      	
Heritage Elementary School Governance Council

April 19, 2025, Meeting Minutes (3:00-3:32pm)
SGC Members
	Attendees: Cheryl Parker, Principal, Kendra Glover, School Employee, Lakeya Wheaton, School Employee, Mrs. McGruder, Parent, A. Lyon, Parent, Dr. Mae Maddox, Teacher, Ramona Gibson, Teacher, and Ariel Waller, Community Member.
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	3:00
                                                                                                                              
	Meeting called to order.
Reviewed Agenda
	K. Glover
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3:32

	Glover requested update from Superintendent Advisory Council.

· Ms. Waller- stated no updates that council will meet on 4/22.
· Teacher Parent Council Update:
· No new applications. Several parents and teachers submitted applications. The only teacher who submitted an application was Koya Gibson, IRR teacher.
· Wheaton advised she knows a 1st grade parent who submitted her application.
· Gina Foster manages all applications.
· Ballots went out yesterday for voting. Only teacher ballots were received.
· Waller will reach out to parents and request they re-submit applications. 
Glover gave update on Strategic Plan Retreat. It was a good retreat. Guest speaker was Dr. Campbell. She stated 75% of schools in Georgia are doing better than expected. Discussed ways of how parents can be more involved. The school’s Action Plan was discussed.

Principal’s Update:
· 5 Weeks remaining- she is working on assignments for next year. Ms. Parker met with HR this morning. By next week, everyone will know their assignment. These are tentative assignments, the needs of students come first.
· Importance of Certification- if not current, this impacts the school. District will choose ‘certified’ over ‘non-certified.’
· Just received notification to hire more special ed teachers (autism).
· Last year all students went home with a summer reading book along with a PAW bag. We want to continue this goal. Wheaton suggested any money leftover in SGC budget be used to fund these materials. The amount last year was about $16,000. Current SGC balance is $9000. Outstanding projects is the signage.
· Final budget has not been approved yet. Board meets in June.
· $30,00 allotted to SGC. This is a $15,000 reduction. Must be mindful of new budget.
· Supplies-budget is decreasing, rollover amount is 7.5% district will take it back if not used. Going back to basics-we will purchase ‘basic’ supplies only.
· Uniforms- Ms. Parker wants students to wear uniforms next year. Parker reached out to Dr. Campbell and asked if this a school-based decision.
· GMAS- starts 4/30.
· Teacher Appreciation is coming up in May.
· August 2025 marks Heritage’s 25th anniversary. We will have celebrations centered around ’25.’ C. Parker stated she would like to have a fundraiser for this 25th year celebration.


Wheaton motioned to vote to use remaining SGC funds to cover materials and supplies.
A. Waller seconded.
            Results- Unanimous by SGC 

Glover advised we must complete    surveys as a group, individual, and as a reflection.

May 15th next council meeting- we will say goodbye to old and welcome new members.

Meeting Adjourned
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