Nyongeza Mwongozo
Mashirika ya elimu ya ndani (LEAs) yanatakiwa kusasisha Mpango wa Umma wa ESSER 3.0 kila baada ya miezi sita hadi Septemba 30, 2023. Kila wakati, LEAs lazima itafute maoni ya umma kuhusu mpango huo na masahihisho yoyote na lazima izingatie maoni kama hayo.
Kila LEA lazima ikamilishe nyongeza na kuipakia kwenye ePlan katika Maktaba ya Hati ya LEA (Februari 1 na Agosti 27). The LEA lazima pia chapisho ya nyongeza kwa ya LEA tovuti. Kama ya maendeleo ya ya mpango, masahihisho yote lazima yafahamishwe na maoni ya jamii na yakaguliwe na kuidhinishwa na baraza linaloongoza kabla ya kuchapishwa kwenye tovuti ya LEA inayopatikana hadharani. Nia ya mpango huo ni kutoa uwazi kwa wadau.
Tafadhali zingatia ya kufuata lini kukamilisha ya nyongeza:
· Washa ya muhtasari ukurasa, kiasi lazima jumla kwa kila moja mfuko wa msaada: ESSER 1.0, ESSER 2.0, na ESSER 3.0. na sawa ya ugawaji kiasi.
· The LEA lazima jibu kwa zote maswali katika ya hati.
· Majibu ya ushirikishwaji wa washikadau yanapaswa kuwiana kwa karibu na ushiriki wa washikadau katika Mpango wa Afya na Usalama.
· The LEA inapaswa kuhakikisha ni kutumika nyingi mifano ya uchumba inayotolewa kwa wadau. Mifano inaweza ni pamoja na tafiti, ana kwa ana au kamati ya mtandaoni mikutano, mji mikutano ya ukumbi, au ushiriki mwingine unaojumuisha fursa.
· LEAs inapaswa shiriki zote husika vikundi alibainisha katika yenye maana mashauriano wakati ya kutengeneza ya mpango .
· Idadi ya washikadau wanaohusika inapaswa kuwakilisha muundo wa wanafunzi. Kwa mfano, ikiwa wanafunzi na ulemavu fanya juu 15 asilimia ya wanafunzi, basi 10-20 asilimia ya wahojiwa inapaswa kuwakilisha kikundi hiki kidogo.
· Hakikisha ya mdau uchumba kilichotokea kabla kwa ya maendeleo/marekebisho ya ya mpango.
· Mipango hitaji mtaa bodi ruhusa na umma kuchapisha.
· LEAs lazima sasisha ya ESSER Hadharani Mpango katika angalau kila sita miezi kupitia Septemba. 30, 2023, kutafuta umma pembejeo juu ya mpango na yoyote marekebisho na kuchukua vile pembejeo ndani akaunti.
· The Marekani Uokoaji Mpango (ARP) Tenda inahitaji LEAs kwa chapisho mipango mtandaoni katika a lugha ambayo wazazi/walezi wanaweza kuelewa, au, ikiwa haiwezekani kutoa tafsiri zilizoandikwa kwa mtu binafsi na mdogo Kiingereza ustadi, kuwa kwa mdomo kutafsiriwa. The mpango pia lazima kuwa zinazotolewa katika mbadala _ umbizo kupatikana, juu ya ombi, kwa a mzazi WHO ni na mtu binafsi na a ulemavu kama inavyofafanuliwa kwa ya Wamarekani na Ulemavu Tenda.
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The Msingi na Sekondari Shule Dharura Unafuu 3.0 (ESSER 3.0) Mfuko chini ya Marekani Sheria ya Mpango wa Uokoaji (ARP) ya 2021, Sheria ya Umma 117-2, ilitungwa tarehe 11 Machi 2021. Ufadhili unaotolewa kwa majimbo na mashirika ya elimu ya eneo hilo (LEAs) husaidia kufungua tena kwa usalama na kuendeleza uendeshaji salama wa shule na kushughulikia athari ya ya virusi vya Korona janga kubwa juu ya taifa wanafunzi.
Mnamo msimu wa vuli wa 2021, LEAs ilitengeneza na kufanya ipatikane kwa umma Matumizi ya Usaidizi ya Mpango wa Shirikisho. Mipango yote ilitengenezwa kwa mashauriano yenye maana ya umma na makundi ya washikadau. Kama maendeleo ya ya mpango, zote marekebisho lazima kuwa taarifa kwa jumuiya pembejeo na imepitiwa na kupitishwa kwa inayotawala _ mwili kabla kwa kuchapisha juu ya LEA hadharani inapatikana tovuti.
The kufuata habari ni iliyokusudiwa kwa sasisha wadau na anwani ya mahitaji.


