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Heritage Elementary School Governance Council

March 5, 2025, Call Meeting Minutes (3:00-3:29pm)
SGC Members
	Attendees: Cheryl Parker, Principal, Kendra Glover, School Employee, Lakeya Wheaton, School Employee, Mrs. McGruder, Parent, Dr. Mae Maddox, Teacher, Ramona Gibson, Teacher, and Ariel Waller, Community Member.
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	3:00
                                                                                                                              
	Meeting called to order.
· Purpose is to discuss adoption of 
the 25-26 school year budget.
	K. Glover
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3:42
                                           
	Review of 2025-2026 School Budget

· School’s budget is $8.8 million. This is $687,000 more than school year 24-25 due to the addition of more Special Education teachers.

· Positions>44.9 Teachers- 
            5 Kindergarten, 5- First grade,
            4- Second grade, 4- Third grade
            3- 4th Grade, and 3-5th Grade,    
            Fulltime Art teacher, 4.5 EIP    
            teachers, Health & P.E.- 10- 
            Special Education. 
· Did not purchase additional paras.
· 17 Support Staff (MTSs 5.04 support), 3- Professional Assistants, Data Clerk, Clinic Assistant, 3 Building Assistants
1-Instructional Support, 3 Instructional Coaches(1- K-2, 1- ELA), and1 Math Coach. Parent liaison ½.
· Compensation- 61% includes salary and benefits, other salaries, and stipends.
·  Professional and Technical Services-$107K includes all Professional Development. Tech services includes copiers, have to service, pay the lease and postage machine.
· All supplies include earned and used. We get money for At Risk = ½ person.
· Title I $200,000-we earned. We pay ½ time parent liaison and other supplies.
· Data Analysis Improvement- Includes Professional Development for teachers- to help improve effectiveness. Collaboration- parents and teachers work together. 
· Mrs. Parker addressed the following questions:
1). How do we use ESOL? Five tenths EIP purchased leveled readers.
2) Do we outsource custodians- Yes.
· Will there be paras for 1st grade?-District gives us “earned” if enrollment goes up. 

           Budget Proposal submitted for   
           approval. 
                                                 
Call to vote to adopt Budget

Motioned to vote made by R. Gibson, seconded by A. Waller.                               
Voting Results- 5 votes -unanimous.    
Budget passed for 25-26 school year.





Principal Updates:
· Beta Club Induction 
· 4th Graders to participate NAEP Assessment.
· On 3/7 TNTP observers will visit. They will provide external 
feedback.

Mrs. Glover requested Mrs. Gibson to develop an email to staff about SGC teachers’ positions opened.

Meeting adjourned
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