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North Springs High School Governance Council

3/13/2025 | 4:30 pm | North Springs HS Media Center
SGC Members
Scott Hanson, Principal 
Elected Parents: Shanna Ward, Jennifer Gorgoll, LaCretia Plane
Elected Teachers: Nicole Motahari + Monica Noble 
Appointed School Employees: Betsey Martin, Gina Reiman
Appointed Community Members: Jenn Lott + Miriam Salpeter
Students: Jayden Austin, Phoenix Rivera
	
4:30PM Call to Order (Chair)

4:32PM Action Item: Approve Agenda (Chair)
[bookmark: _Hlk192771458]Motion: Motahari
Second: Lott
Unanimous approval

[bookmark: _Hlk192771493]4:34PM Action Item: Approve January Minutes (Chair)
Motion: Reiman
Second: Motahari
Unanimous approval

4:34PM Action Item: Approve February Minutes (Chair)
[bookmark: _Hlk192771552]Motion: Motahari
Second: Reiman
Unanimous approval
	
4:35PM Informational Item: Superintendent Advisory Councils Updates (Council Representative)

Gorgoll will check on Ward’s availability to attend; Lott can replace if needed. 

4:45PM Discussion Item: SGC Parent/Teacher Elections Update* (Outreach and Communications Committee)

Both Tanya Squire and Flor Mauricio-Santos are running for parent slots. Monica Noble is running for teacher slot. 


4:50PM Discussion Item: Spring 2025 Strategic Plan Retreat Representatives** (All Members)

Martin, Motahari, and Noble are signed up to attend 3/17. 

4:55PM Action Item: Annual Budget Discussion and Approval***(Chair) 
Teacher allocation will change to 41.5 teacher allocations next year, reducing from 45.5. The three reductions include the Latin program as Diamond is leaving for another school. Mr G is retiring so AP BC Calc will not be offered in person next year. 

Chinese may be offered part time. 

$16,693,909 budget for NS next year with $1,068,979 non-personnel expenses

Motion: Reiman
Second: Motahari
Unanimous approval

5:10PM Informational Item: Principal’s Update (Principal) 
Gas leak Friday was 25 feet from the current building and it took admin/teachers/staff only 4 minutes to evacuate. The fire alarm was pulled at 11:23 am, students were evacuated by 11:28, communication was sent by the district by 12:31 pm, and Hanson’s communication went out at 1:52 recapping the situation. 

Climate survey – NS met the requirements set by FCS. March 31 is the deadline. Student and staff response was higher than parent response but all three areas have met minimum requirement. 

ACD – NS is supposed to get an additional AP, a counselor, and a teacher. AP is confirmed. The funds will hit next year’s budget in a few weeks. ACD counselor may be delayed. Teacher spot isn’t confirmed yet but is highly desired for our program.  

MOU is with Gwinnett Tech president still awaiting signature. Cecily Mapp from GT will be running the Alpharetta campus. GT has opened the whole catalog to NS. NS has seven 11th graders who will be in the ACD program next year as seniors. 64 ACD students have been confirmed for NS. Students will leave NS at 11:30 and will be back at 2:30 if they need provided transportation by FCS. 

When Jump Start (high academic program, name TBD) begins it will also include transportation to GT. It will launch after the STEAM certification is launched next year. After three year certification process is complete, we will be the first traditional high school in the state to be STEAM certified.

Funding of the STEAM magnet positions has been approved by FCS though Benschine. 


5:45PM Discussion Item: Draft Next Meeting’s Agenda (All Members)
Recruiting Student representatives on SGC 
Superintendent advisory council
Marketing update
College counselor update

6:00PM Action Item: Meeting Adjournment (Chair)	
Motion: Salpeter
Second: Noble
Unanimous approval

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students

Notes and Reminders
*SGC Elections

The declaration period for parents and teachers interested in serving on their local SGCs will run from February 3rd to March 28th.  Click here to check how many council seats your school has open for these positions in this year’s election cycle.

**Annual Budget Approval

FY26 Budget development begins on February 10th and will conclude on February 28th (Elementary Schools) and March 7th (Middle & High Schools).  SGCs should schedule their February and March meetings prior to their budget closure date to ensure the council has time to discuss and approve FY26 fiscal allocations.
Following the council’s approval, each school should complete and submit the FY26 Annual Budget Approval Form.

All Dates are Subject to Change


***Charter Dollars
 
This year, schools have received $46,391 in Charter Dollars to help meet their strategic goals through local innovative solutions. These funds should be used for non-personnel purchases such as supplies, registrations, communications, etc. When purchasing personnel, schools are advised to use other funding sources allowable for positions. If Charter Dollars are requested for personnel, the expenditure will require approval from the Zone Superintendent, SGC, and Executive Director of Governance and Strategy. Additionally, any materials purchased to support literacy instruction must align with GaDOE literacy requirements.
 
Each Charter Dollar expenditure requires an SGC vote for approval, the completion of the Charter Dollar Expenditure Form, and is subject to the same district guidelines that govern school cost center budgets. All Charter Dollars must be spent in the year they are received to support our current student population. We encourage SGCs to schedule discussions early in the year to plan for these expenditures, ensuring all purchases are made before end-of-year spending deadlines. See our Charter Dollar Matrix for examples of FCS-supported expenditures.
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