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To: WCUUSD School Board
From: Steven Dellinger-Pate, Superintendent
Date: April 29, 2025
Re: Early Childhood Partnership and Facility Planning Update

On February 17, the Board Chair of Turtle Island reached out to our district to inquire about the possibility of leasing space at one of our facilities. In response, district administration began exploring options, and the Superintendent briefed the Board in Executive Session on March 12 regarding the potential opportunity. After that, the administration and Turtle Island initiated a fact-finding process to assess their programmatic needs and the district's available facilities.
Doty Memorial School quickly emerged as a strong candidate. It aligns well with Turtle Island’s needs and desires and offers space that could meet licensing and fire code requirements with minimal modifications. Other sites, including Calais and Berlin Elementary Schools, were also visited and considered. While each has some space available, Doty was determined to best meet nearly all of Turtle Island’s operational needs.
An early concern raised involved the circumstances surrounding Turtle Island’s inability to continue leasing its current location. To ensure transparency and due diligence, our district attorney is reviewing the terms of Turtle Island’s previous lease and its termination, in collaboration with Turtle Island’s legal counsel. WCUUSD will conduct a thorough vetting process before entering into any lease agreement, ensuring all legal and procedural standards are met.
Establishing a partnership at Doty offers an exciting opportunity to develop early childhood education in the district. According to NESDEC projections, overall enrollment at Doty is expected to continue declining over the next several years. A public-private partnership would allow for the optimal use of space and resources, helping to transform Doty into a vibrant learning community serving children from infancy through Grade 4.
Sustainability and long-term planning remain key goals. Legislation currently under consideration at the state level may reduce per-pupil funding as well as set minimum class size requirements. As outlined in H.454:








•              Kindergarten classes must have an average minimum of 8 students.
•              Grades 1–4 must average 15 students.
•              Grades 5–12 must average 18 students in all required content areas.
[bookmark: _GoBack]•              Multi-age classrooms in grades K–8 would be limited to two grade levels per room.
Although this language may change through Senate amendments and reconciliation, all proposed versions suggest funding reductions. That said, emerging guidance from the Agency of Education (AOE) includes provisions for “small by design” schools. A Doty-based early childhood center would support that concept, aligning with the AOE and State Board of Education’s evolving frameworks.
Understandably, there have been questions about how a lease and Memorandum of Understanding (MOU) would be structured to ensure that both Turtle Island and Doty can fulfill their missions. It is vital that outdoor areas and instructional spaces remain accessible to support existing programming. The principal and faculty are actively exploring ways to reconfigure space for Art, Music, and Math instruction, and we remain committed to preserving all existing programs. An FAQ document is currently in development to address these and other community questions.
Transportation has also been a significant concern. Our bus company and transportation coordinator are collaborating on a plan to optimize the use of Middlesex and Worcester bus routes. Early planning indicates that ride times can be kept under one hour, with full transportation provided for all students, including those in Grades 5/6 and those participating in Community Connections programs.
We acknowledge that this partnership is moving forward faster than anticipated, which presents both opportunities and challenges. We recognize the concerns about transitioning Grades 5 and 6 and the perception of lost programming. These concerns are being heard and will be addressed with care and transparency to ensure continued student support.
While Doty is the current focus, we understand that early childhood services could potentially be expanded to other elementary schools in the district. We will continue to explore those opportunities, aiming to build larger, more integrated learning communities that support not only our students but also the broader community. Our long-term vision is to create classrooms that foster rich social interaction, diverse groupings, and expanded learning opportunities.
The months and years ahead will focus on deepening our partnerships and building a more inclusive and interconnected educational environment across all WCUUSD schools.
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