achievement.

	Indicator
Future Ready Index
ESSA Student Subgroups
Asian (not Hispanic), White
	Comments/Notable Observations
(Growth) - Science subgroups (Asian/White) are trending up in growth.

	Indicator
Future Ready Index
ESSA Student Subgroups
African-American/Black, Asian (not Hispanic), Combined Ethnicity, Economically Disadvantaged, English Learners, Students with Disabilities
	Comments/Notable Observations
(Achievement) - Science Subgroups (Asian/Black/ELL/Econ Disadvantaged/Students with Disabilities) are trending up in achievement.

	Indicator
Future Ready Index
ESSA Student Subgroups
African-American/Black, Hispanic, White, Economically Disadvantaged, English Learners, Students with Disabilities
	Comments/Notable Observations
(Attendance) Attendance Subgroups (Black/Hispanic/White/Econ Disadvantaged/ELL/Students with Disabilities) trending up in attendance.

	Indicator
Future Ready Index
ESSA Student Subgroups
Asian (not Hispanic), English Learners
	Comments/Notable Observations
(Growth) - Asian and ELL subgroups met standards that demonstrate growth in science (bio).


Challenges
	Indicator
Future Ready Index
ESSA Student Subgroups
Hispanic, White
	Comments/Notable Observations
(Achievement) Math subgroups (Hispanic/White) for achievement are trending down in Math.

	Indicator
Future Ready Index
ESSA Student Subgroups
Hispanic, Multi-Racial (not Hispanic), White
	Comments/Notable Observations
(Achievement) Science subgroups (Hispanic/White/2 or More Races) for achievement are trending down in Science.

	Indicator
Future Ready Index
ESSA Student Subgroups
Combined Ethnicity, Hispanic, Multi-Racial (not Hispanic), White, Economically Disadvantaged, English Learners
	Comments/Notable Observations
(Achievement) ELA subgroups (Hispanic/White/2 or More Races/Econ Disadvantaged/ELL) for achievement are trending down in ELA.

	Indicator
Future Ready Index
ESSA Student Subgroups
Asian (not Hispanic), Multi-Racial (not Hispanic)
	Comments/Notable Observations
(Attendance) Two Subgroups (Asian/2 or More Races) are trending down: Regular Attendance.

	Indicator
Future Ready Index
ESSA Student Subgroups
	Comments/Notable Observations
(Graduation Rate) - All subgroups are trending down for four-year cohort graduation rates.

	Indicator
Future Ready Index
ESSA Student Subgroups
African-American/Black, American Indian or Alaskan Native, Asian (not Hispanic), Hawaiian Native/Pacific Islander, Hispanic, Multi-Racial (not Hispanic), White, Economically Disadvantaged, English Learners, Students with Disabilities
	Comments/Notable Observations
(Growth) All subgroups for ELA are trending down.

	Indicator
Future Ready Index
ESSA Student Subgroups
African-American/Black, Hispanic, Multi-Racial (not Hispanic), White, Economically Disadvantaged, Students with Disabilities
	Comments/Notable Observations
English Language Growth and Attainment below the state average.

	Indicator
Future Ready Index
ESSA Student Subgroups
Asian (not Hispanic), English Learners, Students with Disabilities
	Comments/Notable Observations
(Growth) Math (Asian/ELL/Students with Disabilities) are trending down.

	Indicator
Future Ready Index
ESSA Student Subgroups
African-American/Black, Hispanic, Multi-Racial (not Hispanic), English Learners, Students with Disabilities
	Comments/Notable Observations
(Growth) Science (Black/Hispanic/2 or More Races/ ELL/ Students with Disabilities) are trending down.

	Indicator
Future Ready Index
ESSA Student Subgroups
	Comments/Notable Observations
(Achievement) (Growth) All subgroups did not meet interim goals/improvement targets in ELA.

	Indicator
Future Ready Index
ESSA Student Subgroups
	Comments/Notable Observations
(Achievement) (Growth) All subgroups did not meet interim goals/improvement targets in Math (Algebra).


Summary
Strengths
Review the strengths listed above and copy and paste 2-5 strengths which have had the most impact in improving your most pressing challenges.
	(Attendance) - Slight Increase in overall attendance from 56.7% to 59.5%

	(Achievement) - Slight Increase in Algebra from 17.4% to 22.3% 

	(Achievement) - Slight Increase in Science from 24.5% to 26.9%

	(Growth) - Asian and ELL subgroups met standards that demonstrate growth in science (bio). 


Challenges
Review the challenges listed above and copy and paste 2-5 challenges if improved would have the most impact in achieving your Future Ready PA index targets.
	(Achievement) (Growth) All subgroups did not meet interim goals/improvement targets in Math (Algebra). 

	English Language Growth and Attainment below the state average.

	(Attendance) - below the state-wide average in student attendance. 

	(Growth) - ELA (50%) - below the statewide growth score/average.










