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RECORD OF BOARD PROCEEDINGS (Minutes)
The Somerset Independent School Board of Education met for a Regular Monthly Board Meeting at 305 College Street, Somerset, Kentucky 42501 at 12:00 p.m. on the 15th day of April 2025.  The members of the Somerset Board of Education are as follows: Jacob W. Grabeel II, Scott P. Gulock, John W. Tuttle IV, Paula J. Wheeler, and Dr. Elaine A. Wilson.

I. Call to Order
Scott P. Gulock, Chairman, called the April 15, 2025, Regular Monthly Board Meeting of the Somerset Board of Education to order at 12:00 p.m.  Those in attendance were Kyle B. Lively, Superintendent; Scott P. Gulock, Chairman; Dr. Elaine A. Wilson, Vice Chair; Jacob W. Grabeel II, Member; Paula J. Wheeler, Member; and Winter Huff, Board Attorney. John W. Tuttle IV, Member, was not in attendance.

A. Approve/Amend Agenda for April 15, 2025, Regular Monthly Board Meeting

04-25-04	Superintendent Lively recommended the board amend the April 15, 2025, Regular Monthly Board Meeting Agenda by adding New Business items J, K, and L.  Jacob W. Grabeel II made a motion to accept the Superintendent’s recommendation. Dr. Elaine A. Wilson seconded the motion.  The motion carried.
The following votes were recorded:	Votes For:	4	Votes Against:	0
 
II. Recognitions
A. Hopkins Elementary School – Character Salutes for the Month of March - Initiative
Journey Alexander and Alianne Witt - Kindergarten
Caroline Hoelscher and Truett Schroer - 1st Grade
Cate Cook and Hadley Hall - 2nd Grade
Channing Girdler and Micah Herren - 3rd Grade
Kenzie Stephens and Liliana Garcia - 4th Grade
Lisa Hines and Megan Cummings - Staff

      Somerset Elementary Cheerleaders – KAPOS Game Day Champions

Michelle Baker
Charlie Cornell
Kennedy Davidson
Kendley Epperson
Carissa Ford
Adalynn Godbey
Charlie Hilbert
Laci Hoskins
Oaklee Keck
Brenlyn Keith
Diana Miller
Miyah Miller
Myra Moreno
Journi Murray
Esmae Payne
Emmalynn Silvers
Reagan Smith
Annadel Stephens
Kenzie Stephens
Amia Wooldridge

B. Meece Middle School - Character Salutes for the Month of March - Initiative
Jostin Hernandez Jimenez - 5th Grade
Kayden Bush - 6th Grade
Olivia Britton Cheuvront - 7th Grade
Ty Jacobs - 8th Grade
Brittany Johnson - Staff
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C. Somerset High School - Character Salutes for the Month of March - Initiative
Mary Grace Phillips - 9th Grade
Abby Johnson - 10th Grade
Ciara Kedrowski - 11th Grade
Paige Rizzuti - 12th Grade
Willa Witt - Staff
	
III. Communications
A. Annual Somerset High School Report
Jeff Wesley, Principal, will present the annual report on Somerset High School.

B. Hopkins Elementary School, January 2025 Approved Site Based Decision Making (SBDM) Minutes, March 2025 School Allocation Funds, March 2025 Activity Funds
Hopkins Elementary School is submitting to the board SBDM Minutes from the January 2025 meeting and the March 2025 Allocation and Activity Funds Reports as informational items.

C. Meece Middle School, January 2025 Approved Site Based Decision Making (SBDM) Minutes, March 2025 School Allocation Funds, March 2025 Activity Funds
Meece Middle School submitted to the board SBDM Minutes from the January 2025 meeting
and the March 2025 Allocation and Activity Funds Reports as informational items.

D. Somerset High School, January 2025 Approved Site Based Decision Making (SBDM) Minutes, March 2025 School Allocation Funds, March 2025 Activity Funds
[bookmark: _Hlk98245947]Somerset High School submitted to the board SBDM Minutes from the January 2025 meeting and the March 2025 Allocation and Activity Funds Reports as informational items.

