
	Comments
	Action Items

	There is confusion over which roads in the Village of Mamaroneck (VOM) belong to which entities (e.g., Village, County, State) and how to lobby them.
	Safe Routes to Schools (SRTS), as well as the VOM Traffic Commission, can help to publicize a map detailing the ownership of roads and the respective local government officials to contact: https://gis.dot.ny.gov/html5viewer/?viewer=risviewer

	There is a need for continued police enforcement, including ticketing of traffic violators and those who speed.
	Recognizing that the VOM Police Department has issued a significant amount of summons (@6,000 last year), the community should continue to contact the VOM Police Department (914) 777-1122) when it sees traffic violations and to advocate for improvements such as automatic traffic enforcements.

	The community would like more help from the Village Traffic Commission (e.g., more visible crosswalks, better day-lighting near crosswalks, all-school zone speed limit on streets like Carroll)
	The community should submit any requests to the Traffic Commission via the following report and attend the Traffic Commission meeting to discuss: https://www.villageofmamaroneckny.gov/sites/g/files/vyhlif826/f/uploads/traffic_commission_incident_report_form.pdfs

	Community members have not received back responses from the local government after complaining about traffic safety on streets such as Halstead (e.g., request for 4-way pedestrian stop on intersection of Halstead and N. Barry, and crosswalk between Diamond car wash and train station)
	Representatives of the Village of Mamaroneck need to improve how they update residents on traffic safety initiatives, such as project grants that have been received to renovate Halstead or from the federal government (i.e., Safe Streets for All (SS4A) grant), and should possibly reinstitute the Village newsletter or other social media communications.

	There is a feeling that, for the amount of taxes that residents pay, not enough has been done by the local government to improve traffic safety and build sidewalk infrastructure.
	Given the numerous traffic safety studies that have already been conducted, the new Village Manager and Assistant Village Manager, with support from the Board and Village Engineer to determine what improvements they can practically execute as soon as possible to promote the goal of traffic safety.

	Financing and budgetary issues seem to be a challenge to the Village being able to execute traffic safety improvements.
	The Village of Mamaroneck Board and management need to continue to search for funding opportunities, including government grants (e.g., SS4A, a County grant that will be released soon for Village road improvements), cooperating as much as possible with community groups such as SRTS.

	Residents need to know who is leading the Village’s Vision Zero initiative, as strong, accountable and transparent top leadership is essential to enacting a comprehensive traffic safety plan that makes roadways truly safe and accessible for every resident.
	The Mayor/Village Manager of Mamaroneck must publicly share who has the ultimate authority for Vision Zero to succeed.

	The community would like safety improvements (e.g., bike lanes, signs with flashing lights, school zones, 25 MPH speed limit) on Boston Post Road and Harrison Ave., but the challenge is that these roads are owned/managed by the State or County.
	The Village of Mamaroneck and community groups like SRTS, in coordination with local government officials (e.g., Shelley Mayer, Steve Otis, Kenneth Jenkins), need to continue to lobby NYS and specifically the NYSDOT for improvements on our State streets (i.e., Rte. 1, Rte. 127), including bike lanes across the school district.

	Drop-off/pick-up at our schools continues to be problematic, so is it possible to look at our neighboring school districts (e.g., Harrison, Rye, Pleasantville) to see what’s working there and why?
	Parents and SRTS should work with the Rye Neck Superintendent and/or principals to continue to brainstorm improvements (e.g., augmented police presence, use cones to prevent illegal parking by schools, green zebra stripes, pedestrian flags that can be stationed and grabbed when crossing the street) and to determine how best to communicate with neighboring schools about sharing best practices. 

	Everyone needs to be accountable for their own actions.
	Each individual needs to respect the safety of the community by following all traffic and parking laws, yielding to pedestrians, driving cautiously, respecting speed limits, etc.