Mkuu Habari
Jina la LEA: Mkurugenzi wa Shule za Umma za Metro Nashville (Jina): 	Dk. Adrienne Battle 	Mkurugenzi wa ESSER (Jina): Dk. Keri Randolph 	Anwani: 2601 Bransford Avenue; Nashville, TN 37204 	Simu #: 615-259-8587   Tovuti ya Wilaya: https://mnps.org	 Nyongeza Tarehe: Januari 27, 2022	


	Jumla Mwanafunzi Uandikishaji:
	80,486

	Madarasa Inatumika:
	Kabla ya K- 12

	Nambari ya Shule:
	160



Ufadhili

	ESSER 1.0 Mgao:
	$26,007,293

	ESSER 2.0 Mgao:
	$123,220,824

	ESSER 3.0 Mgao:
	$276,736,466

	Jumla Ugawaji:
	$425,964,583




Bajeti Muhtasari

	
	
	ESSER 1.0
	ESSER 2.0
	ESSER 3.0

	













Wasomi
	Kufundisha
	-
	-
	$29,952,547

	
	Majira ya joto Kupanga programu
	-
	$5,465,420
	$18,000,000

	
	Mapema Kusoma
	
	$10,161,415
	$2,420,172

	
	Waingilia kati
	-
	$3,031,800
	$6,063,600

	
	Kabla ya K-12 nyingi- Maudhui Nyenzo na
Inasaidia
	$613,363
	-
	$4,271,600

	
	Kabla ya K-12 Juu Ubora Hisabati Nyenzo
na Inasaidia
	-
	-
	$5,521,247

	
	Kufundisha Ugavi
	$940,000
	-
	$1,100,000

	
	Inabadilika Kuingilia kati Majukwaa kwa hisabati
na kujua kusoma na kuandika
	$1,613,553
	$3,300,000
	$6,600,000

	
	Kiwango cha Shule Kufundisha Programu
	-
	$1,017,342
	$2,034,684

	
	Washauri kwa kiwango cha shule mafundisho
inasaidia
	-
	$2,183,377
	$4,366,754

	
	Kitaaluma Maoni Msaada
	-
	-
	$1,236,000

	
	Benchmark Tathmini Maendeleo
	-
	-
	$700,000

	
	Kuhesabu Kujifunza Kuongeza kasi Nafasi
	-
	-
	$336,225

	
	Shule ya Ubunifu Msaada wa Kiakademia
	-
	-
	$834,250

	
	Kujiinua Riadha kwa Ongeza kasi
Wasomi
	-
	-
	$2,000,000

	
	Kuongeza kasi Wasomi kupitia ya Sanaa
	-
	-
	$4,000,000

	
	MNPS Mtandaoni Shule- Ziada Msaada
kwa Mwendelezo ya Kujifunza
	-
	$1,559,850
	-

	
	Mkataba/Isiyo ya Umma
	$1,017,118
	$4,812,398
	$10,732,218

	
	Nyingine
	
	
	

	
	Jumla ndogo
	$4,184,034
	$31,531,602
	$100,169,297

	
	
	
	
	

	


Utayari wa Mwanafunzi
	AP na Mbili Mkopo/ Kozi za Kujiandikisha
	-
	$200,000
	$400,000

	
	Juu Shule Ubunifu
	-
	$1,408,400
	$2,816,800

	
	Utetezi Vituo (msingi)
	-
	$2,022,038
	$1,988,000

	
	Akili Afya Washauri
	-
	-
	$9,222,000

	
	Kijamii Wafanyakazi
	-
	-
	$4,590,000

	
	Urejeshaji Fanya mazoezi Wasaidizi (katikati
na juu)
	