E. Letter from Dolly Parton Imagination Library
The Somerset Board of Education pledged a $1000.00 donation.

F. Citizens and Delegation
There was no communication from citizens and delegations.  No action required.

IV. Superintendent’s Report
A. Employment
The following personnel actions have been taken by the Superintendent and are presented as information to the board between regular board meetings.

Employed			Position (TransfersTo/From)	    		 Effective Date
Leah Downey 		SACC Student Worker 			03/01/2025
Layken Holtzclaw 		Rank IV Substitute Teacher		03/01/2025
Patrick Butcher 		Rank IV Substitute Teacher		03/31/2025

B. Resignations/Retirements/Dismissals
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board.


2698
Name			Effective Date	 Position	        Resignations/Retirements/Dismissals
Alyssa Hall 		03/18/2025 		Instructional Asst. II (HES) 	Resignation
Tammy Perkins 	05/31/2025 		GT Coordinator 			Retirement
Nancy Lawson 	06/30/2025 		Instructional Asst. I (HES) 		Resignation
Debbie Browning 	06/30/2025 		Instructional Asst. I (HES) 		Retirement
Cindi Burkett 	06/30/2025 		Clerical Assistant III (HES) 	Resignation
Polly Vance 		05/31/2025 		Math Teacher (SHS) 		Resignation

C. Extra Service
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board. 

April 2025
Phil Grundy – SHS Head Baseball Coach, Baseball Field Maintenance
Madison Ruble – SHS Drama Asst. I, SHS Asst. Girls & Boys Tennis Coach
James Saindon – SHS Baseball Paraprofessional Coach
Brittany Murphy – SHS Assistant Softball Coach
Christy White – MMS Cheer Coach
Ben Fouts – SHS Bass Fishing Coach
Kevin Wallace – SHS Baseball Paraprofessional Coach
Matthew Absher – SHS Boys Basketball Asst. Coach
Jessica Hall – 4th Grade Academic Team Coach
Bridgette Stringer – MMS 6th grade Dept. Head
Sarah Patrick – MMS Volleyball Coach
Topanga Brown – MMS Girls Soccer Coach
Mike Reynolds – SHS Asst. Baseball Coach
Tracey Ruble – SHS Student Council Sponsor, SHS Math Dept. Head
Jennifer Burgess – SHS Girls Track Coach
Katie House – Middle School Track Coach
Chad Henderson – MMS Baseball Coach
Michael Whitis – MMS Boys Soccer Coach
Jason Goforth – MMS Softball Coach
Bo Pyles – MMS Asst. Softball Coach
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V.    Treasurer’s Report
A. [bookmark: _Hlk98246214]Financial Statement, March 2025 Balances, and March 2025 Munis Balance Sheets
04-25-05	Beginning Cash Balance, March 1, 2025			$ 25,817,431.17						Revenues						$   1,188,111.89
Interest						$        94,253.17
Total Revenues				$   1,282,365.06
Expenditures
Accounts Payable (Invoices & Debits)		$      674,701.97
Payroll & Health Insurance Reimbursement	$   1,129,935.18
		Total Expenditures				$   1,804,637.15
Ending Balance, March 31, 2025				$ 25,295,159.08
In accordance with KRS 424.220, it is necessary for the board to review and approve the Financial
Statement and Balance Sheet. Superintendent Lively recommended the board review and approve 
[bookmark: _Hlk97710106][bookmark: _Hlk184973875]the Financial Statement and Balance Sheet for March 2025.  Dr. Elaine A. Wilson made a motion
to accept the recommendation of Superintendent Lively.  Jacob W. Grabeel II seconded the motion. 
The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

