St. Gabriel the Archangel Church

Unapproved Parish Council Minutes

November 12, 2024

Members Present:  Fr. Jason Harris, Ken Cusick (2027) Evie Yaden (2025), Linda Lenhart (2026), Dennis Comella (2027), Stephanie Oliver (2026), Kevin Abell (2026), Tammy Shoemaker (2027), Peggy Boone (2025)

Members Absent:  Deacon Stephen Bowling

Opening Prayer: Fr. Jason

October minutes were approved by Evie Yaden, and Dennis Comella 2nd motion. 
Questions/Concerns/Comments
· Have any parishioners questioned you regarding the Deanery the Archbishop has implemented? No. The Archbishop delegates a Dean for each Parish. Fr. Chris Lubeke is the Dean for St Gabriel and several other parishes in the Archdiocese. One of the assignments he will be responsible for is making sure that all of our sacrament books are up to date.  Baptisms and Confirmations must be recorded.
· Are there plans to replace the Spanish teacher?  No.  She decided education was not for her, and she is returning to her country.  Fr. Jason has allocated a hiring freeze as we are over budget.  He is trying to see what he can do with who we have. There has been a lot of turnover with that position.
· What caused the deficit in the school budget? We overestimated enrollment over the last previous years.  The Archdiocese requires the tuition to be set by January, but we don’t have our full count by then. Fr. Jason will make a change in estimating for 2024-2025.  There are at least 4 Kindergarten students that don’t advance each year.  We need 22 students per classroom, yet some grades only have 40, but 3 teachers.  We have 28 homerooms, when only 27 are needed.  Lower enrollment caused a tuition short fall. Technology is off because fees are collected for each student.  There is as bus loss because not as many students are riding the bus as thought they would. Pre-K is expanding.  171 students is the maximum, we are a bit short.
· Are we looking at other schools to see what they are charging families with multiple children? We have information on all of the other school’s tuition to compare.
New Business 
· The air conditioner in the gym needs to be replaced. We are looking at the most cost-effective way to do this.
· We are probably going to be looking for a new vendor for the cafeteria. The portion sizes, and quality of the food has not been what was promised. We are looking for more fresh food, variety, and larger portion sizes for the older students.
· 2025 picnic plan was discussed. It will be held on July 12, 2025.  Fr. Jason introduced a “department style” plan for volunteers rather than having a smaller committee handling so many responsibilities. He is hoping to get more volunteers using this plan.
· Discussed more plans for the new rectory. Information will be provided to the parish in the gathering space the weekend of 12/7-12/8.

Closing Prayer – Fr. Jason Harris

Next Meeting – December 10, 2024 @ 6:30 pm 

Submitted by: Linda Lenhart, Parish Council Secretary
