La Grange Elementary
School-Based Decision-Making Council
Special Called Meeting
February 25, 2025

The La Grange Elementary School Site Based Decision Making Council met in the library for a Special Called SBDM meeting with the following members in attendance: Kiley Walker – Parent Rep, Tovah Jeffries – Parent Rep, Melinda Hadley – Teacher Rep, Karla J-Stewart – Teacher Rep and Heather Thomas - Chair. Bethany Mader, Counselor was in attendance as well as one audience member, Lauren Payne.
Mrs. Thomas called the meeting to order at 2:40 pm. 
1) A motion was made by Melinda Hadley to accept the agenda.  The motion was seconded by Karla J-Stewart and the motion carried with no opposition.
2) Mrs. Thomas reviewed the results of the Title I Annual Parent Survey.  She discussed the results of the survey. The Council, along with Bethany Mader, talked about revising the format of the survey for the future. Some suggestions were things such as describing the categories of services offered through our Family Resource Center. When thinking about when events are offered, consider what day of the week. Is earlier in the week better for an evening event or is it later in the week? The Council, as a whole and along with input from Bethany Mader then discussed the topics that families would like to see covered during future counseling events and how to best meet the most of those requests at one time. One suggestion that was discussed in great detail is offering something such as a “Resource Fair”. Not only could we feature our own school and district resources, but we could extend the invitation to outside community resources to join us and have information available. Planning would need to begin early, and the thought would be to offer something such as this in mid to late September, after the start of school. No action was necessary at this time regarding any set plans.
3) Mrs. Thomas presented SBDM Policy 9002 – Title I Parent and Family Engagement. She would like to make one change to the section entitled “Background Check”. As of right now it reads “Any parent wishing to serve as a parent volunteer in the school must complete a criminal background check and participate in an online confidentiality training. Because we no longer require a person to attend, she would like it to read as follows: “…must complete a criminal background check and sign an annual confidentiality contract. A motion was made by Kiley Walker to accept the policy with the change. The motion was seconded by Tovah Jeffries and the motion carried with no opposition.
4) Mrs. Thomas presented the proposed 2025-2026 staffing budget. She explained that at this point in the year, the budget she is presenting represents two proposed staffing budgets. Mrs. Thomas is currently in conversation with the district regarding certain areas of the budget. She will have her official budget meeting with District representatives in the first week of March. No action was necessary by the SBDM Board at this time.
5) With no further business to discuss, a motion was made by Kiley Walker to adjourn. The motion was seconded by Karla J-Stewart. Meeting adjourned at 3:32 pm.
    