-
	
-
	
$6,076,611
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	Upanuzi ya Jumuiya Inafanikiwa na
Shuleni Ushirikiano Msaada Mifano
	-
	-
	$6,990,000

	
	Mbadala Kujifunza Kituo Unda upya
	-
	-
	$1,050,000

	
	Mzazi Chuo kikuu
	-
	-
	$1,500,000

	
	Tafsiri na Ufafanuzi Huduma
	-
	-
	$2,454,720

	
	IEP Kuzingatia Inasaidia
	-
	-
	$1,430,000

	
	Navigator Data Mfumo na Inasaidia
	-
	$200,000
	$360,000

	
	Mpito Mratibu kwa Kipekee
Elimu Wanafunzi
	-
	-
	$350,256

	
	Shule Ushauri Mratibu
	-
	-
	$300,000

	
	Kulingana na Kazi Kujifunza
	-
	$86,000
	$297,000

	
	Mahafali Mafanikio Makocha
	$40,520
	$200,000
	-

	
	Baada ya sekondari Mpito Msaada
	-
	$350,000
	$450,000

	
	Mkataba/Isiyo ya Umma
	$1,017,118
	$4,812,938
	$10,732,218

	
	Nyingine
	
	
	

	
	Jumla ndogo
	$1,057,638
	$9,278,836
	$51,007,605

	
	
	
	
	

	







Waelimishaji
	Kimkakati Mwalimu Uhifadhi- Ziada
	-
	$4,237,128
	-

	
	Kukua Wako Miliki
	-
	$1,226,668
	$2,453,326

	
	Darasa Ukubwa Kupunguza
	-
	$2,800,000
	$5,600,000

	
	Ajira Mbele (kimkakati wafanyakazi)
	-
	-
	$2,750,409

	
	Kiingereza Lugha Uidhinishaji kwa
Waelimishaji
	-
	$1,362,641
	$2,725,282

	
	Vibadala na Ubunifu Utumishi
Ufumbuzi
	-
	-
	$2,346,039

	
	Mtaalamu Maendeleo na Kupanga
Siku Mapato na Msaada
	$969,000
	$8,792,935
	$13,394,083

	
	Mtaalamu Maendeleo Unda upya
	-
	-
	$735,450

	
	Kusaini na Uhifadhi Ziada kwa Shule
Wanasaikolojia
	-
	-
	$70,000

	
	Mikataba/isiyo ya Umma
	$1,017,118
	$4,812,398
	$10,732,217

	
	Nyingine
	
	
	

	
	Jumla ndogo
	$1,986,118
	$23,231,770
	$40,806,806

	
	
	
	
	

	
Misingi
	Teknolojia: Mwanafunzi Kompyuta za mkononi
	-
	-
	$12,296,000

	
	Teknolojia: Mwalimu Kompyuta za mkononi
	-
	-
	$3,600,000




	
	Teknolojia: Darasa Kufundisha
Vifaa
	$500,000
	$2,958,138
	$5,916,275

	
	Teknolojia: Programu kwa msaada 1:1
teknolojia
	$675,000
	-
	$629,000

	
	Teknolojia: Msaada Huduma
	-
	-
	$2,921,466

	
	Kasi kubwa Mtandao
	$2,223,213
	$1,500,000
	$2,800,000

	
	Mtandao Miundombinu
	-
	$3,000,000
	-

	
	Kitaaluma Nafasi: Vifaa na Hewa Ubora
	-
	$11,200,000
	$ 30,739,000

	
	Ubunifu Usafiri Utumishi na
Msaada
	-
	-
	$600,000

	
	Kimkakati Sanifu upya: Rasilimali ugawaji
na kuendelea uboreshaji msaada
	-
	-
	$1,500,000

	
	COVID Bonasi kwa Msaada Wafanyakazi
	-
	$4,428,830
	-

	
	COVID Uendeshaji Msaada
	-
	$778,000
	-

	
	Lishe Huduma Msaada
	$9,990,550
	$7,000,000
	-

	
	Ziada Wauguzi
	-
	$4,745,000
	$10,000,000

	
	Jumuiya Msaada Vitovu
	-
	$300,000
	$300,000

	
	COVID Kupunguza na Shule Msaada
	-
	$18,000,000
	-

	
	Binafsi Kinga Vifaa (PPE) na
Kupunguza Ugavi
	$2,356,821
	-
	-

	
	Mapigo ya moyo Hundi na Maoni Mfumo kwa
Familia na Wafanyakazi
	-
	$135,450
	$68,000