Local Assessment
English Language Arts
	Data
	Comments/Notable Observations

	Panorama Data 
	(Achievement) 33% - Students not meeting course expectations in ELA 

	Firefly Student Data 
	(Growth) - 57% of Students who participated in the Literature Firefly benchmark twice showed growth from December through March. 

	Firefly Student Data 
	(Achievement) 75% of Students who took the Literature Firefly benchmark fall in the supports needed category. 


English Language Arts Summary
Strengths
	

	(Growth) - 57% of Students who participated in the Literature Firefly benchmark twice showed growth from December through March.


Challenges
	

	(Achievement) 33% - Students not meeting course expectations in ELA

	(Achievement) 75% of Students who took the Literature Firefly benchmark fall in the supports needed category.


Mathematics
	Data
	Comments/Notable Observations

	Panorama
	(Achievement) 34% of students are not meeting the course expectations in Math

	Curriculum  
	As a result of previous data, the district has adjusted the flow of mathematics curriculum to offer Algebra 1a and Algebra 1b to replace pre-algebra and Algebra 1. The Algebra 1a course was implemented in the 2023-2024 school year and Algebra 1b in the 2024-2025 school year.

	Firefly Student Data 
	(Achievement) 93% of Students who took the Math Firefly benchmark fall in the supports needed category. 

	Firefly Student Data 
	(Growth) - 49% of Students who participated in the Math Firefly benchmark twice  showed growth from December through March.


Mathematics Summary
Strengths
	As a result of previous data, the district has adjusted the flow of mathematics curriculum to offer Algebra 1a and Algebra 1b to replace pre-algebra and Algebra 1. The Algebra 1a course was implemented in the 2023-2024 school year and Algebra 1b in the 2024-2025 school year.


Challenges
	(Achievement) 34% of students are not meeting the course expectations in Math

	(Achievement) 93% of Students who took the Math Firefly benchmark fall in the supports needed category.

	(Growth) - 49% of Students who participated in the Math Firefly benchmark twice  showed growth from December through March.


Science, Technology, and Engineering Education
	Data
	Comments/Notable Observations

	Panorama
	35% of students are either excelling or progressing adequately in their science coursework for the 2024-2025 academic year.

	Panorama 
	14% of students have been identified as "at risk" regarding their science coursework for the 2024-2025 academic year.

	Panorama
	35% of students have been classified as "critical" concerning their science coursework for the 2024-2025 academic year.

	Panorama
	27% of students with disabilities are excelling or progressing adequately in their science coursework for the 2024-25 academic year. 

	Panorama 
	33% of ELL students are excelling or progressing adequately in their science coursework for the 2024-25 academic year. 

	Panorama
	36% of ELL students have been classified as "critical" concerning their science coursework for the 2024-2025 academic year.


Science, Technology, and Engineering Education Summary
Strengths
	35% of students are excelling or progressing adequately in their science coursework for the 2024-2025 academic year.

	27% of students with disabilities are excelling or progressing adequately in their science coursework for the 2024-25 academic year.

	33% of ELL students are excelling or progressing adequately in their science coursework for the 2024-25 academic year.


Challenges
	35% of students have been classified as "critical" concerning their science coursework for the 2024-2025 academic year.

	36% of ELL students have been classified as "critical" concerning their science coursework for the 2024-2025 academic year.

	14% of students have been identified as "at risk" regarding their science coursework for the 2024-2025 academic year.

	










Related Academics
Career Readiness
	Data
	Comments/Notable Observations

	Course Offerings (Academic Planner) 
	We offer 35 career electives covering coursework in Family and Consumer Science, Technology Education and Business. 


Career and Technical Education (CTE) Programs
True Career and Technical Education (CTE) Programs Omit
Arts and Humanities
True Arts and Humanities Omit
Environment and Ecology
True Environment and Ecology Omit
Family and Consumer Sciences
True Family and Consumer Sciences Omit
Health, Safety, and Physical Education
True Health, Safety, and Physical Education Omit
Social Studies (Civics and Government, Economics, Geography, History)
True Social Studies (Civics and Government, Economics, Geography, History) Omit
Summary
Strengths
Review the comments and notable observations listed previously and record 2-5 strengths which have had the most impact in improving your most pressing challenges.
	Number and Diversity of course offerings

	Relevance of Course offerings 


Challenges
Review the comments and notable observations listed previously and record 2-5 Challenges which if improved would have the most impact in achieving your Mission and Vision.
	Staffing - adequate staff to implement selected courses 

	Opportunity for cross-curricular learning activities  










Equity Considerations
English Learners
False This student group is not a focus in this plan.


	Data
	Comments/Notable Observations

	Panorama Data
	75% of Students scored developing and expanding on the WIDA Spring 2024 Oral Proficency Assessment.

