Northwestern Middle School
May SGC Agenda 
May 9, 2025 at 7:45am

SGC Members:
Mr. Haaris Quraishy (Principal), Ms. Deana Skimel (Appointed Staff, Chair), Ms. Charlie Moore (Teacher), Ms. Mary Alison Qualman (Teacher), Ms. Leah Robinson (Appointed Staff), Mr. Jason Binder (Parent), Ms. Beth Biviano (Parent), Mr. Jim Manganelli (Parent), Ms. Victoria Tucker (Community Member), Ms. Caitlin Zygmont (Community Member, Vice Chair)

Agenda:
7:45AM 	Call to Order (Co-Chair)

7:47AM 	Action Item: Approve May Agenda (Co-Chair)

7:50AM	Action Item: Approve March Minutes (Co-Chair)          

7:55AM	Informational Item: Superintendent Advisory Council Updates (Council Representative)

8:00AM 	Discussion Item: New Member Transition (All Members)
1. Celebrate Members Rolling off Council 
1. Welcome New Members

8:05AM 	Discussion Item: Charter Dollar Expenditure recap (All Members)

8:10AM 	Informational Item: Principal’s Update (Principal)  

8:15AM 	Complete Council Surveys** (All Members)
              	SY24-25 SGC Reflection Form -(Completed as a group)
Council Self-Assessment– 2025 (Completed individually)
Principal Feedback Survey– 2025 (Completed individually)

10:00AM 	Action Item: Meeting Adjournment (Chair)
	





Meeting Norms: Teamwork, Integrity, Accountability
2