	
	Mwanafunzi Huduma Kuzingatia Msaada
	-
	-
	$540,000

	
	Mikataba/isiyo ya Umma
	$1,017,119
	$4,812,398
	$10,732,217

	
	Ufuatiliaji, Ukaguzi na Kuripoti (1%
kiwango cha chini ilipendekeza kwa TDOE)
	$160,400
	$320,800
	$2,110,800

	
	Ruzuku Isiyo ya moja kwa moja Gharama (ESSER 1 pekee)
	$1,856,400
	-
	-

	
	Nyingine
	
	
	

	
	Jumla ndogo
	$18,779,503
	$59,178,616
	$84,752,758

	
	
	
	
	

	Jumla
	$26,007,293
	$123,220,824
	$276,736,466


Kumbuka kuwa MNPS inaongeza zaidi ya $73,000,000 kwa shule ili kutenga ili kuwahudumia wanafunzi na jumuiya zetu vyema. Fedha hizi zimetengwa kwa shule kulingana na idadi ya watu wasiojiweza kiuchumi shule.


Wasomi
1. Eleza mgao wa kimkakati ili kuharakisha Mafanikio ya Kiakademia , ikijumuisha jinsi mgao unavyosaidia uwekezaji kutambuliwa katika ya ya wilaya mahitaji tathmini:
 (
MNPS is investing in high-impact tutoring, high-quality instructional materials with emphasis on literacy 
and
 
mathematics,
 
school
 
level
 
positions
 
focused
 
on
 
intervention
 
and
 
acceleration,
 
and
 
targeted professional
 
learning
 
experiences
 
for
 
staff
 
in
 
strategic
 
areas.
 
Through
 
our
 
needs
 
assessment,
 
MNPS 
identified
 
the
 
need
 
for
 
improving
 
Tier
 
I,
 
II
 
and
 
III
 
instruction
 
and
 
interventions.
 
Over
 
the
 
next
 
three
 
years, 
MNPS
 
plans
 
to
 
grow
 
high-dosage,
 
low
 
ratio
 
tutoring
 
to
 
more
 
than
 
17%
 
of
 
our
 
student
 
population.
)

2. Eleza mipango pamoja katika ya "nyingine" kategoria
 (
The specific expenses and related categories noted above appear in our approved application in ePlan in 
the
 
requisite,
 
allowable
 
budget
 
category.
)

Mwanafunzi Utayari
1. Maelezo ya kimkakati mgao kwa msaada Mwanafunzi Utayari na ya Inayohusiana na Shule Inasaidia muhimu kwa ufikiaji ubora wa juu maelekezo, ikiwa ni pamoja na vipi mgao kuunga mkono uwekezaji kutambuliwa katika ya ya wilaya mahitaji tathmini:
 (
Student
 
Readiness
 
allocations
 
represented
 
in
 
MNPS’s
 
Every
 
Student
 
Known
 
focus
 
are
 
investments
 
in
 
the 
whole student, families, special populations including English learners and exceptional education 
students,
 
as
 
well
 
as
 
investments
 
to
 
support
 
postsecondary
 
readiness
 
and
 
success.
 
By
 
supporting
 
the 
needs of the whole student through elementary advocacy centers, expansion of community partnerships 
in
 
schools
 
and
 
investing
 
in
 
mental
 
health
 
supports,
 
and
 
social
 
workers,
 
MNPS
 
is
 
working
 
to
 
create
 
the 
conditions
 
where
 
students
 
can
 
learn
 
and
 
thrive.
MNPS is committed to strong, high-quality pathways for our students through the Academies of Nashville and MNPS Reimagined clusters. Through our Better Together partnership with Nashville State Community College and other postsecondary institutions, we are expanding dual enrollment, dual credit, and work- 
based
 
learning
 
opportunities,
 
as
 
well
 
as
 
early
 
college
 
models
 
across
 
our
 
high
 
schools.
 
