LAGRANGE ELEMENTARY SCHOOL
April 28, 2025 | 2:40 p.m.| SBDM Council
______________________________________________________________________________

Council Members
Heather Thomas, Chair| Melinda Hadley, Teacher| Karla J-Stewart, Teacher| Jamie Parker, Teacher| Tovah Jeffries, Parent| Kylie Walker, Parent|
______________________________________________________________________________
Agenda Item							Lead
______________________________________________________________________________

Welcome, Review Norms & Roll Call					H. Thomas
· Council discussions stay within the group until the action item has been approved by the Council
· Start on time and end on time
· Maintain a focus on ensuring the learning of all students
· Be willing to share ideas and open to new learning
Approval of Agenda								H. Thomas

Approval of Minutes from — Meeting					H. Thomas

Council Action Items
a. Title I Evaluation Plan and Data (Enclosure A)
b. ESS Reflection and Daytime Waiver for 2024 (Enclosure B)
c. Enter Closed Session to Discuss Certified Personnel Selection per KRS 61.801 (1) (f) for discussions that might lead to the appointment of an individual employee

Committee Reports
a. Grant Committee							M. Hadley

Comprehensive School Improvement Plan (CSIP) Update

Public Comment

Principal’s Report
a.  Budget/Staffing							H. Thomas

Adjournment									H Thomas






La Grange Elementary
School-Based Decision-Making Council
April 28, 2025
The La Grange Elementary School Site Based Decision Making Council met in the library for the regularly scheduled monthly SBDM meeting with the following members in attendance: Tovah Jeffries – Parent Rep, Kiley Walker – Parent Rep, Melinda Hadley – Teacher Rep, Karla J-Stewart – Teacher Rep and Heather Thomas - Chair.
Mrs. Thomas called the meeting to order at 2:42 pm.
1)      A motion was made by Kiley Walker and seconded by Tovah Jeffries to accept the minutes of the previous meeting as well as the agenda for today’s meeting. The motion carried with no opposition.
2)      Mrs. Thomas presented the second reading of SBDM Council By-Law Committee System – Article V.   Mrs. Thomas discussed that the committees that are listed in our current article may not need to be “official” SBDM committees. She reviewed the changes to the policy and the deletion of specific wording regarding Standing Committees and the Appointment of Committees. After further discussion, a motion was made by Tovah Jeffries to approve the changes to the By-Law. The motion was seconded by Karla J-Stewart and carried with no opposition.
3)      Mrs. Thomas reviewed the proposed Professional Development Plan for the 25-26 school year. She reviewed what is required from the district as well as what is LaGrange specific. She explained that the plan has to be submitted to the Kentucky Department of Education this week.  A motion was made by Kiley Walker to accept the proposed PD plan. The motion was seconded by Karla J-Stewart and the motion carried with no opposition.
4)      Mrs. Thomas presented the 25-26 school budget to the Council. She explained how our general spending budget comes from Section 6, kindergarten and student fees. The proposed budget is based on our February discussion of priorities and staffing. A motion was made by Tovah Jeffries to accept the proposed budget. The motion was seconded by Kiley Walker and the motion carried with no opposition.
5)      The Council entered Closed Session to discuss Certified Personnel Selection per KRS 61.801 (1) (f) for discussions that might lead to the appointment of an individual employee at 3:15 pm. The Council exited the Closed Session at 3:19 pm.
6)      With no further business to discuss, a motion was made by Tovah Jeffries to adjourn. The motion was seconded by Melinda Hadley. Meeting adjourned at 3:20 pm.






La Grange Elementary
School-Based Decision-Making Council
Special Called Meeting
May 15, 2025
The La Grange Elementary School Council met in a special-called session in the library of La Grange Elementary School with the following members in attendance:  Kiley Walker (parent), Melinda Hadley (teacher), Jamie Parker (teacher), Tovah Jeffries (parent), Karla J-Stewart (teacher) and Heather Thomas (chair), called the meeting to order.
1.                  The meeting was called to order at 10:10 AM
2.                  The Council reviewed and approved the agenda.
3.                  The Council entered a closed session to discuss certified personnel selection as
    provided by KRS 61.810 (1)(f) at 10:20 AM..
4.                  The Council resumed open session at 10:20 AM.
5.	   With no further business, the Council adjourned.




May 19, 2025
Enclosure A
 
La Grange Elementary School Council
Oldham County Schools
CONCERN:
The school council’s mission is to improve student achievement (KRS 160.345(2)(c)). Each school council must create an environment in its school that will result in students achieving high levels. All policies and decisions by the school council must contribute to the achievement of the overall school’s mission. As a Council, we need to review and evaluate our data in order to make programming decisions.
 