	Panorama Data
	64% of Students scored developing and expanding on the WIDA Spring 2024 Literacity Proficiency Assessment

	Panorama Data
	33% of EL Students are not meeting course expectations in ELA

	Panorama Data
	36% of EL Students are not meeting course expectations in Math


Students with Disabilities
False This student group is not a focus in this plan.


	Data
	Comments/Notable Observations

	Panorama Data
	34% of Students with Dissabilities are not meeting course expectations in ELA

	Panorama Data
	31% of Students with Dissabilities are not meeting course expectations in Math

	
	


Students Considered Economically Disadvantaged
True This student group is not a focus in this plan.


Student Groups by Race/Ethnicity
True This student group is not a focus in this plan.


Summary
Strengths
Review the comments and notable observations listed previously and record the 2-5 strengths which have had the most impact in improving your most pressing challenges.
	100% of ELL students have access to standards-aligned curricula. 

	All faculty have received professional development in best practices for providing accommodations and modifications for students 

	75% of Students scored developing and expanding on the WIDA Spring 2024 Oral Proficency Assessment.  

	

	


Challenges
Review the comments and notable observations listed previously and record the 2-5 Challenges which if improved would have the most impact in achieving your Mission and Vision.
	64% of Students scored developing and expanding on the WIDA Spring 2024 Literacity Proficiency Assessment 

	31% of Students with Dissabilities are not meeting course expectations in Math

	34% of Students with Dissabilities are not meeting course expectations in ELA

	33% of EL Students are not meeting course expectations in ELA

	36% of EL Students are not meeting course expectations in Math










Conditions for Leadership, Teaching, and Learning
Focus on Continuous improvement of Instruction
	Align curricular materials and lesson plans to the PA Standards
	Operational

	Use systematic, collaborative planning processes to ensure instruction is coordinated, aligned, and evidence-based
	Emerging

	Use a variety of assessments (including diagnostic, formative, and summative) to monitor student learning and adjust programs and instructional practices
	Emerging

	Identify and address individual student learning needs
	Operational

	Provide frequent, timely, and systematic feedback and support on instructional practices
	Emerging


Empower Leadership
	Foster a culture of high expectations for success for all students, educators, families, and community members
	Emerging

	Collectively shape the vision for continuous improvement of teaching and learning
	Emerging

	Build leadership capacity and empower staff in the development and successful implementation of initiatives that better serve students, staff, and the school
	Operational

	Organize programmatic, human, and fiscal capital resources aligned with the school improvement plan and needs of the school community
	Emerging

	Continuously monitor implementation of the school improvement plan and adjust as needed
	Emerging


Provide Student-Centered Support Systems
	Promote and sustain a positive school environment where all members feel welcomed, supported, and safe in school: socially, emotionally, intellectually and physically
	Operational

	Implement an evidence-based system of schoolwide positive behavior interventions and supports
	Operational

	Implement a multi-tiered system of supports for academics and behavior
	Emerging

	Implement evidence-based strategies to engage families to support learning
	Emerging

	Partner with local businesses, community organizations, and other agencies to meet the needs of the school
	Operational


Foster Quality Professional Learning
	Identify professional learning needs through analysis of a variety of data
	Emerging

	Use multiple professional learning designs to support the learning needs of staff
	Emerging

	Monitor and evaluate the impact of professional learning on staff practices and student learning
	Emerging


Summary
Strengths
Which Essential Practices are currently Operational or Exemplary and could be leveraged in your efforts to improve upon your most pressing challenges?
	PBIS: These practices are helping to achieve some of success with our students behaviorally and academically.

	Multiple opportunities for professional development learning to support staff needs.

	MTSS is in the first full year of implementation.

	Administration has been assigned to departments that reflect their areas of strength to support the better collective needs of the staff.


Challenges
Thinking about all the most pressing challenges identified in the previous sections, which of the Essential Practices that are currently Not Yet Evident or Emerging, if improved, would greatly impact your progress in achieving your mission, vision and Future Ready PA Index interim targets in State Assessment Measures, On-Track Measures, or College and Career Measures?
	Engage family support

	Community Involvement

	More staff collaboration and peer observations to enhance professional practice.

	Ensuring Professional Development is being applied in classes and monitoring success










Summary of Strengths and Challenges from the Needs Assessment
Strengths
Examine the Summary of Strengths. Identify the strengths that are most positively contributing to achievement of your mission and vision. Check the box to the right of these identified strength(s).
	Strength
	Check for Consideration in Plan

	(Attendance) - Slight Increase in overall attendance from 56.7% to 59.5%
	True

	(Achievement) - Slight Increase in Algebra from 17.4% to 22.3% 
	True

	
	False

	(Growth) - 57% of Students who participated in the Literature Firefly benchmark twice showed growth from December through March. 
	True

	35% of students are excelling or progressing adequately in their science coursework for the 2024-2025 academic year.
	False

	(Achievement) - Slight Increase in Science from 24.5% to 26.9%
	True

	75% of Students scored developing and expanding on the WIDA Spring 2024 Oral Proficency Assessment.  
	True

