	
	
	



	
Mountain Vista High School[image: ]
   School Accountability Committee (SAC) MINUTES 
Wednesday, March 12, 2025
In-person Meeting  
	X
	Rob Ceglie (Principal)
	X
	Lindsey Jaffe (Assistant Principal)
	X
	MacKenzie Boeckmann (Teacher)

	
	Laney Erickson (Sr. Student)
	X
	Alex Hanson (Jr. Student)
	X
	Karen Wendling (Chair)

	X
	Jamie Olson (Vice Chair)
	 X
	Monica Knowles (Recorder)
	X
	Stuart Sinclair (Parent rep)

	X
	Susie Morella (Booster Club Rep)
	X
	Eddie Pena (Parent Rep)
	X
	Jen Moody (DAC Co-Liaison)

	
	Ryan Olds (DAC Co-Liaison)
	X
	Kyoko Okada (Parent)
	X
	Heather Clark (Parent)

	
	
	
	
	
	




Welcome and Introductions. (Please sign-in)	Karen Wendling, SAC Chair
Approval of Minutes from 2/12/25 meeting.
The meeting began at 7 a.m.


Principal’s Report		Rob Ceglie, Principal

Everyone has been adjusting to the time change, and we are a few days from spring break. The campus is busy after school each day. Yesterday we had various sports games, matches, and practices as well as a choir concert. 


CTSO (Career and Technical Student Organizations)
These groups are attached to classes in our building. Many kids are off campus at competitions at the Broadmoor or in Denver, for example.

TSA (Technology Student Association): This is led by Mr. Kent Allison. They have several national qualifiers and state champs that will compete at the national level in June.
HOSA (Future Health Professionals) is overseen by Ms. Jody Lanterna-Lewis and Ms. Tera Schnacker. We are one of two schools in DCSD that have this group with 60-70 kids involved. We have some state champs and national qualifiers.

DECA (Distributive Educational Clubs of America) is our marketing and business group and is run by Mr. Brent McRae and Mrs. Alex Sabot.  They had a great revival this year and had more state champs than ever.

FBLA (Future Business Leaders of America) is run by Mr. Rhead Kinder and FCCLA (Family Career and Community Leaders of America) is run by Mrs. Jen Christians. Both FBLA and FCCLA will compete in April. 

Two other groups that are not considered CTSO:
Academic Decathlon Group are four-time champs (in a row). They qualified, based on tests, for a national tournament in Des Moines, Iowa. There are three levels of competition. This was started and run by Mr. Sean Duffy.

Speech and Debate is an official CHSSA event, run by Mrs. Shannon Vance. Vista student, Aidan Susser, qualified for nationals that will also be in Des Moines. 


Performing Arts	Lindsey Jaffe, Activities Director

Mr. Ben Hizer, our new choir director, did an excellent job last night at the Choir Concert. It was very professionally directed, and everyone seemed to enjoy it. Mountain Ridge Middle School Choir also came over and performed with our choir as well as on their own.

“Cash On Delivery” was our recent Theatre Performance in early March. It was a British comedy, so they all spoke with British accents. Their next show will be "The Laramie Project" for spring.

Vista Band just competed at a music festival and received an “Excellent” rating. 


Be A Good Person Example		Rob Ceglie

We had three news outlets here last week, along with the Sheriff’s Department.  On January 27th, we had five students help victims of an accident whose car flipped over at Poston and Wildcat. It was a freezing cold day and at a very busy time for traffic. These students witnessed the accident, parked their car and ran over to help:
Amadou Bah, Ibrahima Bah, Abdulai Bah, Kasper Skonieczny and Ousmane Balde.
The Sheriff’s Department reminded us that this was a risky and a very unselfish act, and we are proud of these young men. The boys were presented with special coins and gift cards.	

Student Enrollment Projections		

We are just above where we thought we would be. Whatever number we pick is what we are given funding for. Our budget is based on our given projection. We try to figure out mainly how many eighth graders are incoming and how many seniors are leaving. This includes open enrollment in/out and move ins/move outs. The 8th graders are the tough part. They don’t have to declare they are coming.

