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Heritage Elementary School Governance Council

February 20, 2025, Meeting Minutes (3:00-3:29pm)
SGC Members
	Attendees: Cheryl Parker, Principal, Kendra Glover, School Employee, Lakeya Wheaton, School Employee, Amanda Lyon, Parent, Mrs. McGruder, Parent, Dr. Mae Maddox, Teacher, Ramona Gibson, Teacher, and Ariel Waller, Community Member.


																						Owner
	
	3:00


                                                                                                                                      
	Meeting called to order.
Call to approve today’s agenda.
Dr. Maddox motioned and Waller seconded.

	K. Glover
   


	
	3:05

3:06   







3:10 






3:14       







3:18    












3:26   






3:28






3:29
                                           
	Approve January meeting minutes. Maddox motioned and Gibson seconded.

Superintendent update- Ms. Waller stated the only update was that a dinner was held, she did not attend, so she does not know of any information was given. Glover advised Waller to get minutes from Mrs. Foster.

A. Waller advised that she was planning for SGC elections. She invited Mrs. Amanda Lynn to join but still need to get a teacher to join.
.
C. Parker’s Update:
· Budget has been delayed. It will be available on 2/21. 
· The board will decide on schools closing. This may impact other schools. Students may be redistricted.



Discussed Proposals:

Charter Proposal for funding:
Special Education department needs funds to purchase supplies to help support teachers in the classroom, and purchase Rainmaker to help students to regulate. Mrs. Kennedy requested $4000 to support eight (8) teachers and 4 program classes. The cost will cover taxes and shipping.

Beta Club to submit proposal for 
upcoming events.

C. Parker stated that we will go back to proposals and rank them based on the most needs for A. Kennedy’s request.

Glover requested Kennedy to review supply needs, rank by needs. School may have some supplies in stock.

Call to vote to fund $1500 to Special   Education department to buy most needed supplies. Waller motioned; Dr. Maddox seconded.
Voting Results 4 to 1- motion passed.

C. Parker advised that once the budget is released, a call meeting may be required to discuss allocations.

Heritage had its National Beta Club Induction.

Discussed next meeting agenda
· Discuss budget
· Update on charter balance
· Review Proposals
· Update on Superintendent Advisory Council meeting.


Meeting adjourned
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