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School Improvement Plan
Annual Update: 2024-25
This school improvement plan meets the requirements of WAC 180-16-220 and WAC 180-105-020.[footnoteRef:2]
 [2:  LWSD School Board Approval on <insert date>] 

	SCHOOL OVERVIEW



Description:  Helen Keller Elementary School is a K-5 school in Kirkland WA, where students from different backgrounds and abilities learn and grow together. Our school belongs to the Juanita region, and our students move on to Kamiakin Middle School and Juanita High School. Our core values are GRIP: Growth, Respect, Integrity, and Perseverance.

Our staff is committed and creative, using the best practices and latest research to enhance student learning. We collaborate in teams to plan our curriculum, assess our students, and improve our instruction. We also seek feedback and reflection to help us grow as professionals. We employ PLCs and the Instructional Playbook to inform our instruction and ensure high-quality teaching. This year Keller is shifting away from a Learning Center model towards inclusion. All educators as Keller collaborate to support students with diverse needs and abilities in the general education setting. 

We also provide food assistance to families in need through our Backpack Program, which runs all year long. Our school offers many enrichment activities, such as chess, hip hop, and Lego club, to nurture students’ interests and talents. Helen Keller Elementary School has a strong partnership with our community, including local businesses, families, and neighbors. Our school is a hub of cultural and social events, such as Multi-Cultural Night, Back-to-School BBQ, Art Night, Family Dance Night, and more. We are committed to equity and inclusion, and we strive to address our own biases and those in our society. We have a diverse and active Equity team that involves parents and staff members. We use data to identify and address the needs of historically marginalized students. 

We also proactively support Social Emotional Learning and Positive Behavior Supports through various curricula, such as Second Step, Character Strong Tier II, Purposeful People, and daily class meetings, to teach students important life skills. Our school teaches small group skill building lessons using the character strong curriculum in addition to providing Tier 1 whole class support to every classroom. We aim to create a safe and happy place for students to learn, take risks, and achieve greatness. 
Mission Statement: The mission of Helen Keller Elementary is to collaborate with the community to empower students to reach rigorous, yet attainable, academic and social goals.
	2024-25 PRIORITIES AT A GLANCE



	Priority
	Priority Area
	Focus Grade Level(s) and/or Student Group(s)
	Desired Outcome

	1
	English Language Arts/Literacy

	K-5th Grade
	80% of Keller students will make aggressive, typical, or modest growth as determined by their Winter and Spring growth goal data points in the FastBridge EarlyReading and aReading tests, increasing the number of students categorized as low risk.

	2
	Mathematics

	K-5th Grade
	80% of Keller students will make aggressive, typical, or modest growth as determined by their Winter and Spring growth goal data points in the FastBridge EarlyMath and aMath tests, increasing the number of students categorized as low risk.



	3
	MTSS-Behavior

	K-5th Grade
	100% of students with 5 office referrals or more will have a research-based Tier 2 or Tier 3 intervention, with data tracking included in the intervention.





	CONTINUOUS IMPROVEMENT PRIORITIES



Our target is that all students and student groups are improving, with all gaps closing, each year.  The following priorities have been set to guide us in achieving this.
	Priority #1

	Priority Area
	English Language Arts/Literacy
	Focus Area
	General Reading

	Focus Grade Level(s) and/or Student Group(s)
	K-5th Grade

	Desired Outcome 
	80% of Keller students will make aggressive, typical, or modest growth as determined by their Winter and Spring growth goal data points in the Fastbridge EarlyReading and aReading tests, increasing the number of students categorized as low risk.


	Alignment with District Strategic Initiatives
	MTSS
	Data and Rationale Supporting Focus Area
	2023-24 SIP Goal Progress for Reading:

% of students who made M/T/A growth: 

K-95%
1st-91%
2nd-78%
3rd-80%
4th-78%
5th-52%


	Strategy to Address Priority
		Action
	Measure of Fidelity of Implementation

	Master Schedule
	During walk throughs, teachers will be following the master schedule 90% of the time or more, with reading interventions, ML groups, and special ed reading groups occurring at the same time. 