We
 
are
 
also committed
 
to
 
AP,
 
IB,
 
Cambridge
 
and
 
AVID
 
programs
 
that
 
are
 
designed
 
to
 
promote
 
and
 
support
 
rigorous 
coursework
 
that
 
prepares
 
students
 
for
 
college
 
and
 
career.
 
MNPS
 
has
 
chosen
 
to
 
spiral
 
ESSER
 
2
 
and
 
3
 
funds directly to schools to support innovation. In addition, MNPS is investing in academic advising 
through
 
positions,
 
improved
 
data
 
systems
 
and
 
graduation
 
success
 
coaches
 
in
 
alignment
 
with
 
our 
postsecondary transition planning goals and focused outcomes. In planning and expanding these 
strategies,
 
MNPS
 
used
 
data
 
and
 
our
 
needs
 
assessment
 
to
 
target
 
and
 
scale
 
these
 
strategic
 
investments.
)

2. Eleza mipango pamoja katika ya "nyingine" kategoria
 (
The specific expenses and related categories noted above appear in our approved application in ePlan in 
the
 
requisite,
 
allowable
 
budget
 
category.
)



Waelimishaji
1. Eleza kimkakati mgao kwa Kuajiri, Hifadhi na Msaada Waelimishaji na Shule Wafanyakazi , ikijumuisha jinsi mgao unavyosaidia uwekezaji ulioainishwa katika tathmini ya mahitaji ya wilaya:
 (
MNPS
 
is
 
proposing
 
a
 
set
 
of
 
strategies
 
to
 
address
 
ongoing
 
staffing
 
challenges
 
as
 
outlined
 
in
 
the
 
needs assessment.
 
Through
 
Grow
 
Your
 
Own
 
and
 
teacher
 
residency
 
models,
 
MNPS
 
is
 
working
 
with
 
educator 
preparation programs to address teacher shortages. In addition, MNPS continues to work across funding 
sources
 
to
 
support
 
compensation
 
and
 
benefits
 
packages
 
that
 
help
 
attracted
 
and
 
retain
 
the
 
best
 
talent.
One
 
of
 
the
 
priority
 
areas
 
for
 
investment
 
is
 
"Grow
 
Our
 
People."
 
This
 
work
 
includes
 
robust,
 
personalized professional
 
development
 
and
 
paid
 
planning
 
days.
 
Because
 
MNPS
 
spirals
 
ESSER
 
funds
 
to
 
schools,
 
school 
leadership teams can make choices about strategic staffing needs in response to the COVID-19 pandemic. In addition, MNPS is supporting EL and EE endorsement programs to support professional growth among 
our
 
educators,
 
as
 
well
 
as
 
meet
 
the
 
needs
 
of
 
our
 
English
 
learners
 
and
 
special
 
education
 
students.
)

2. Eleza mipango pamoja katika ya "nyingine" kategoria
 (
The specific expenses and related categories noted above appear in our approved application in ePlan in 
the
 
requisite,
 
allowable
 
budget
 
category.
)

Misingi
1. Eleza kimkakati mgao kwa Imarisha matarajio ya Kimuundo , ikijumuisha vipi msaada wa mgao ya uwekezaji kutambuliwa katika ya ya wilaya mahitaji tathmini:
 (
Our strategic allocations designed to strengthen structural expectations are focused on building infrastructure, access, and capacity. These strategic allocations include investments in school nurses 
and
 
COVID
 
mitigation
 
with
 
an
 
emphasis
 
on
 
safe
 
and
 
healthy
 
schools
 
and
 
facility
 
investments
 
to 
improve
 
indoor air
 
quality
 
and
 
allow
 
social distancing.
 
Investments
 
in
 
technology
 
support continuity
 
of learning, as well as enhanced learning opportunities and tools to support high-quality and impactful 
instruction.
 
