Dunleith SGT Meeting May 13th, 2025, via Zoom 7:30-8:00 am
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The last SGT Meeting of the 2024-2025 School Year 
Agenda Items: 
1. 1 Open SGT Parent Position for the 2025-2026 School Year: Dunleith Parent Candidates for the Open SGT Parent Position have been posted to Dunleith’s website. Please visit our school’s website: https://www.marietta-city.org/departments1/strategy-and-innovation/school-governance-sgt   SGT voting begins May 5th and ends May 15th. Winners will be announced on May 16th. 

2. Review of Highlights from the School Strategic Plan (School Improvement Plan) in Four Areas:
a. Student Academic Achievement – Preparing Students for College and Career Readiness
b. Human Resources – Recruit and Retain Effective Teachers and Staff who meet the district’s diverse needs
c. Community Collaboration – Increase Community Engagement Across the District
d. Fiscal Responsibility - Establish Fiscal Processes that align with the needs of students and staff

A. Student Academic Achievement – Preparing Students for College and Career Readiness
School-wide Reading/Language Arts Student Academic Achievement Goal: 
****Georgia Milestones Assessments Scores are currently Embargoed****
****The NWEA MAP Window is currently open, and testing is incomplete****
· Grades 3 – 45% of students will score at the proficient or distinguished level on the GA Milestones EOG Reading assessment. This will be an increase from 35% on the 2023-24 GA Milestones EOG. 

· Grade 4 - 50% of students will score at the proficient or distinguished level on the GA Milestones EOG Reading assessment. This will be an increase from 41% on the 2023-24 GA Milestones EOG.

· Grade 5 – 60% of students will score at the proficient or distinguished level on the GA Milestones EOG Reading assessment. This will be an increase from 36% on the 2023-24 GA Milestones EOG.

· Grades K-2 – 50% of students will score on grade level (65%ile or higher) on the Spring MAP Reading assessment.
	Grade
	Fall Reading MAP
	Winter Reading MAP

	K
	54%
	67%

	1
	52%
	53%

	2
	57%
	56%

	3
	53%
	54%

	4
	47%
	54%

	5
	63%
	62%


 
School-wide Math Student Academic Achievement Goal: 
****Georgia Milestones Assessments Scores are currently Embargoed****
****The NWEA MAP Window is currently open, and testing is incomplete****
· Grades 3 – 50% of students will score at the proficient or distinguished level on the GA Milestones EOG Math assessment. This will be an increase from 44% on the 2023-24 GA Milestones EOG.
· Grade 4 - 57% of students will score at the proficient or distinguished level on the GA Milestones EOG Reading assessment. This will be equal to the 57% on the 2023-24 GA Milestones EOG.
· Grade 5 – 57% of students will score at the proficient or distinguished level on the GA Milestones EOG Reading assessment. This will be an increase from 31% on the 2023-24 GA Milestones EOG.
· Grades K-2 – 50% of students will score on grade level (65%ile or higher) on the Spring MAP Math assessment.
	Grade
	Fall Math MAP
	Winter Math MAP

	K
	66%
	73%

	1
	62%
	69%

	2
	62%
	56%

	3
	52%
	58%

	4
	51%
	54%

	5
	50%
	56%



5th Grade Science Student Achievement Goal:
****Georgia Milestones Assessments Scores are currently Embargoed****
****The NWEA MAP Window is currently open, and testing is incomplete****
· 35% of students will score proficient or distinguished on the GA Milestones EOG Science assessment. This will be an increase from 20% on the 2023-24 GA Milestones EOG.
B. Human Resources – Recruit and Retain Effective Teachers and Staff who meet the district’s diverse needs
· 2023-2024 School Year – 31 Openings - Hired 31 Teachers and Staff
· 2024-2025 School Year – 9 Openings – Hired 9 Teachers and Staff
· 2025-2026 School Year – Currently: 1 resignation; 3 Retirements; No Current Openings
· 21 Teachers will complete the ESL Endorsement Professional Development Sessions
· Hired more Instructional Paraprofessionals including Bilingual Instructional Paraprofessionals to support Dual Language Immersion Classes and Reading and Math Instruction
· Some of the Conferences and Professional Development Trainings Attended by Teachers and Staff during the 2024-2025 School Year (Charter Funds and Consolidated Funds):
· Georgia Adaptations and Ecosystems at the Georgia Aquarium
· Environmental Outdoor Learning Symposium at Georgia Tech
· The Rollins Center for Language and Literacy Multilingual reading and oral language development with Dr. Lisa Domke. 
· Cox Campus Structured Literacy Professional Development
· 2024-2025 Exploring Georgia’s Learning Plans Through Effective Mathematics Teaching Practices Series: Elementary Session
· National Association for Gifted School Conference in November in Seattle
· National Math Conferences: National Council of Teachers of Mathematics, Chicago, Illinois, and Solution Tree Math Conference, Baltimore, MD
· Wit & Wisdom Reading/Language Arts Professional Development
· English as a Second Language and Wit & Wisdom Professional Development
· Structured Literacy and Morphology Professional Development
· SENTRA Special Education Professional Development for new special education teachers

C. Community Collaboration – Increase Community Engagement Across the District
Some of Dunleith’s Partners in Education 2024-2025 School Year
1. Marietta City Schools External Affairs Department – Works with our Community Partners in Education
2. Walton Village and Mission 1:27 – Adventure Center, Tutors, Financial Support, Volunteer Support for School Events, Camp WinShape Scholarships – We love YOU Ms. JJ and Ms. Angie
3. MUST Ministries & Kroger– New Food Pantry at Dunleith Opens Wednesday, May 14th, 2025
4. First United Church – weekly food bags for students
5. Rotary Club of Marietta Metro – Purchased Sensory Room and Special Education Items and School Supplies for Students
6. Publix – Pastries for students and staff
7. Chick-fil-A – 100 Kids' Meal Cards
8. Iglesia Centro Cristiano – Back Packs
9. PORCH – Snacks for after-school Clubs
10. Zion Baptist Church – Monthly food boxes
11. Life Point Church – School supplies, clothing, and shoes
12. Salvation Army – Holiday Gifts for Families
13. Piedmont Church – Monetary Donation to Principal’s Fund
14. Kiwanis Club of Marietta – Books for students, Classroom Readers, and Luncheons for Teachers
15. Allison Hubbs – School Supplies

D. Fiscal Responsibility – Establish Fiscal Processes that align with the needs of students and staff 
Currently planning for our Yearly Audit in the following areas:

Financial Deposits
· Financial System Posting
· Documentation
· Timeliness of Preparation
· Accuracy

Financial Disbursements
· Contracts and Procedures
· Documentation
· Timeliness of Payment
· Financial System Posting

Staff Leave
· Financial System Reporting
· Accuracy of Recording
· Timesheets 

SGT Meetings for the 2025-2026 School Year:
Tuesday, August 19th, 2025, 7:30-8:00 am
Tuesday, September 16th, 2025, 7:30-8:00 am
Tuesday, October 14th, 2025, 7:30-8:00 am
Tuesday, November 18th, 2025, 7:30-8:00 am
Tuesday, December 9th, 2025, 7:30-8:00 am
Tuesday, January 13th, 2025, 7:30-8:00 am
Tuesday, February 10th, 2025, 7:30-8:00 am
Tuesday, March 17th, 2025, 7:30-8:00 am
Tuesday, April 14th, 2025, 7:30-8:00 am
Tuesday, May 12th, 2025, 7:30-8:00 am
	
Open Discussion: Questions, Comments, Concerns, Suggestions

THANK YOU SGT Members

Meeting Adjourned Time: 