	Curriculum for Whole Group Instruction
	During walk throughs, teachers will be using the district adopted curriculum 90% of the time or more.


	Classroom Intervention Groups
	During intervention time, teachers will be following a small group model for reading intervention on M/T/Th/F.

	Instructional Playbook
	During staff PD, the MTSS coach will present learning about the instructional playbook.
Each grade level will chose one instructional playbook strategy for the year.
Admin will highlight teacher strengths of instructional playbook strategies during LEAP and staff meetings. 

	PLCs
	During staff PD, the MTSS coach will present learning about PLCs, including the core components of effective PLC practices.
Each grade level will meet as a PLC (to review data), differentiating between “team planning time” and “data-based PLC time.” There are 25 TPWs for the year; PLCs will meet 80% of TPWs for the year, as measured by each grade level’s PLC calendar.
Admin will attend 3 PLCs for each grade level per year, as measured by admin and grade level PLC calendars.




	Timeline for Focus
	Fall 2024-Spring 2025

	Method(s) to Monitor Progress
	Monthly BLT Meetings: February & May Check
LEAP Training: February Winter Growth Goal Check
Staff Meeting: June Spring Growth Goal Check
August: Reviewing SBA data...3rd/4th/5th Grade SBA Scores (Spring) – compare FastBridge growth to student proficiency on SBA






	Priority #2

	Priority Area
	Mathematics
	Focus Area
	General Math

	Focus Grade Level(s) and/or Student Group(s)
	K-5th Grade

	Desired Outcome 
	80% of Keller students will make aggressive, typical, or modest growth as determined by their Winter and Spring growth goal data points in the FastBridge EarlyMath and aMath tests, increasing the number of students categorized as low risk.


	Alignment with District Strategic Initiatives
	MTSS
	Data and Rationale Supporting Focus Area
	2023-24 SIP Goal Progress for Math:

% of students who made M/T/A growth: 

K-84%
1st-67%
2nd-75%
3rd-80%
4th-90%
5th-48%


	Strategy to Address Priority
		Action
	Measure of Fidelity of Implementation

	Master Schedule
	During walk throughs, teachers will be following the master schedule 90% of the time or more.

	Curriculum for Whole Group Instruction
	During walk throughs, teachers will be using the district adopted curriculum 90% of the time or more.


	Classroom Intervention Groups
	During intervention time, teachers will be following a small group model for math intervention on M/T/Th/F.
Grade levels will share their math intervention plans for meeting the needs of students on/below/and above grade level.
Admin will collaborate with grade levels to learn more about their intervention scheduling and curriculum needs.
Admin and teachers will problem solve together in order to meet the goal of providing math intervention for all students.

	Instructional Playbook
	During staff PD, the MTSS coach will present learning about the instructional playbook.
Each grade level will choose one instructional playbook strategy for the year.
Admin will highlight teacher strengths of instructional playbook strategies during LEAP and staff meetings. 

	PLCs
	During staff PD, the MTSS coach will present learning about PLCs, including the core components of effective PLC practices.
Each grade level will meet as a PLC (to review data), differentiating between “team planning time” and “data-based PLC time.” There are 25 TPWs for the year; PLCs will meet 80% of TPWs for the year, as measured by each grade level’s PLC calendar.
Admin will attend 3 PLCs for each grade level per year, as measured by admin and grade level PLC calendars.





	Timeline for Focus
	Fall 2024-Spring 2025

	Method(s) to Monitor Progress
	Monthly BLT Meetings: February & May Check
LEAP Training: February Winter Growth Goal Check
Staff Meeting: June Spring Growth Goal Check
August: Reviewing SBA data...3rd/4th/5th Grade SBA Scores (Spring) – compare FastBridge growth to student proficiency on SBA







	Priority #3

	Priority Area
	Behavior
	Focus Area
	MTSS-B

	Focus Grade Level(s) and/or Student Group(s)
	K-5th Grade

	Desired Outcome 
	100% of students with 5 office referrals or more will have a research-based Tier 2 or Tier 3 intervention, with data tracking included in the intervention.