	100% of ELL students have access to standards-aligned curricula. 
	True

	Number and Diversity of course offerings
	False

	Relevance of Course offerings 
	True

	(Growth) - Asian and ELL subgroups met standards that demonstrate growth in science (bio). 
	True

	As a result of previous data, the district has adjusted the flow of mathematics curriculum to offer Algebra 1a and Algebra 1b to replace pre-algebra and Algebra 1. The Algebra 1a course was implemented in the 2023-2024 school year and Algebra 1b in the 2024-2025 school year.
	False

	27% of students with disabilities are excelling or progressing adequately in their science coursework for the 2024-25 academic year. 
	False

	33% of ELL students are excelling or progressing adequately in their science coursework for the 2024-25 academic year. 
	False

	Administration has been assigned to departments that reflect their areas of strength to support the better collective needs of the staff. 
	False

	MTSS is in the first full year of implementation. 
	True

	All faculty have received professional development in best practices for providing accommodations and modifications for students 
	True

	PBIS: These practices are helping to achieve some of success with our students behaviorally and academically. 
	False

	Multiple opportunities for professional development learning to support staff needs. 
	True


Challenges
Examine the Summary of Challenges. Identify the challenges which are most pressing at this time for your School and if improved would have the most pronounced impact in achieving your mission and vision. Check the box to the right of these identified challenge(s).
	Strength
	Check for Consideration in Plan

	(Achievement) (Growth) All subgroups did not meet interim goals/improvement targets in Math (Algebra). 
	True

	English Language Growth and Attainment below the state average.
	True

	(Attendance) - below the state-wide average in student attendance. 
	True

	(Growth) - ELA (50%) - below the statewide growth score/average.
	True

	(Achievement) 33% - Students not meeting course expectations in ELA 
	True

	(Achievement) 34% of students are not meeting the course expectations in Math
	True

	35% of students have been classified as "critical" concerning their science coursework for the 2024-2025 academic year.
	False

	36% of ELL students have been classified as "critical" concerning their science coursework for the 2024-2025 academic year.
	False

	(Achievement) 75% of Students who took the Literature Firefly benchmark fall in the supports needed category. 
	True

	
	False

	(Achievement) 93% of Students who took the Math Firefly benchmark fall in the supports needed category. 
	True

	(Growth) - 49% of Students who participated in the Math Firefly benchmark twice  showed growth from December through March.
	True

	Staffing - adequate staff to implement selected courses 
	False

	64% of Students scored developing and expanding on the WIDA Spring 2024 Literacity Proficiency Assessment 
	True

	31% of Students with Dissabilities are not meeting course expectations in Math
	True

	34% of Students with Dissabilities are not meeting course expectations in ELA
	True

	Community Involvement
	False

	14% of students have been identified as "at risk" regarding their science coursework for the 2024-2025 academic year.
	False

	
	False

	
	False

	Engage family support
	False

	More staff collaboration and peer observations to enhance professional practice. 
	True

	Ensuring Professional Development is being applied in classes and monitoring success 
	True

	Opportunity for cross-curricular learning activities  
	False

	33% of EL Students are not meeting course expectations in ELA
	True

	36% of EL Students are not meeting course expectations in Math
	True


Most Notable Observations/Patterns
In the space provided, record any of the comments and notable observations made as your team worked through the needs assessment that stand out as important to the challenge(s) you checked for consideration in your comprehensive plan.
Strengths- EHS is moving towards a data-driven mindset as we utilize multiple data points (CDT, Firefly, PVAAS, Keystone Achievement). The administration supports and empowers all stakeholders to play a vital role in creating an environment of high expectations and rapport.   Challenges: Student Motivation, Creating a schedule that facilitates collaborative planning and learning for the staff, and creating opportunities for teachers to collaborate on analyzing and utilizing data to make informed decisions about instruction.








Analyzing (Strengths and Challenges)
Analyzing Challenges
	Analyzing Challenges
	Discussion Points
	Check for Priority

	(Achievement) (Growth) All subgroups did not meet interim goals/improvement targets in Math (Algebra). 
	English language learners and students with disabilities frequently face considerable challenges in engaging with the English Language Arts (ELA) and Mathematics curricula. Moreover, educators may demonstrate inconsistencies in providing the necessary modifications, accommodations, and support that facilitate effective participation in coursework for these learners. Furthermore, staff turnover can adversely impact student achievement by disrupting the establishment of meaningful relationships between students and staff, thereby hindering the consistent implementation of the curriculum.  Traditionally, the strategy of Acceleration and Instructional Support Periods has been utilized for English Language Development (ELD) students and Students with disabilities, primarily allowing them to complete assigned classwork and assessments. Regrettably, this approach tends to favor task completion over the essential process of previewing upcoming vocabulary and requisite skills. It is crucial for educators to accurately identify, through both formative and summative assessments, whether students' data sets indicate sufficient mastery of the content to progress to new material. This consideration is particularly vital for students who may experience difficulties with the material or require a more iterative (circular) approach to learning, which involves revisiting previously mastered skills throughout the academic year. 
	True