These
 
areas
 
were
 
identified
 
as
 
needs
 
for
 
our
 
students
 
and
 
families
 
in
 
the
 
district's
 
needs assessment
)

2. Eleza mipango pamoja katika ya "nyingine" kategoria
 (
The specific expenses and related categories noted above appear in our approved application in ePlan 
in
 
the
 
requisite,
 
allowable
 
budget
 
category.
)


Ufuatiliaji, Ukaguzi na Kuripoti
1. Muhtasari vipi ya LEA ni kuendelea kwa kikamilifu kufuatilia mgao; kuendesha muda mfupi ukaguzi kwa kuhakikisha inafaa _ maombi ya fedha; Kusanya na kusimamia data vipengele inahitajika kwa kuwa taarifa; na kutoa taarifa hii habari kwa ya jumuiya.
MNPS ni kujitolea kwa kuongeza wetu ESSER uwekezaji kwa wanafunzi. Katika agizo kwa kuhakikisha uwekezaji ni kimkakati na yenye athari, MNPS kazi na ya Utafiti, Tathmini na Tathmini (RAE) timu kuunda tathmini ya programu. Kupitia fedha za ESSER, MNPS inaajiri mchambuzi wa ziada wa data na tathmini ya programu nafasi kwa ongeza kwa ya RAE timu kwa kuzingatia pekee juu ESSER kufadhiliwa mipango na mikakati. Zaidi ya hayo, MNPS ni kushirikiana na nje watafiti kwa ziada uwezo. Kwa mfano, Chuo Kikuu cha Brown ni kushirikiana na MNPS kwa tathmini na taarifa wetu kipimo cha juu kufundisha kazi. MNPS na Chuo Kikuu cha Vanderbilt wanashirikiana kuunda ushirikiano wa mazoezi ya utafiti ambao pia utasaidiwa kufahamisha na kutathmini mipango inayofadhiliwa na ESSER. Aidha, shule zinahimizwa kuhakikisha zinaendana na zao SIPs na mahitaji tathmini. Hapo ni nyingi tabaka ya uangalizi na ndani vidhibiti mahali kwa kuhakikisha hiyo iliyopendekezwa gharama ni busara, inaruhusiwa, na muhimu (kama vizuri kama zinazoweza kutengwa).
MNPS timu kuwa na kuundwa na ESSER kitabu cha mwongozo kwa wilaya na shule viongozi na zinazotolewa ufikiaji kwa vifaa vya mafunzo kutoka kwa Brustein & Manasevit, TDOE, na timu za ndani. Timu za ndani zinazofanya kazi hukutana mara kwa mara kwa kujadili Kuhusiana na ESSER mada na tatizo suluhisha. Katika kuongeza, MNPS hufikia nje Kuomba mwongozo na msaada kutoka TDOE wafanyakazi kama inahitajika.
The uangalizi ya haya fedha inaendelea kwa kuwa ya wajibu ya ya Shirikisho Mipango (FP) timu katika MNPS. Nyingi viwango ya hakiki kuwa na ilitokea kote ya mchakato kwa kuhakikisha imara udhibiti wa ndani unafuatwa. Mbali na michakato ya ziada ili kuhakikisha kuwa tuna viwango vingi vya ukaguzi wa Kuhusiana na ESSER gharama, sisi kuwa na pia kuundwa fomu na violezo kwa msaada wimbo na hati hatua _ kutumika kwa ombi, wasilisha, na kulipa ESSER kufadhiliwa vitu. Zaidi ya hayo, sisi kuundwa mafunzo vifaa na fomu kwa mpya taratibu. Sisi kuwa na mbili tofauti biashara vitengo (moja kwa wilaya manunuzi na moja kwa takriban $24 milioni katika ununuzi wa shule) ili kusaidia kufuatilia gharama na kuhakikisha ununuzi unaokubalika hiyo ni pia busara na muhimu. Nyingi wafanyakazi wanachama msaada hii kazi, na tuna imeongezwa ziada nafasi kwa mpini ya utitiri ya ziada ESSER dola.
Katika nyongeza kwa ya majukumu ya ya FP timu wanachama, a msalaba-kazi mbinu ina imekuwa kutumika na ESSER _ ruzuku. Sisi kukutana na endelea kwa kuunganisha mara kwa mara na nyingine timu katika MNPS vile kama: Fedha, Ununuzi, Binadamu Rasilimali, Malipo, Utafiti, Tathmini, na Tathmini, Uendeshaji, Mtaala na Maagizo, Majengo na Matengenezo, Teknolojia, Shule za Mkataba, na zaidi. Timu hizi kuwa na pia imekuwa husika katika kuamua ya ufanisi ya ya fedha kwa kuchambua taarifa kama vile idadi ya wafanyakazi wa huduma za lishe waliolipwa (kulingana na idadi ya chakula kilichotolewa, ambayo ilikuwa zaidi ya 330,000), idadi ya vifaa vilivyotumwa na kutumiwa na wanafunzi kwa kujifunza mtandaoni, utoaji wa SEL na kesi usimamizi huduma, tathmini ya kitaaluma kujifunza kufadhiliwa kwa ESSER, kupelekwa ya mtu binafsi mwanafunzi vifaa na nyenzo, matumizi ya programu na kuhusiana data juu utendaji wa mwanafunzi (na ukuaji), na zaidi. Ufanisi wa shughuli umebainishwa kwa njia mbalimbali kwa kutumia vyanzo vingi vya data, kuanzia idadi ya vifaa na huduma zinazotolewa kwa wafanyakazi na wanafunzi kwa kuhakikisha wao unaweza kushiriki katika shule salama na katika ya wengi ufanisi namna kwa maoni ya mwalimu binafsi ya vipindi vya PD vinavyofadhiliwa na ESSER. Njia zingine za maoni ni pamoja na rasmi na isiyo rasmi maoni kuhusu ya ufanisi ya ya matumizi ya fedha. Shirikisho programu wafanyakazi wanachama kuwa na