B. [bookmark: _Hlk98246248]Current Bills (March) and (April)
04-25-06 	Superintendent Lively recommended the board review and approve the payment of current expenditures for March 2025 and April 2025, in the amount of $727,489.88. Jacob W. Grabeel II made a motion to accept the recommendation of Superintendent Lively.  Paula J. Wheeler seconded the motion. The motion carried.	
The following votes were recorded:  	Votes For:	4	Votes Against:	0

VI.    Consent Items
A. Regular Monthly Board Meeting Minutes, March 11, 2025

B. School-Related Student Trip Requests:
1. The board is asked to retroactively approve an overnight student trip request from Somerset High School Jobs for America’s Graduates (JAG) students. The eleven (11) students (Jonathan Madero Bravo, Teyton Chandler, Javier Garcia, Haley McCoy, Addison Morgan, Mason Payne, Sayen Rodriguez, Dariana Ruiz, Kacie Smith, Kiley Sutton, and Trinity Waddle) and teacher Robin McDaniel attended the JAG Career Development Conference State Competition in Lexington, Kentucky March 25 – 26, 2025.
2. The board is asked to approve an out of state overnight student trip request from Somerset High School Jobs for America’s Graduates (JAG) students. Four (4) students qualified to compete at the National Career Development Conference April 24 – 27, 2025, in Indianapolis, Indiana. The four (4) students (Teyton Chandler, Mason Payne, Kacie Smith, and Trinity Waddle) and teacher Robin McDaniel will travel on provided school transportation.
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3. The board is asked to approve an out of state student trip request from Somerset High School and Meece Middle School Band students and the Meece Middle School Choir students. Approximately one hundred (100) students will travel with Megan Lenox, John Lenox, and Brittany Johnson to Pigeon Forge, Tennessee on May 14, 2025. This annual trip to Dollywood serves as a reward/retention trip for the programs.  School transportation is required.

C. Application and Agreement for Use of District Property:
1. The board is asked to approve an application and agreement from James Wilhoit DBA Wilhoit Kicking to use William Clark Field. The kicking camp is scheduled June 6, 2025, from 3:00 p.m. – 8:30 p.m. and on June 7, 2025, 8:00 a.m. – 11:30 a.m.
2. The board is asked to approve an application and agreement from the family of Joan Spurlock to use portions of William Clark Field/Track and the Meece Middle School cafeteria. A Celebration of Life will be held on the track and in the cafeteria on April 27, 2025.
3. The board is asked to approve an application and agreement from Achilles Entertainment, LLC to use Somerset High School on May 10, 2025. The Prichard Committee has hired Achilles Entertainment, LLC to film a public service announcement on chronic absenteeism. Somerset High School’s classrooms will serve as the location for the shoot.

D. Professional Leave:
1. The board is asked to retroactively approve an out of state professional leave request from Andrew Laughlin. Mr. Laughlin traveled to Itasca, Illinois March 16 – 19, 2025, to complete Link Crew training for Somerset High School. GEAR UP covered all expenses.
2. The board is asked to approve an out of state professional leave request from Steve Watkins. Out of eighty (80) applicants, Mr. Watkins was chosen as one (1) of only fifteen (15) participants. The Somerset High School teacher will travel to Rabun Gap, Georgia, May 9 – 11, 2025, to study the firing process of an anagama kiln.

04-25-07 	Chairman Scott P. Gulock asked the board if there were any Consent Items to be brought out for discussion. Superintendent Lively recommended the board approve the Consent Items agenda. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

VII.      New Business

A. Student Accident Insurance Coverage for 2025 – 2026 School Year

04-25-08	The board is asked to review and approve the student accident insurance coverage. Roberts Insurance & Investments presented the district with three (3) quotes for coverage from three (3) different underwriters.
1. AIG Plan 4 	$27,115.60
2. Berkley Plan 4 	$29,713.60
3. Zurich Plan 4 	$31,306.60
All plans include $7.5 million catastrophic coverage. AIG Plan 4 provided the best rate. Superintendent Lively recommended the board approve the student accident insurance coverage by AIG Plan 4 for the 2025 – 2026 school year. Jacob W. Grabeel II made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	4	Votes Against:	0
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B. Award Pizza Delivery Bid