	English Language Growth and Attainment below the state average.
	The implementation of the Acceleration period by our ELD educators aims to ensure that students fulfill their classwork and assessments. However, this strategy has inadvertently overshadowed crucial preliminary activities, such as previewing upcoming vocabulary, addressing prerequisite skills, and reviewing career standards benchmarks. Furthermore, all educators must comprehensively understand how to support English Learner (EL) students effectively.
	True

	(Attendance) - below the state-wide average in student attendance. 
	The implementation of the Acceleration period by our ELD educators aims to ensure that students fulfill their classwork and assessments. However, this strategy has inadvertently overshadowed crucial preliminary activities, such as previewing upcoming vocabulary, addressing prerequisite skills, and reviewing career standards benchmarks. Furthermore, all educators must comprehensively understand how to support English Learner (EL) students effectively.
	True

	(Growth) - ELA (50%) - below the statewide growth score/average.
	English language learners and students with disabilities frequently face considerable challenges in engaging with the English Language Arts (ELA) and Mathematics curricula. Moreover, educators may demonstrate inconsistencies in providing the necessary modifications, accommodations, and support that facilitate effective participation in coursework for these learners. Furthermore, staff turnover can adversely impact student achievement by disrupting the establishment of meaningful relationships between students and staff, thereby hindering the consistent implementation of the curriculum.  Traditionally, the strategy of Acceleration and Instructional Support Periods has been utilized for English Language Development (ELD) students and Students with disabilities, primarily allowing them to complete assigned classwork and assessments. Regrettably, this approach tends to favor task completion over the essential process of previewing upcoming vocabulary and requisite skills. It is crucial for educators to accurately identify, through both formative and summative assessments, whether students' data sets indicate sufficient mastery of the content to progress to new material. This consideration is particularly vital for students who may experience difficulties with the material or require a more iterative (circular) approach to learning, which involves revisiting previously mastered skills throughout the academic year.
	True

	(Achievement) 34% of students are not meeting the course expectations in Math
	
	False

	(Achievement) 93% of Students who took the Math Firefly benchmark fall in the supports needed category. 
	
	False

	(Growth) - 49% of Students who participated in the Math Firefly benchmark twice  showed growth from December through March.
	
	False

	Ensuring Professional Development is being applied in classes and monitoring success 
	
	False

	More staff collaboration and peer observations to enhance professional practice. 
	
	False

	(Achievement) 33% - Students not meeting course expectations in ELA 
	
	False

	(Achievement) 75% of Students who took the Literature Firefly benchmark fall in the supports needed category. 
	
	False

	64% of Students scored developing and expanding on the WIDA Spring 2024 Literacity Proficiency Assessment 
	
	False

	31% of Students with Dissabilities are not meeting course expectations in Math
	
	False

	34% of Students with Dissabilities are not meeting course expectations in ELA
	
	False

	33% of EL Students are not meeting course expectations in ELA
	
	False

	36% of EL Students are not meeting course expectations in Math
	
	False


Analyzing Strengths
	Analyzing Strengths
	Discussion Points

	(Growth) - 57% of Students who participated in the Literature Firefly benchmark twice showed growth from December through March.
	

	75% of Students scored developing and expanding on the WIDA Spring 2024 Oral Proficency Assessment.
	

	100% of ELL students have access to standards-aligned curricula.
	

	All faculty have received professional development in best practices for providing accommodations and modifications for students
	The administration will continue to revisit these particular professional development opportunities and to ensure they are being implemented with fidelity.

	(Attendance) - Slight Increase in overall attendance from 56.7% to 59.5%
	The district has a writing committee to ensure consistency in terminology and implementation within all secondary school content areas and grade levels.

	(Achievement) - Slight Increase in Algebra from 17.4% to 22.3%
	

	(Achievement) - Slight Increase in Science from 24.5% to 26.9%
	

	Relevance of Course offerings
	

	Multiple opportunities for professional development learning to support staff needs.
	

	MTSS is in the first full year of implementation.
	

	(Growth) - Asian and ELL subgroups met standards that demonstrate growth in science (bio).
	


Priority Challenges
	Analyzing Priority Challenges
	Priority Statements

	
	If we establish courses and a comprehensive schedule that includes support and professional development opportunities for educators, then educators will be able to enhance the educational experience for all students, including our multilingual learners and students with disabilities, and students will have their learning needs met, promoting their growth and achievement. 

	
	If we establish a schedule that allows English Language Development (ELD) teachers to review essential vocabulary, prerequisite content, and career standards benchmark skills with our English Learners and provide enhanced support to regular education teachers, then our EL students will be more engaged in their learning, leading to improved language proficiency scores and higher attendance rates.