DISCUSSION: 
 
Data:
1.  Jamie Parker: (Title 1)-This position showed to be effective.  This teacher worked with students in Tier 3 Reading in grades K-5.  The teacher used UFLI , Phonics for Reading, and the iReady Toolbox lessons as her methods of instruction.  34 of 25 students made growth according to the Spring iReady assessments.  Third and fourth grades showed the most growth.  
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Taron Clark: (Title 1)- This position showed to be effective. The teacher supported students in math and reading clinics for grades 1st- 5th.  The teacher used Eureka 2, Do the Math, and iReady Toolbox as her method of instruction.  36 of 40 students showed growth using the iReady Spring diagnostic as her indicator.  
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May 19, 2025
Enclosure B
 
LaGrange Elementary School Council
Oldham County Schools
 
CONCERN:
Review the ESS Plan and budget for 2025-26
 
DISCUSSION:
ESS (Extended School Services) funds are allocated by the district at a per pupil rate based on the funding received from the state. Here is an overview of the process…
1.       State makes an allocation to each district in each of the categories according to the given formula for each category.
2.      The district then makes school allocations based on per pupil rates.
3.      Finally, we decide how to spend these funds based on the needs of our students.  

LaGrange received $11,372 to fund our Extended School Service program. To maintain our current schedule of 105 days, 4hrs.at 4 days/week with Mrs. Cox, our ESS teacher, will need additional funding of $4893.91. As a Council, we approved the additional funds during the approval of our annual budget.  Here is the proposed Daytime Waiver ESS plan for 25-26:
							
Cox Daytime Waiver Staff  
(M-Th/ 4 hrs.)							

	7:40-8:10
	5th math intervention

	8:10-8:50
	 3rd math stations

	9:00-9:30
	1st stations

	9:30-10:00
	 Planning

	10:00-10:25
	4th math stations

	10:25-10:50
	5th Math

	10:55-11:20
	K Math Clinics  

	11:20-11:40
	Planning



In addition to funding, the council needs to review our data from 2024-25 and approve our Daytime Waiver for the 2025-26 school year.
Data:
5th gr.- 5 out of 6 students made growth; 2nd gr.- All 6 students made growth; 1st gr.- All 6 students made growth; and K- All 4 students made growth.
RECOMMENDATION:
Review and approve the 2025-26 Daytime Waiver Plan pending any additional questions.


[bookmark: _msycwb396qrl]
[bookmark: _gjdgxs]Daytime ESS Service Delivery
Request for Waiver
Narrative
PLEASE TYPE ANSWERS IN GRAY AREAS

* There should be one school per application.
	Date:
	5/7/25

	District Name and Code: 
	Oldham County 465

	School Name and Code:
	La Grange Elementary 030

	District ESS Coordinator Name:
	Dylan Smith

	District ESS Coordinator Email:
	dylan.smith@oldham.kyschools.us

	School ESS Coordinator Name:
	Jamie Parker

	School ESS Coordinator Email:
	Jamie Parker

	
	

	Assurances and Certification

The undersigned hereby certify that the information in this application is correct and complete.  Assurances to the Kentucky Department of Education will be executed as applicable within the district and involved school councils.  The Daytime Extended School Services Program will comply with current state law and regulation and the provisions of the application as approved.

	

	I. [bookmark: kix.fjw72co7fgcj]Rationale:   

A. Provide an explanation and documentation to support the need for a daytime program in addition to the regular ESS program. Based on iReady analysis and our current CSIP, La Grange continues to identify math as an area where teachers need additional professional learning to equip them with the skills necessary to address the needs of their students. According to our Spring iReady current placement distribution growth since the fall shows 3 or more below growing from 8% to 3%, 2 or more below growing from 16% to 7%, one below growing from 53% to 32%, early grade level growing from 12% to 25% and mid/above growing from 12% to 32%.  Our growth is strong but we are struggling to reach proficiency.  The overall proficiency projection grew from 23% in the fall to 46% in the spring. Our spring math proficiency showed the following within each grade reaching projected proficiency 
· Third grade- 40%
· Fourth grade- 48%
· Fifth grade- 49%
  This shows a need for additional support that would be provided through the ESS Teacher.
 