04-25-09	The board is asked to approve and award the bid for pizza delivery from MRK Enterprises Inc. dba Little Caesars Pizza. One bid was mailed, and one bid was received. The bid for pizza delivery was opened Friday, April 4, 2025, at 2:00 pm by Brianna Fisher and Debbie Loveless.
1. Little Caesars Pizza	 $ 6.50 Per 14” Pizza
Superintendent Lively recommended the board approve and award the bid from MRK Enterprises Inc. dba Little Caesars Pizza for pizza delivery services August 1, 2025, through June 30, 2026. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

C. Award Personnel Physicals Bid

04-25-10     The board is asked to approve and award the personnel physical bid to Lake Cumberland
Medical Associates for the July 1, 2025, through the June 30, 2026, contract period, with a one (1) year
renewal option.  On April 4, 2025, at 2:00 p.m., Brianna Fisher and Debbie Loveless opened the one
bid that was received.  Lake Cumberland Medical Associates’ bid included school personnel
physicals/$109.00, food service employee physicals/$174.00, and bus driver physicals/$65.00.   
Superintendent Lively recommended the board approve and award the personnel physicals to Lake Cumberland Medical Associates for the contract period of July 1, 2025, through June 30, 2026. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Jacob W. Grabeel II seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

D. Award Pest Control Bid

04-25-11	The board is asked to approve and award the pest control bid to Diamond Exterminators for the July 1, 2025 – June 30, 2026, contract period, with a one (1) year renewal option. On April 4, 2025, at 2:00 p.m., Brianna Fisher and Debbie Loveless opened the one bid that was received. Diamond Exterminators’ bid was $705.00 per month.  Superintendent Lively recommended the board approve and award the pest control bid to Diamond Exterminators for the contract period of July 1, 2025, through June 30, 2026. Jacob W. Grabeel II made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

E. Create District Wide Computer Maintenance Technician I Position

04-25-12	The board is asked to create and approve a district wide position for one (1) Computer Maintenance Technician I (Classification Code: 7525). This position will be 240 days per year / 8 hours per day.  Superintendent Lively recommended the board create and approve the district wide Computer Maintenance Technician I position.  Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively.  Dr. Elaine A. Wilson seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

F. FY 2026 Salary Schedules

04-25-13	The board is asked to approve the FY 2026 salary schedules. In accordance with KRS 161.760, it is necessary for the board to adopt salary schedules for the FY 2026 school year. The certified and classified schedules reflect a 1% increase with additional increases in select classified 
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skilled positions.  Superintendent Lively recommended the board approve the FY 2026 Salary Schedules (Certified Salary Schedule, Classified Salary Schedule, Extra Service Administration Salary Schedule, Extra Service Schools & Coaches Salary Schedule).  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  Jacob W. Grabeel II seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

G. Addendum to Superintendent Contract

04-25-14	The board is requested to consider and approve the addendum to the Superintendent contract.  Chairman Scott P. Gulock recommended the board consider and approve the addendum to the Superintendent contract.  Jacob W. Grabeel II made a motion to accept the recommendation of Chairman Scott P. Gulock.  Dr. Elaine A. Wilson seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

H. Donation of Chromebooks

04-25-15	The board is asked to approve the donation of Chromebooks to students in 4th grade, 8th grade, and the senior class. The devices that have been used in these three grade levels are reaching end-of-life which is typically three to five years.  Superintendent Lively recommended the board approve the donation of Chromebooks to students in 4th grade, 8th grade, and the senior class.  Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively.  Jacob W. Grabeel II seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