	
	If we establish a schedule that allows English Language Development (ELD) teachers to review essential vocabulary, prerequisite content, and career standards benchmark skills with our English Learners and provide enhanced support to regular education teachers, then our EL students will be more engaged in their learning, leading to improved language proficiency scores and higher attendance rates.

	
	If we establish courses and a comprehensive schedule that includes support and professional development opportunities for educators, then educators will be able to enhance the educational experience for all students, including our multilingual learners and students with disabilities, and students will have their learning needs met, promoting their growth and achievement. 










Goal Setting
Priority: If we establish courses and a comprehensive schedule that includes support and professional development opportunities for educators, then educators will be able to enhance the educational experience for all students, including our multilingual learners and students with disabilities, and students will have their learning needs met, promoting their growth and achievement. 
	Outcome Category

	English Language Arts                                            

	Measurable Goal Statement (Smart Goal)

	Given the end-of-the-year Literature Keystone assessment, the number of students, including English Language learners and students with disabilities, enrolled in a Literature Keystone triggering course, meeting or exceeding their predicted PVAAS growth measure, will increase by 5 percent from the 2024 future-ready PA index.

	Measurable Goal Nickname (35 Character Max)

	Literature Growth

	Target 1st Quarter
	Target 2nd Quarter
	Target 3rd Quarter
	Target 4th Quarter

	All Literature Keystone triggering courses will administer the Firefly assessment as a baseline for all students.
	All Literature keystone triggering courses will administer the Firefly assessment, and 50% of students will demonstrate an increase in their scores from their baseline scores.
	All Literature keystone triggering courses will administer the Firefly assessment, and 60% of students will demonstrate an increase in their scores from their baseline scores.
	Given the end of the year Literature Keystone assessment, the number enrolled in a Literature Keystone triggering course meeting or exceeding their predicted PVAAS growth measure will increase by 5 percent from the 2024 future-ready PA index.


Priority: If we establish a schedule that allows English Language Development (ELD) teachers to review essential vocabulary, prerequisite content, and career standards benchmark skills with our English Learners and provide enhanced support to regular education teachers, then our EL students will be more engaged in their learning, leading to improved language proficiency scores and higher attendance rates.
	Outcome Category

	Regular Attendance                                            

	Measurable Goal Statement (Smart Goal)

	By the end of the 2025-26 school year, the average attendance rate for English Language learners (EL) will increase to at least 80% as measured by school attendance data.

	Measurable Goal Nickname (35 Character Max)

	Attendance Growth

	Target 1st Quarter
	Target 2nd Quarter
	Target 3rd Quarter
	Target 4th Quarter

	The attendance rate of English Language Learners will have a baseline of at least 65% by the end of the first quarter.
	The attendance rate of English Language Learners will be at least 70% by the end of the second quarter.
	The attendance rate of English Language Learners will be at least 75% by the end of the third quarter.
	The attendance rate of English Language Learners will be at least 80% by the end of the 2025-26 school year.


Priority: If we establish a schedule that allows English Language Development (ELD) teachers to review essential vocabulary, prerequisite content, and career standards benchmark skills with our English Learners and provide enhanced support to regular education teachers, then our EL students will be more engaged in their learning, leading to improved language proficiency scores and higher attendance rates.
	Outcome Category

	English Language Growth and Attainment                                            

	Measurable Goal Statement (Smart Goal)

	English Learner (EL) students are expected to demonstrate an average of 80 percent active participation during the instructional support period, as assessed through teacher observation rubrics.

	Measurable Goal Nickname (35 Character Max)

	Active Engagement Target for ELs

	Target 1st Quarter
	Target 2nd Quarter
	Target 3rd Quarter
	Target 4th Quarter

	Teachers will use observation rubrics to collect baseline participation data for all EL students weekly.
	50% of EL students will demonstrate a 10% increase from baseline participation scores based on rubric data collected weekly.
	65% of EL students will demonstrate a 10% increase from baseline participation scores based on rubric data collected weekly.
	80% of EL students will demonstrate a 10% increase from baseline participation scores based on rubric data collected weekly.



	Outcome Category

	Mathematics                                            

	Measurable Goal Statement (Smart Goal)

	

	Measurable Goal Nickname (35 Character Max)

	

	Target 1st Quarter
	Target 2nd Quarter
	Target 3rd Quarter
	Target 4th Quarter

	
	
	
	


Priority: If we establish courses and a comprehensive schedule that includes support and professional development opportunities for educators, then educators will be able to enhance the educational experience for all students, including our multilingual learners and students with disabilities, and students will have their learning needs met, promoting their growth and achievement. 
	Outcome Category

	Mathematics                                            

	Measurable Goal Statement (Smart Goal)

	Given the end-of-the-year Algebra One Keystone assessment, the number of students, including English Language learners and students with disabilities, enrolled in Algebra One, meeting or exceeding their predicted PVAAS growth measure, will increase by 5 percent from the 2024 future-ready PA index.