We are at 2,048 as of 3/11/25. This won’t be the final number. The Ascent program is also under our funding and these kids are part of DCSD funding. These are “5th year Seniors” who go to college in state at no cost for the first year. There is an allotted number of spots for kids. 

Staffing Updates 2025/2026

We did slightly reduce staffing for next year. Mountain Ridge Middle School just got a record number of open enrollments so that could affect our near future.
 
We had to reduce staffing by 2.5 people because we ultimately will be down about 100 kids. We downsized 1.5 teachers and 1.0 was not renewed. We also have teachers leaving for various reasons.
 
We have one P.E., one Spanish, one Math, one General Music-Choir (we were required to post this because our newly hired music teacher is currently on a one-year contract).

Applicant pools have strong candidates.

Snow Days 

This year we made an adjustment last spring and added five minutes to school on Tuesdays and Thursdays. We are leading the High Schools in instructional minutes.
We need to be at a total of 1,056 instructional hours for the year. Eagle Time does count towards this total. It does not count lunches. We are still 12.68 hours above the threshold.
Each day counts as about 7 hours, depending on the day of the week (schedule).
 
We can get one more snow day and we will still be good. If need be, we can add minutes. 
If we have a huge storm, the district gives us some grace with these numbers.


Gifted and Talented Education at Mountain Vista 		Laura Sires, GT Program Facilitator

At Vista, we have a 20% GT population (about 430 kids), one of the highest high schools
in DCSD. It is more of a group setting than just an individual setting.

We just held our GT Expo on March 5th. 

We offer so many choices in our programming in high school. We offer AP classes,
Concurrent Enrollment, CTE and ACC classes. Some students are all in and some do their
own thing and can be involved if they want to.

There is a GT board, (19 students) which was one of the first student-run GT boards. Our 
kids want to create a national GT board and have received recognition from Jefferson
County School District.

Our GT students want to do mentorships for underclassmen and want to know how to
interview, more about time organization and resume creation. Mrs. Sires tries to send out
surveys to see what they need and plans to work more on traits and social/emotional 
goals next year.


DAC update		Jen Moody, DAC Parent Liaison

DAC is looking to fill a few positions. They include, Parent Liaison, Staff Liaison and Charter School Liaison.

DAC is charged with parent engagement and trying to get parents more involved. They may have meetings online and/or rotate meetings and not just hold them in Castle Rock. They may want to include students.

Immigration Policy came up and Erin Kane, the Superintendent, sent out the policy to each school. No policies have changed so therefore there is no policy change to announce. Our policy does not allow anyone to march into a school and take anyone.

Growth and decline:
In April they will announce what schools are closing/merging. Representatives are going to elementary SAC meetings and one of the biggest topics is moving 6th grade to be part of middle schools. For updated information you can click on this link:

https://www.dcsdk12.org/about/growth-and-decline

The Board of Education does have a summer retreat in July where they will vote on new members and review growth and decline.


Booster Club                                               Susie Morella, Booster Club Representative
Next meeting is April 29th at 4:30 p.m. They need one more voting member to create a forum.

The Vista Community has raised library funding for new books! So far, $8,380 has been collected!


Sustainability Committee		 Kyoko Okada, MVHS Parent
In honor of Earth Day on April 24th 9:30 a.m. to 1:30 p.m., the committee will be hosting an event during both Eagle Time and lunchtimes. They are reaching out to organizations representing wildlife, water, land, energy, food, and recycling and composting.

They are hoping the students will have the opportunity to learn more about our earth.


Open Forum & Suggestions for Future SAC Topics	
Meeting Adjourned – 8:10 a.m.	
		

Important Dates:
 
[bookmark: _heading=h.gjdgxs]● MVHS SAC Meetings (7:00 a.m. to 8:15 a.m. in the LMC conference room):
Wednesday, April 9, 2025
Wednesday, May 7, 2025



● DAC Meetings, (held at 6:30 p.m. in Wilcox Board Room, Castle Rock): DAC Liaison must attend; all SAC members encouraged to attend
March 27, 2025
April 17, 2025
May 15, 2025
June 19, 2025 – Virtual
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