B. Identify students who will be served (description of student population to be served) and content area(s) of need. The students will be chosen according to the classroom teacher’s analysis of student data (iReady and classroom assessments) and a diagnostic screener (Acadiance Benchmark Assessment) given by the Math ESS teacher.   Students that are below the cut scores on iReady and fall below the grade benchmarks for the Acadiance Diagnostic Assessment will be chosen to participate in the ESS program.  


	Rationale Narrative:

	II. Description: 

A. Provide a comprehensive description of the daytime model that would be implemented including measurable goals and objectives for student performance and a detailed schedule (use check off boxes below and provide narrative information). During the Intervention Block, that is outside the regular classroom instruction time, the certified ESS Teacher will instruct small groups of students, four days a week, on foundational math concepts (number sense, computation, and math reasoning).  After analyzing the universal screener assessment data the classroom teacher, ESS teacher, and Intervention Specialist will design an intervention action plan that outlines measurable goals and objectives.  The ESS/ Intervention teacher will assess the student monthly to monitor the progress according to their area of need.  The grade level teams will meet every 8 weeks (and more frequently if needed) to discuss the progress of the students in intervention and make changes to the intervention plan if necessary.  For a child to exit the daytime ESS program their overall iReady score should exceed the goals created for this child.


B. Describe methods used to identify students for service in daytime programs (use check off boxes below).   The students will be chosen according to the classroom teacher’s analysis of student data (iReady and classroom assessments) and a diagnostic screener (Acadiance) given by the Math ESS teacher.  The students who show to be the most struggling will be chosen for this ESS program.


C. Describe how teachers will be selected to provide extended school services. A certified teacher for the purposes of math intervention will serve as our ESS teacher and will serve students during our daytime ESS program.


	Model Format:

[bookmark: kix.lqosus42zb9w][bookmark: kix.md7r7aexuq0c]☐ Collaboration (push-in)
☐ Elective Class (elective class for Intervention)
[bookmark: kix.geidbe6ey1g0][bookmark: kix.htnmoevip582]☐  Extra instruction after regular class instruction
[bookmark: kix.6ibqqj441iy5]☐ Credit Recovery
☐ During Enrichment/Exploratory (pull-out)
[bookmark: kix.xds6mt35tclk]☐ Independent Practice Time               
X Other: (Explain)_During Intervention Block (outside of regular instruction)

** Note: It is imperative that students are not removed from regular instructional time in order to participate in ESS services. Regular instructional time is not to be interrupted for extra services. Daytime waivers cannot be approved if this is not clear in the plan narrative.

Methods to Identify Students (Select all that apply):
[bookmark: kix.iex7hwg7l4wr][bookmark: kix.p9nj0wzb6n5t]X Grades/Grade Reports		☐ Reading Level                  
[bookmark: kix.yswz50ln7jad][bookmark: kix.wrzm58wo6zxk]☐ Progress Reports			☐ Placement Exams
[bookmark: kix.53svat5jr85x]X Teacher Referral			☐ Parent Request
[bookmark: kix.m6l7m2xsfjy0]X Assessment Results		             ☐ Counselor Referral
[bookmark: kix.n63xct73svbw][bookmark: kix.ijjccns151mp]☐ Transcripts				☐ Student Request
[bookmark: kix.mxc91813x9cl]☐ Other:_________________________________________________         

Out of School Time (OST) Program school will offer IN ADDITION to daytime program (select all that apply):
     ☐ Before School                    ☐ Intercession                         ☐ Saturday School
[bookmark: kix.3exvxod7kerh]     X  After School                       X Summer School                   ☐ Night School


	Description Narrative: 


	III. Evaluation

A. Outline the plan developed to continuously monitor and evaluate the daytime program to ensure that the needs of students experiencing difficulty in one or more content areas are being met. (Attach Comprehensive District and School Improvement Plan components that include the daytime program or reference website(s) to locate plans.)  
Attach CSIP


Note: Evaluations, which are to be submitted annually by June 30, should provide concrete data, evidence and examples indicating student progress was achieved through implementation of the daytime program to ensure continuation of daytime program. 


	Evaluation Narrative: The ESS/ Intervention teacher will assess the student monthly to monitor the progress according to their area of need.  The grade level teams will meet every 8 weeks (and more frequently if needed) to discuss the progress of the students in intervention and make changes to the intervention plan if necessary.  For a child to exit the daytime ESS program their overall iReady score should exceed the goals created for this child.


	IV. Budget

A. Provide a detailed budget that includes the daytime model budget and ESS budget by attaching the necessary form. (Use the budget sheet provided and include any necessary explanation.)