	Measurable Goal Nickname (35 Character Max)

	Math Growth

	Target 1st Quarter
	Target 2nd Quarter
	Target 3rd Quarter
	Target 4th Quarter

	All Algebra One keystone triggering courses will administer the Firefly assessment as a baseline for all students.
	All Algebra One keystone triggering courses will administer the Firefly assessment, and 50% of students will demonstrate an increase in their scores from their baseline scores.
	All Algebra One keystone triggering courses will administer the Firefly assessment, and 60% of students will demonstrate an increase in their scores from their baseline scores.
	Given the end of the year Algebra One Keystone assessment, the number of Algebra One students meeting or exceeding their predicted PVAAS growth measure will increase by 5 percent from the 2024 future-ready PA index.










Action Plan
Measurable Goals
	Literature Growth
	Active Engagement Target for ELs

	Attendance Growth 
	

	Math Growth


Action Plan For: Make Data Part of an Ongoing Cycle of Instructional Improvement 
	Measurable Goals:

	1. By the end of the 2025-26 school year, the average attendance rate for English Language learners (EL) will increase to at least 80% as measured by school attendance data.
1. English Learner (EL) students are expected to demonstrate an average of 80 percent active participation during the instructional support period, as assessed through teacher observation rubrics.



	Action Step
	Anticipated Start/Completion Date

	The administration seeks to establish and implement a dedicated instructional support schedule, which will ensure that English Language Development (ELD) teachers convene with identified English Learner (EL) students on a weekly basis. These meetings will focus on the explicit review of essential vocabulary, prerequisite content, and career standards. During these sessions, educators will utilize a standardized observation rubric to evaluate and document the participation of EL students, thereby guiding the development of targeted support strategies in collaboration with general education teachers.  
	2025-08-25
	2026-05-22

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	

	School Administration/ELD Department
	1. Observation Rubric – Standard tool to measure EL participation.  2. Support Schedule – Weekly schedule for ELD sessions.  3. Vocabulary Lists – Key academic and career terms by content area.  4. Content Overviews – Prerequisite skills from gen ed classes.  5. Career Standards Guide – Benchmarks by grade level.  6. EL Student Profiles – WIDA scores, goals, and accommodations.  7. Tracking Tool – Spreadsheet or form to monitor participation data.  8. Collaboration Log – Notes from ELD and gen ed planning.  9. Instructional Aids – Visuals, frames, glossaries, organizers.  
	No                                                                    
	



	Anticipated Output
	Monitoring/Evaluation (People, Frequency, and Method)

	Increased active participation among English Learners during instructional support sessions, leading to improved language proficiency scores, greater engagement, and higher attendance rates. General education teachers report increased instructional support for ELs.
	People Responsible: ELD Teachers, EL Coordinator/Specialist, Building Administrators  Frequency: The English Language Development (ELD) teachers will collect data on weekly participation, accompanied by monthly evaluations of participation trends and quarterly assessments of goals. ELD teachers will engage in weekly observations utilizing a rubric-based framework and will conduct a monthly analysis of participation patterns through tracking tools. Subsequently, a quarterly team meeting will be organized to review progress and make necessary adjustments to support strategies. Additionally, general education teachers will offer informal feedback as required. 




Action Plan For: Make Data Part of an Ongoing Cycle of Instructional Improvement 
	Measurable Goals:

	1. Given the end-of-the-year Algebra One Keystone assessment, the number of students, including English Language learners and students with disabilities, enrolled in Algebra One, meeting or exceeding their predicted PVAAS growth measure, will increase by 5 percent from the 2024 future-ready PA index.



	Action Step
	Anticipated Start/Completion Date

	Establish a monthly collaboration schedule for ELD, Special Education, and Math teachers to review EL student performance data, discuss language demands of upcoming content, and plan instructional modifications that support content mastery and language development.  
	2025-08-25
	2026-05-22

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	

	School Administration/ELD Department/Special Ed Department/Math Department
	1. Student Data Reports – Math assessments, progress monitoring, and WIDA scores.  2. Collaboration Schedule – monthly meeting calendar.  3. Planning Template – Tool for documenting instructional modifications and next steps  4. Language Supports Menu – Sentence stems, visuals, scaffolds aligned to math content.  5. Curriculum Maps – Math unit overviews to anticipate language demands.  6. Note-taking Template – Shared document to capture discussion outcomes.  7. EL Student Profiles – Key information: proficiency levels, accommodations, goals.
	No                                                                    
	



	Anticipated Output
	Monitoring/Evaluation (People, Frequency, and Method)

	Increased use of language supports in math instruction, more tailored scaffolding for multilingual learners and students with disabilities, and improved student outcomes in math achievement and language proficiency.
	People Responsible: ELD Teachers, Special Education Teachers, Math Teachers, Instructional Coaches, EL Coordinator  Frequency: Educators will have monthly collaboration sessions, progress check-ins, and Quarterly data reviews.  Educators will keep meeting logs documenting instructional changes and student needs. They will also review lesson plans for embedded language supports. Coaches and coordinators will conduct walkthrough observations, focusing on EL strategies in Math. Additionally, educators will review student growth data in Math and language benchmarks. 