 (
worked
 
with
 
MNPS
 
charter
 
schools
 
to
 
ensure
 
they
 
received
 
school-level
 
allocations.
 
We
 
also
 
provided group
 
and
 
individual
 
trainings
 
as
 
well
 
as
 
regular
 
updates;
 
we
 
continue
 
to
 
communicate
 
with
 
our
 
charter 
schools on a regular basis, especially with those schools who do not submit needed paperwork to request 
reimbursement
 
in
 
a
 
timely
 
manner.
 
The
 
Director
 
of
 
Grants
 
reviewed
 
each
 
charter
 
school’s
 
proposed spending
 
plan
 
and
 
needs
 
assessment;
 
the
 
documentation
 
for
 
requesting
 
reimbursement
 
for
 
allowable ESSER
 
purchases
 
was
 
also
 
reviewed
 
prior
 
to
 
processing
 
payments
 
reimbursing
 
charters
 
for
 
allowable expenses.
 
This
 
documentation
 
is
 
housed
 
on
 
a
 
shared
 
SharePoint
 
site.
 
Charter
 
points
 
of
 
contact
 
have provided
 
feedback
 
on
 
the
 
efficacy
 
of
 
the
 
use
 
of
 
these
 
funds
 
and
 
will
 
be
 
asked
 
to
 
provide
 
additional information to evaluate the effectiveness of the ESSER-funded activities.
)

2. Eleza jinsi LEA itakavyokidhi mahitaji ya kutumia asilimia 20 ya ESSER 3.0 kwa huduma za moja kwa moja kwa wanafunzi kwa anwani kujifunza hasara au onyesha ushiriki katika TN YOTE Kikosi.
 (
Our
 
district
 
is
 
participating
 
in
 
TN
 
ALL
 
Corps
 
and
 
is
 
also
 
investing
 
in
 
numerous
 
initiatives
 
and
 
strategies
 
to 
address
 
learning
 
acceleration
 
through
 
direct
 
service
 
to
 
students.
)


