Santa Fe South Schools, Inc. 
Governance Regular Board Meeting Minutes
Monday, December 16, 2024

Place of Meeting
Santa Fe South Central Office
Conference Room
7000 Crossroads Blvd. Suite 4000
Oklahoma City, OK 73149
	
Agenda was posted on the doors of the Administration Office and Website.
Administration Doors 12/13/2024 2:20pm, Website 12/13/2024 2:30pm

Meeting was called to order at 6:05 pm by Michael Brooks Jimenez. Roll called, and quorum announced.

Board Members Present: Susan Agel, Michael Brooks-Jimenez, Tyler Green, Dr. Ed Frick, Rosy Trujillo

Members Absent: Vicky Primeaux, Ericka Flores

Guest Present: None 	

Staff Present: Angela Serna, Chris Brewster, Brooks Levonitis, Maritza Santiago, Larry McFarlin, Melissa Nunez

Consent Agenda:
The following items concern reports and items of a routine nature and will be approved as a single agenda item. Board members may request to remove any item on the consent agenda for further discussion.

· Approval or disapproval of November 25, 2024 Regular Meeting Minutes
· Approval or disapproval of Fund 11 (General Fund) Vendors and Encumbrance Amounts – November 1, 2024 - November 30, 2024
· Approval or disapproval of Fund 60 (Activity Fund) Vendors and Encumbrance Amounts November 1, 2024 - November 30, 2024
· Approval or disapproval of Fund 21 (Building Fund) Vendors and Encumbrance Amounts – November 1, 2024 - November 30, 2024
· Approval or disapproval of Fund 11 (General Fund) Vendor Fund Payments November 1, 2024 - November 30, 2024
· Approval or disapproval of Fund 60 (Activity Fund) Vendor Fund Payments – November 1, 2024 - November 30, 2024
· Approval or disapproval of Fund 21 (Building Fund) Vendor Fund Payments – November 1, 2024 - November 30, 2024

· Motion to approve the Consent Agenda Items was made by Rosy Trujillo and seconded by Dr. Ed Frick

Motion Passed: 4-0
Susan Agel-Y
Michael Brooks-Jimenez-Y
Dr. Ed Frick-Y
Rosy Trujillo-Y
[bookmark: _heading=h.x0yzc415aiw2]
[bookmark: _heading=h.e1wffdrg77tc]
[bookmark: _heading=h.gjdgxs]Financial Reports: 

Maritza Santiago our Director of Finance, gave a brief finance summary of the financial report. Mentioned that we are waiting on state reimbursement for federal claims. In regards to the title funds allocation discrepancy, Superintendent Chris Brewster said he has not heard back from the state department.
· [bookmark: _heading=h.30j0zll]Motion to approve the financial reports for October was made by Susan Agel and seconded by Rosy Trujillo.
[bookmark: _heading=h.n8xs2lir6mqv]
Motion Passed: 5-0
Susan Agel-Y
Michael Brooks-Jimenez-Y
Dr. Ed Frick-Y
Rosy Trujillo-Y
	Tyler Green-Y

Agenda Items:
Agenda 1.  Superintendent Chris Brewster, mentioned he will present the contract to church leadership on December 29th, 2024. Building rent will be $250 per student with a minimum of $25,000 per year. Board President, Michael Brooks-Jimenez mentioned that he reviewed the contract and saw no issues with the information. 
· Motion to approve the contract with Crossroads Church for the rental of facilities for the (Crossroads) SFS Elementary School was made by Susan Agel and seconded by Tyler Green. 
Motion Passed: 5-0
Susan Agel-Y
Michael Brooks-Jimenez-Y
Dr. Ed Frick-Y
Rosy Trujillo-Y
	Tyler Green-Y

Agenda 2. Motion to approve the Policy on Transcription of Concurrent Classes for Carnegie Credit to encompass all courses taken for dual credit was made by Dr. Ed Frick and seconded by Rosy Trujillo.
Motion Passed: 5-0
Susan Agel-Y
Michael Brooks-Jimenez-Y
Dr. Ed Frick-Y
Rosy Trujillo-Y
	Tyler Green-Y

Agenda 3. Motion to acknowledge the 2022-2023 College Remediation Report provided by the Oklahoma Regents for Higher Education was received was made by Rosy Trujillo and seconded by Dr. Ed Frick.
Motion Passed: 5-0
Susan Agel-Y
Michael Brooks-Jimenez-Y
Dr. Ed Frick-Y
Rosy Trujillo-Y
	Tyler Green-Y
Agenda 4. Board member, Rosy Trujillo, questioned what support we would have for immigrant students. Superintendent, Chris Brewster, said we are working with outside organizations to help our families. Board President, Michael Brooks-Jimenez, talked about his plan for free legal clinics. 
· Motion to approve the District Mental Health Protocol was made by Rosy Trujillo and seconded by Dr. Ed Frick
Motion Passed: 5-0
Susan Agel-Y
Michael Brooks-Jimenez-Y
Dr. Ed Frick-Y
Rosy Trujillo-Y
	Tyler Green-Y

Agenda 5. Motion to approve the Riley's Rule: Riley Boatwright Emergency Operations Plan for athletic emergencies, updated with new contact information was made by Susan Agel and seconded by Rosy Trujillo.
Motion Passed: 5-0
Susan Agel-Y
Michael Brooks-Jimenez-Y
Dr. Ed Frick-Y
Rosy Trujillo-Y
	Tyler Green-Y

Agenda 6.  Motion to approve the Employee New Hire Report from November 16th, 2024 – December 20, 2024 was made by Susan Agel and seconded by Dr. Ed Frick. 

· Director of Maintenance
· Para Pro - Classroom
· G6  Reading Teacher
· Para Pro - Classroom  	
· Sped Teacher (9-12)    	
· Sped Teacher (PK-8)   	
· Executive Director       	
· Accounting Clerk
· Maintenance 

Motion Passed: 5-0
Susan Agel-Y
Michael Brooks-Jimenez-Y
Dr. Ed Frick-Y
Rosy Trujillo-Y
	Tyler Green-Y








Agenda 7. Motion to approve the Employee Resignation/Termination Report from November 16th, 2024 – December 20, 2024 was made by Dr. Ed Frick and seconded by Susan Agel.

· MAINTENANCE
· COMMUNICATIONS DIRECTOR 
· MAINTENANCE
· CONTENT & CURRICULUM 
· SPED TEACHER
· G6 READING TEACHER
· G7 Math Teacher
· G6 READING TEACHER
· Computer Teacher 9-12

Motion Passed: 5-0
Susan Agel-Y
Michael Brooks-Jimenez-Y
Dr. Ed Frick-Y
Rosy Trujillo-Y
	Tyler Green-Y

Superintendent’s Report/Discussion Items: 

· Crossroads Renewal Project Update 
· New Elementary School Launch Update
· Accreditation Resolution
· Title fund reduction discussion

Adjourn:
· Motion to adjourn the meeting at 6:50 pm was made by Tyler Green and seconded by Rosy Trujillo.
Motion Passed: 5-0
Susan Agel-Y
Michael Brooks-Jimenez-Y
Dr. Ed Frick-Y
Rosy Trujillo-Y
	Tyler Green-Y

