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	Cherokee County School District
School Council
Meeting Minutes Notes
	



  Sixes Elementary 
School Council Minutes

	DATE/TIME:
	May 7, 2025                                Meeting Began: 2:30 pm

	MEETING LOCATION:
	Microsoft Teams 

	MEETING CALLED BY
	Dr. Ginger Morgan

	TYPE OF MEETING
	Quarterly meeting  

	PRINCIPAL
	Dr, Ginger Morgan

	NOTE TAKER
	Nicole Bayler

	BOARD ATTENDEES
	 Nicole Bayler, Taylor Sims, Amanda Spitz, Debbie Rabjohn

	GUEST ATTENDESS
	Krystin LeSage, Holly Miller




Agenda Item 1

	PRESENTER
	Dr. Morgan

	TOPIC/TIME ALLOTED
	Key Priorities and School Improvement Plan

	DISCUSSION
	Reviewed the county key priorities which mirrors our school priorities.  Our district office has clearly communicated the priorities with schools and our community.  
Setting goals are our first step to effectively construct a plan to help meet our key priorities.  Goals need to be visible to our students, staff, and community.
When our district looked at our school data, they determined that an appropriate goal for our school in ELA is a 3% increase in ELA proficiency.  As far as math, we are looking for an 8% growth in grade 3 and a 9% growth in grades 4 & 5.  At Sixes, we are looking at how can we meet the needs of our kids.  Our planning and professional development is very intentional and purposeful to help meet these goals.  The instructional strategies we provide is helping elevate the rigor of instruction for all our kids.  This goal will help map out the next 3 years.

	CONCLUSIONS
	

	ACTION ITEMS
	PERSON RESPONSIBLE
	DEADLINE

	Continue professional development and planning in PLC’s to
	All Teachers
	ongoing

	Meet our SIP goals.
	
	







Agenda Item 2
	
	PRESENTER
	Dr. Morgan

	TOPIC/TIME ALLOTED
	Milestones



	DISCUSSION
	

	We are still in the process of completing Milestones assessments.  Scores are slowly coming in, and we will be analyzing the data to determine what we can do to help support learning for students.  Dr. Robinette and Mrs. Miller has done a great job organizing and facilitating everything.

	CONCLUSIONS
	

	ACTION ITEMS
	PERSON RESPONSIBLE
	DEADLINE

	Analyze Milestone Scores once they are available
	Admin. Team and Teachers
	ongoing

	
	
	



Agenda Item 3
[bookmark: _Hlk18577521]
	PRESENTER
	Dr. Morgan

	TOPIC/TIME
	Staffing and Building Updates

	DISCUSSION
	We have few teachers that would like to try different grade levels or secure positions in other schools that are closer to home.  We have had a lot of great people come into interview, and we will continue to gain some great new teachers.
We have added some additional new picnic tables in the courtyard.  We will be able to utilize this space for additional learning spaces.
We are looking to update our Starlight Café for teachers, students, and PTA to use.  New countertops and cabinets should be installed this summer.
We will also be able to get a new shaded space on the back field.
Our state fair is this Friday which will be a great time to see our families and end our school year.

	CONCLUSIONS
	

	ACTION ITEMS
	PERSON RESPONSIBLE
	DEADLINE

	Continue building updates
	Dr. Morgan
	Summer 2025

	
	
	





	AJOURNMENT CALLED BY
	Dr. Morgan

	TIME
	2:56

	NEXT MEETING DATE
	Fall 2025
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