Familia na Jumuiya Uchumba
1. Eleza jinsi LEA ilivyoshiriki katika mashauriano ya maana na washikadau katika kuendeleza marekebisho mpango.
Kwa wetu asili mpango (imeidhinishwa juu Novemba 29, 2021), MNPS viongozi mchumba katika ya kufuata kazi kuomba _ pembejeo kutoka a pana tofauti ya wadau katika tofauti njia:
-Imeundwa na kupelekwa a utafiti kwa wetu wadau (K-12 umma shule familia katika Davidson Jimbo, jamii mashirika, na nyingine Davidson Wilaya wakazi)
-Imeundwa ujumbe kwa msaada taarifa na kukaribisha wadau wetu kwa shiriki (mitandao ya kijamii, barua pepe, na MNPS wetu tovuti)
- Mwenyeji saba uchumba vikao kwa kukamata maoni na pembejeo kwa ya ESSER mpango
-Imetumika maoni kutoka ya uchumba vikao na ya utafiti kwa kamilisha wetu ripoti na mpango
-Kukutana na wanachama wa Kikundi cha Ushauri Mkuu, Baraza la Mawaziri la Wanafunzi, Baraza la Mawaziri la Wafanyakazi wa Msaada, na Baraza la Mawaziri la Walimu kama vizuri kama na wazazi, walezi, na wawakilishi ya jumuiya mashirika
Ziada habari kuhusu ya mchakato na ya matokeo unaweza kuwa kufikiwa kwa https://www.mnps.org/cms/One.aspx?portalId=32970327&pageId=37373891 _ na katika ya muhtasari sehemu ya ya imewasilishwa Mahitaji Tathmini. Wilaya uongozi imepitiwa habari kutoka ya mbalimbali pointi za data zilizokusanywa kutoka ya tofauti aina ya uchumba na wadau. Sisi pia iliyorejelewa na kuzingatiwa mahitaji kutambuliwa kutoka uliopita na inayoendelea tathmini vile kama wilaya na mipango ya kuboresha shule . Kwa kutumia vyanzo hivi mbalimbali vya habari, uongozi ulijihusisha katika raundi nyingi ya hakiki wakati pia kuzingatia zote mbili imesasishwa mwongozo juu mada (kama kama kutoka ya CDC kuhusiana na mazoea ya kukabiliana na COVID) pamoja na uingiliaji kati unaotegemea ushahidi na usaidizi (kama vile kitaaluma kuingilia kati na SEL huduma).


 (
Our
 
plan
 
addendum
 
was
 
submitted
 
on
 
1.31.2022.
 
We
 
have
 
not
 
revised
 
our
 
plan
 
significantly
 
since
 
the 
original
 
submission
 
and
 
have
 
continued
 
these
 
systems
 
and
 
processes
 
for
 
engagement.
)

2. Eleza jinsi LEA ilivyoshiriki angalau 10% ya jumla ya washikadau waliohusika dhidi ya majibu yaliyopokelewa ya maendeleo ya ya iliyorekebishwa mpango.
 (
In
 
late
 
2021,
 
MNPS
 
conducted
 
a
 
series
 
of
 
feedback
 
opportunities
 
through
 
surveys
 
and
 
Possip
 
pulse 
checks that have informed our decision-making. We continue to receive feedback through the budgeting 
process for FY23.
)

3. Eleza vipi ya LEA mchumba a uwakilishi ya a mbalimbali idadi ya watu ya wadau.
 (
MNPS used surveys, messaging, engagement sessions, and meetings with the Principal Advisory Group, 
Student
 
Cabinet,
 
Support
 
Staff
 
Cabinet,
 
and
 
Teacher
 
Cabinet
 
as
 
well
 
as
 
with
 
parents,
 
guardians,
 
and 
representatives
 
of
 
community
 
organizations.
Additional
 
information
 
about
 
the
 
process
 
and
 
the
 
results
 
can
 
be
 
accessed
 
at 
https://
www.mnps.org/cms/One.aspx?portalId=32970327&pageId=37373891
 
and
 
in
 
the
 
summary
 
section 
of
 
the
 
submitted
 
Needs
 
Assessment.
 
District
 
leadership
 
reviewed
 
information
 
from
 
the
 
various
 
data points
 
collected
 
from
 
the
 
different
 
types
 
of
 
engagement
 
with
 
stakeholders.
 
We
 
also
 
referenced
 
and 
considered
 
needs
 
identified
 
from
 
previous
 
and
 
on-going
 
evaluations.
)

4. za ushiriki (kama vile tafiti, zilizoratibiwa ana kwa ana au mtandaoni. mikutano, mji kumbi) kwa faida pembejeo kutoka wadau katika maendeleo ya ya iliyorekebishwa mpango.
 (
Our
 
original
 
plan
 
has
 
no
 
significant
 
changes,
 
though
 
we
 
continue
 
to
 
engage
 
with
 
a
 
wide
 
variety
 
of 
stakeholders and stakeholder groups. As noted above, MNPS utilizes various tools to solicit input on needs from parents and families, students, school staff, building-level staff, community members, advocacy organizations or representatives, and more. These data help inform our needs and priorities.
)
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