Action Plan For: Make Data Part of an Ongoing Cycle of Instructional Improvement 
	Measurable Goals:

	1. Given the end-of-the-year Literature Keystone assessment, the number of students, including English Language learners and students with disabilities, enrolled in a Literature Keystone triggering course, meeting or exceeding their predicted PVAAS growth measure, will increase by 5 percent from the 2024 future-ready PA index.



	Action Step
	Anticipated Start/Completion Date

	Establish a monthly collaboration schedule for ELD, Special Education, and Literature teachers to review student performance data, discuss the language demands of upcoming content and support plans, and plan instructional modifications that support content mastery and language development.
	2025-08-25
	2026-05-22

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	

	School Administration/ELD Department/Special Ed Department/English Department
	1. Student Data Reports – Literature assessments, progress monitoring, and WIDA scores.  2. Collaboration Schedule – monthly meeting calendar.  3. Planning Template – Tool for documenting instructional modifications and next steps  4. Language Supports Menu – Sentence stems, visuals, scaffolds aligned to math content.  5. Curriculum Maps – Literature unit overviews to anticipate language demands.  6. Note-taking Template – Shared document to capture discussion outcomes.  7. EL Student Profiles – Key information: proficiency levels, accommodations, goals.
	Yes                                                                    
	



	Anticipated Output
	Monitoring/Evaluation (People, Frequency, and Method)

	Increased use of language supports in English (Literature) instruction, more tailored scaffolding for multilingual learners and students with disabilities, and improved student outcomes in Literature achievement and language proficiency.
	People Responsible: ELD Teachers, Special Education Teachers, English Teachers, Instructional Coaches, EL Coordinator  Frequency: Educators will have monthly collaboration sessions, progress check-ins, and Quarterly data reviews.  Educators will keep meeting logs documenting instructional changes and student needs. They will also review lesson plans for embedded language supports. Coaches and coordinators will conduct walkthrough observations, focusing on EL strategies in Literature. Additionally, educators will review student growth data in Literature and language benchmarks. 











Expenditure Tables
School Improvement Set Aside Grant
True School does not receive School Improvement Set Aside Grant.                            
Schoolwide Title 1 Funding Allocation
True School does not receive Schoolwide Title 1 funding.









Professional Development
Professional Development Action Steps
	Evidence-based Strategy
	Action Steps

	Make Data Part of an Ongoing Cycle of Instructional Improvement 
	Establish a monthly collaboration schedule for ELD, Special Education, and Literature teachers to review student performance data, discuss the language demands of upcoming content and support plans, and plan instructional modifications that support content mastery and language development.


Supporting ELL and Students with Disabilities 
	Action Step

	1. Establish a monthly collaboration schedule for ELD, Special Education, and Literature teachers to review student performance data, discuss the language demands of upcoming content and support plans, and plan instructional modifications that support content mastery and language development.

	Audience

	Special Education Teachers, ELD Teachers, General Education Teachers (as applicable) 

	Topics to be Included

	This professional development provides a comprehensive overview of modifications versus accommodations and a foundational understanding of Individualized Education Programs (IEPs) and English Learner (EL) goals within the Ellevation platform. It outlines effective strategies for supporting dual-identified students, emphasizes differentiated instruction utilizing WIDA standards and IEP supports, and includes practical classroom examples and model lesson modifications. Additionally, it addresses data-sharing protocols within Ellevation and outlines progress monitoring tools to enhance student outcomes. 

	Evidence of Learning

	Teacher-created artifact (e.g., lesson plan, Ellevation accommodation chart, student work sample); Fidelity check via submission and review of artifacts; Exit ticket or reflection after PD session; Follow-up observation/walkthrough.  

	Lead Person/Position
	Anticipated Start
	Anticipated Completion

	Building Administration, ELD Specialist, and teachers, Special Education Staff/Teachers 
	2025-08-25
	2026-01-22


Learning Format
	Type of Activities
	Frequency

	Inservice day                                                        
	Initial PD: One-hour session during in-service week (start of school year)  Follow-up: One 45-minute session during the January faculty meeting  Ongoing: Optional check-ins or artifact submissions quarterly

	Observation and Practice Framework Met in this Plan

	1. 1c: Setting Instructional Outcomes
1. 3e: Demonstrating Flexibility and Responsiveness
1. 1b: Demonstrating Knowledge of Students
1. 2b: Establishing a Culture for Learning
1. 3b: Using Questioning and Discussion Techniques
1. 3c: Engaging Students in Learning

	This Step Meets the Requirements of State Required Trainings
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