   	D = Daytime instruction in ESS (waiver)


	DISTRICT: Oldham County
ESS Program
	ESS Grants FY 2025	Total:  $

	MUNIS codes
	Activity
	Budget:

	117  0130
	Clerks, secretaries, bookkeepers
	

	117  0112
	Central Office ESS Coordinator, (based on a percentage of person’s regular salary)
	

	117 0113
	Central Office ESS Coordinator, (based on number of extended hours worked in ESS)
	

	117  0531
	Postage
	

	117  0580
	Administrative Travel
	

	117  0610
	Administrative Supplies
	

	117  0550
	Printing and Publishing
	

	Above codes limited to 5% of total allocation.
	
	

	077  0113
	Principal/Asst. Principal, extended time
	

	118  0113
	Certified Supervisors, extended time
	

	118  0110 D
	Certified Teachers base salary, Daytime only4 hrs/ 4 days per week for 105 days
	$15540

	118  0113
	Certified teachers, extended time
	

	118 0113 D
	Certified teachers, daytime
	

	059  0113
	Librarians, extended time
	

	031  0113
	Guidance, extended time
	

	118  0113
	ESS Building Coordinators, extended time
	

	118  0120
	Substitute teachers, extended time
	

	118 0120 D*
	Substitute teachers, daytime
	

	077  0130
	Secretaries, clerical assistants, extended time
	

	118  0130
	Teachers aides, extended time
	

	118 0130 D*
	Teachers aides, daytime
	

	118 0140
	Classified overtime
	

	118 0115
(Payment based on
standard district policy
	Non-teaching activity, e.g., professional development or staff training
	

	118  0810
	Dues and Registration Fees
	

	118  0896
	Student / Peer Tutors, extended time
	

	118 0896 D*
	Student/Peer Tutors, daytime
	

	118  0322
	Educational consultant, Non-LEA
	

	118  0335
	Contract services (must identify)
	

	
	
	

	118  0645
	Audio-visual
	

	118  0646
	Tests (must be justified)
	

	118  0643
	Supplementary books
	

	118  0651
	Software
	

	118  0610
	Teaching supplies
	

	
	Computer hardware, capital outlay, and equipment not approvable expenditures
	

	
	D* Must be fully supported in application for daytime waiver
	




	118 0580
	Instructional travel
	

	118 0616
	Snacks, maximum $1 per student
	

	118  0674
	Awards, incentives,
	

	118  0894
	Field trips, limited to 2% of total allocation including transportation.
	

	092  0130
	Bus Drivers
	

	092  0514
	Contract busing
	

	092  0513
	Public Conveyance
	

	092  0626
	Gasoline @ $2.60 max. per. mile
	

	092  0627
	Diesel fuel, @$2.60 max. per. mile
	

	092  0894
	Driver / Gasoline, field trips
	

	
	
	

	087  0130
	Custodians
	

	087  0622
	Electricity
	

	087  0411
	Water and Sewage
	

	087  0610
	Custodial supplies
	

	Total of previous 4 codes limited to 3% of total allocation & for summer only
	Pro-rating may be necessary if other programs operate at the same time
	

	0221
	FICA, 6.2%
	

	0222
	Medicare, 1.45%
	$225.33

	0232
	County Retirement, matching
	$441.00

	0260
	Workman's comp.
	$11.76

	0251
	Unemployment Insurance, State
	$60.00

	0253
	Unemployment Insurance,  KSBA
	

	
	
	

	
	
	

	
	Total ESS Expenditures
	$16.265.91






	

	Assurances and Certification

The undersigned hereby certify that the information in this application is correct and complete.  Assurances to the Kentucky Department of Education will be executed as applicable within the district and involved school councils.  The Daytime Extended School Services Program will comply with current state law and regulation and the provisions of the application as approved.


________________________________		__________________________________
Dr. Jason Radford					Signature of Superintendent

________________________________
Date


_______________________________		__________________________________
Heather Thomas					            Signature of Principal

_5/19/25________________________
Date


	Assurances and Certification

The undersigned hereby certify that the information in this application is correct and complete.  Assurances to the Kentucky Department of Education will be executed as applicable within the district and involved school councils.  The Daytime Extended School Services Program will comply with current state law and regulation and the provisions of the application as approved.

SBDM Council Signatures
(SBDM Council from school requesting a waiver must sign)

School: La Grange Elementary


_____________________________________          _____________________________________
Melinda Hadley                                                                         
_____________________________________          _____________________________________
Karla J-Stewart
_____________________________________          _____________________________________
Jamie Parker
_____________________________________          _____________________________________
Tovah Jefferies
_____________________________________          _____________________________________
Kiley Walker