I. Kentucky Educational Development Corporation (KEDC) 2025 – 2026 Cooperative Membership Agreement

04-25-16	The board is requested to approve the Kentucky Educational Development Corporation (KEDC) 2025 – 2026 Cooperative Membership Agreement. The cost of the annual membership is $4,464.03.
The membership includes:
· Networking and professional development opportunities for the Superintendent and school personnel
· Communication and marketing blitzes
· Advice and limited legal services from KEDC Board Attorney
· Advice and information services from KEDC Facilities Consultant
· Instructional support services through Professional Learning workshops and via KEDC’s instructional consultants
· Grant opportunities through Special Education, Adult Education, Department of Labor, US Department of Education, Department of Justice, and more
· Salary surveys and ranking reports with online access
· Minority recruitment advertising
· PurchasePros membership including access to collective bidding, purchasing, and technology services.
Superintendent Lively recommended the board approve the 2025 – 2026 Kentucky Educational Development Corporation (KEDC) Membership Agreement.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  Paula J. Wheeler seconded the motion.  The motion carried
The following votes were recorded:  	Votes For:	4	Votes Against:	0
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J. Approve and Award a Construction Contract and Associated Purchase Orders to D.W. Wilburn, Special Inspections Proposals, and Commissioning Proposals for the Meece Middle School Renovation and Multipurpose Facility

04-25-17	The board is presented bids for review which were submitted by construction contractors for the Meece Middle School Renovation/Multipurpose Facility and a recommendation from RBS Design Group, P.C.S. regarding the construction contract. RBS Design Group, P.C.S. recommends the board approve and award the construction contract to D.W. Wilburn along with associated purchase orders for the base bid. Included are also Special Inspections Proposals and Commissioning Proposals.  Superintendent Lively recommended the board approve and award the construction contract and associated purchase orders to D.W. Wilburn, Special Inspections Proposals, and Commissioning Proposals for the Meece Middle School Renovation and Multipurpose Facility. Jacob W. Grabeel II made a motion to accept the recommendation of Superintendent Lively.  Paula J. Wheeler seconded the motion.  The motion carried.
[bookmark: _Hlk195788990]The following votes were recorded:  	Votes For:	4	Votes Against:	0

K. Adopt a Resolution Authorizing the Somerset Independent School District Finance Corporation to Issue Revenue Bonds for Meece Middle School Renovation and Multipurpose Facility

04-25-18	The board is asked to adopt a resolution authorizing the Somerset Independent School District Finance Corporation to issue revenue bonds for Meece Middle School Renovation and Multipurpose Facility.  Resolution of the Board of Education of the Somerset Independent School District, confirming the acceptance of an offer of assistance from the Kentucky School Facilities Construction Commission; authorizing and approving the execution of a participation agreement with said commission; authorizing and approving the execution of a lease agreement with the Somerset Independent School District Finance Corporation and any further necessary instruments; approving certain architects' plans for the construction of a certain school building project; approving the execution of continuing disclosure procedures and the execution of tax compliance procedures; and approving the plan of financing the cost of said project. Superintendent Lively recommended the board adopt a resolution authorizing the Somerset Independent School District Finance Corporation to issue revenue bonds for Meece Middle School Renovation and Multipurpose Facility.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  Jacob W. Grabeel II seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

L. Amend BG-1 Project Application Form for Meece Middle School Renovation and Multipurpose Facility (BG 22-416)

04-25-19	The board is asked to amend the BG-1 Project Application Form for Meece Middle School renovation and Multipurpose Facility (BG 22-416).  Superintendent Lively recommended the board amend the BG-1 Project Application Form for Meece Middle School renovation and Multipurpose Facility (BG 22-416).  Jacob W. Grabeel II made a motion to accept the recommendation of Superintendent Lively.  Dr. Elaine A. Wilson seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0
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VIII.     Adjourn

04-25-20	Chairman Scott P. Gulock requested a motion for adjournment.  Jacob W. Grabeel II made a motion to adjourn the April 15, 2025, Regular Monthly Board Meeting. Dr. Elaine A. Wilson seconded the motion.  The motion carried.  The Board meeting ended at 12:49 p.m.
The following votes were recorded:  	Votes For:	4	Votes Against:	0







___________________________		_____________________________

Chairman						Secretary 
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