	Alignment with District Strategic Initiatives
	MTSS
	Data and Rationale Supporting Focus Area
	2023-24 SIP Goal Progress for Referral Data:

Total average student population: 325 students (includes students who moved out of Keller during the middle of the year)

% with 1 referral or less: 263 students (81%)

% with 2-4 referrals: 27 students (8%)

% with 5+ referrals: 35 students (11%)


	Strategy to Address Priority
		Action
	Measure of Fidelity of Implementation

	2nd Step Curriculum (Tier 1)
	100% of students accessing Tier 2 behaviors interventions will access 2nd Step as a Tier 1 whole group instruction support through the classroom SEL time.

	Tier 2 Behavior Interventions (Check in/Check Out & Social Groups)
	100% of students with 5 or more referrals will have Tier 2 interventions, including data monitoring for CICO and Social Groups. Additional data points: Office Referral Data, Office Call Data, and BEISY screener data. 

	Tier 2 Teamwork

	The calendar shows regular Tier 2 meetings, twice a month. Tier 2 will use office referral data, BEISY screener data, and teacher nomination forms for Tier 2 interventions. Tier 2 Team will work with classroom teachers to implement Tier 2 interventions and data track to monitor the effectiveness of the interventions. 

	Tier 3 Behavior Interventions
	100% of students accessing Tier 3 interventions will access 2nd Step as a Tier 1 whole group instruction support and have previous access to a Tier 2 intervention. Students accessing a Tier 3 intervention will have a targeted, individualized behavior intervention plan that is research based and include daily behavior rating scales as a data point for collection. 






	Timeline for Focus
	Fall 2024-Spring 2025

	Method(s) to Monitor Progress
	Monthly PBIS Meetings: February & June Check
Bi-monthly Tier 2 Team Meetings: Review office referral data.
LEAP Training: February Data Share
Staff Meeting: June Data Review
August: Reviewing year long data and supports









	STATE ASSESSMENT PARTICIPATION



TheEvery Student Succeeds Act (ESSA) requires that all schools meet at least a 95% participation rate for state assessments for all students as well as each subgroup.  Schools that fall below this threshold in any group must include goals and actions the school will take to ensure 95% of students participate. 
Strategies the school is using to meet participation requirements include:
· Common language on the importance of state testing is used by all schools in the district.
· [bookmark: _Int_oPPdhGGp]Staff receive training on the administration of state assessments, including the use of supports and accommodations to ensure all students have an equal opportunity to demonstrate learning.
· Make-up testing is provided for students that miss the school’s date.  
· Test completion lists are monitored by both school testing coordinators and district personnel.
· The district is using the recommended refusal procedures and form developed by the Washington Educational Research Association. 

	COMMUNITY ENGAGEMENT PLAN



As a district of doers, learners, and believers, our “why” drives us. We do this all-important work because we want all of our students to have equitable and quality experiences in the Lake Washington School District in order to ensure that they get to choose their futures instead of their circumstances choosing them. 
Research has consistently shown that family and community engagement is key to increasing the academic success and positive connections that students have at school, especially students from groups that are demographically under-represented or those historically marginalized. Therefore, it is imperative that we consistently plan and implement strategies to engage our families and school communities in authentic and culturally appropriate approaches. 
To ensure that families have the support that they need to assist their children, OSPI requires that school districts have a family engagement policy in place that applies to all families.[footnoteRef:3]  The specific strategy our school is using to involve and inform the community of the School Improvement Plan is as follows:
 [3:  LWSD’s policy is found at: https://www.lwsd.org/about-us/policy-and-regulations/community-relations-4000/community-education-program-4265] 

	Strategy to Engage & Inform Students, Families, Parents and Community Members in the development of the SIP
		Action
	Timeline

	PTA Presidents Meeting –initial SIP sharing
	January

	PTA Presidents Meeting – review SIP progress for the year
	June

	Share through community newsletters
	June

	Post to school website
	January
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