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North Springs High School Governance Council

4/17/2025 | 4:30 pm | North Springs HS Media Center
SGC Members
Scott Hanson, Principal 
Elected Parents: Jennifer Gorgoll, LaCretia Plane
Elected Teachers: Nicole Motahari + Monica Noble 
Appointed School Employees: Betsey Martin, Gina Reiman
Appointed Community Members: Jenn Lott + Miriam Salpeter
Students: Jayden Austin, Phoenix Rivera
	
4:31PM Call to Order (Chair)

4:32PM Action Item: Approve Agenda (Chair)
[bookmark: _Hlk192771458]Election update added to the agenda
Motion: Motahari
Second: Martin
Unanimous approval

[bookmark: _Hlk192771493]4:33PM Action Item: Approve March Minutes (Chair)
Motion: Reiman
Second: Motahari
Unanimous approval
		
4:34PM Informational Item: Superintendent Advisory Councils Updates (Miriam Salpeter and Jenn Lott)

Budget issues were discussed. Next year, FCS schools will each get $30,000 instead of $46,391. Board will vote on final budget in June and it will be adopted after vote. 

NS funds are all encumbered for the year as of April 4, 2025. 

4:40PM Discussion Item: Election Update (Outreach and Communication Committee)
Elections are now live and go until April 23. We have two parents running for two positions and one person running for teacher position. 

4:48PM Discussion Item: SGC Replacement of Shanna Ward (All Members)
Hanson will be selecting a replacement person to begin by the August meeting. 

4:50PM Discussion Item: Spring 2025 Strategic Plan Retreat Debrief (All Members) 
Noble, Martin, and Motahari attended the retreat March 17 attended by SGC members from other schools including admin, parents, community members, teachers. 

Discussion points included teacher support and retention, student support programs, school culture and climate, community engagement and visibility, administrative visibility, communication and feedback and whether SGC funds could be used to fill any of these voids.

Mental health and counseling for teachers should be a focus, professional development, and stay meetings before contracts are signed.

Ideas for student support programs include:
-Pathways to Life is coming to NSHS in addition to CRIS 180. NS is a pilot school for additional therapy teletherapy. 
-Attendance team
-Quiet places for students during lunch for students impacted by noise in the cafeteria

Ideas for School Culture and Climate include re-framing PBIS to make it more motivating. 
 
Ideas for Community engagement and visibility include:
-Cluster nights for STEM, theatre, pathways
-Better connection points between elementary, middle, high school admins and staff 
-Visibility at local events including Sandy Springs Farmers Market, festivals. 
-Recruitment for next year should include dancers, artists, etc
-More events like the NS Tri-M Arts Festival showcase that already includes the elementary and middle schools

5:33 PM Informational Item: Principal’s Update (Principal) 
MOU is not yet signed with Gwinnett Tech.  

NS has 7 rising seniors who will be enrolled at Gwinnett Tech via ACD 

A few recent behavior issues were resolved with a Restorative Circle. Locked bathroom issues have been reduced although there are still some students caught vaping/vandalizing. 

Banneker AP Antonia Strong will be our new AP. Mr Rogers will be over ACD, Ms Strong will oversee STEAM certification. 

Building is on target. Bids will be presented to board in the April meeting for vote. Building will start in the summer. 

5:42PM Complete Council Surveys (All Members)
	SY24-25 SGC Reflection Form (Completed as a group)
Council Self-Assessment– 2025 (Completed individually)
Principal Feedback Survey– 2025 (Completed individually)

6:00PM Discussion Item: Draft Next Meeting’s Agenda (All Members)
Election results
Marketing update
Finish retreat overview
New member transition

6:00PM Action Item: Meeting Adjournment (Chair)	
Motion: Reiman
Second: Martin
Unanimous approval

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students


Notes and Reminders
*SGC Elections
The Spring 2025 SGC Elections will take place from April 16th to April 23rd. During this period, eligible parents and teachers can cast their votes using the links provided via email.
Frequently Asked Questions:
1. How Will Parents Vote? Parents will receive a unique link in their email address that is on file with the district. This link will allow parents to vote directly for their school candidates.
2. Multiple Schools? No Problem! If you have a child at multiple schools, don’t worry! Parents will receive unique links to the same email address based on each student. For example, if you have a child at multiple schools, you will receive one email with a unique link that allows you to vote for each SGC.
3. Staff Voting: Staff will receive a link to vote via their FCS district email.
4. No Paper Ballots: We will not provide paper ballots for the elections. However, if you need assistance with updating your email address (or setting up one), please contact your school.
5. Missing Email Address? If you don’t have an email address on file, please reach out to your school’s data clerk to provide updated information.
6. Translation Options: The election ballot will be translated into different language options for parents.

Elections Email Information:
Sender: School Governance and Flexibility
Subject Line (Parent Email): School Governance - 2025 Parent/Guardian Elections
Subject Line (Teacher Email): School Governance - 2025 Teacher Elections

Voting Eligibility:
· Parents: Parents will only vote for parent candidates. They will receive a unique link to cast their votes directly for the SGC candidates representing parents.
· Teacher: Staff will vote for teacher candidates. They will receive a link via their FCS district email to participate in the elections.

***Charter Dollars
 
This year, schools have received $46,391 in Charter Dollars to help meet their strategic goals through local innovative solutions. These funds should be used for non-personnel purchases such as supplies, registrations, communications, etc. When purchasing personnel, schools are advised to use other funding sources allowable for positions. If Charter Dollars are requested for personnel, the expenditure will require approval from the Zone Superintendent, SGC, and Executive Director of Governance and Strategy. Additionally, any materials purchased to support literacy instruction must align with GaDOE literacy requirements.
 
Each Charter Dollar expenditure requires an SGC vote for approval, the completion of the Charter Dollar Expenditure Form, and is subject to the same district guidelines that govern school cost center budgets. All Charter Dollars must be spent in the year they are received to support our current student population. We encourage SGCs to schedule discussions early in the year to plan for these expenditures, ensuring all purchases are made before end-of-year spending deadlines. See our Charter Dollar Matrix for examples of FCS-supported expenditures.
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