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  ALUM ROCK 
  UNION ELEMENTARY SCHOOL DISTRICT




2930 Gay Avenue, San José, CA  95127      ·      Phone:  408-928-6800      ·      Fax:  408-928-6416      ·      www.arusd.org

State and Federal Programs Department
DAC District Advisory Committee 
Monday, April 14th,  2025 – 5:30 pm – 6:30 pm
Join Zoom Meeting
ID: 89760486376     Passcode: 873387
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	Agenda Item
	Type
	Facilitator
	Time
	Notes

	I.       Call to Order- Roll Call
	  Action
	Mary Tollison
	5:30 p.m.
	The meeting was called to order 
@5:39 pm.
Participants mentioned their schools; clarifications were made about meeting times (standard start at 5:00 PM, not 5:30pm).

	II.  Reading and approval of February Minutes
	Action
	Mary Tollison

	5:35 p.m.
	@5:41 pm. Minutes approved with no corrections.
First Motion: Matthew Thornton
Second Motion: Monica Montiel


	III.   Presentation
· LCAP- Feedback Presentation
	Information
	Dr. Kiela Jimenez
	5:40 p.m.
	@5:42 pm.LCAP Feedback Presentation: Dr. Jimenez shared findings from surveys and forums. 
Key Themes: Mental health, academic support, family engagement, and equity. 
Strategic Plan Discussion: Feedback on district strengths and areas for improvement. 
Data Collection: Input was gathered from community forums, student advisory committees, and school input sessions. 
Survey Participation: High response rates from staff (83%) and students (93%). 
Key Needs Identified: Focus on foster youth, homeless, and students with disabilities due to chronic absenteeism and low academic performance. 
LCAP Goals:
· Goal 1: Emotional support and curriculum alignment.
· Goal 2: Multi-tiered support systems.
· Goal 3: Family and Community Engagement.
· Goal 4: Equity multiplier for targeted schools.
Cross-Cutting Themes
· Mental Health: Emphasis on wellness centers and full-time counselors.
· Academic Support: Need for tutoring and academic tools.
· Family Engagement: Desire for better communication and multilingual workshops.
· Equity and Enrichment: Importance of cultural celebrations and enrichment programs.


	IV. Strategic Plan
	Discussion
	Dr. Kiela Jimenez
	6:00 p.m.
	@5:57pm Strategic Plan Discussion
· Strengths: Transparency, community resources, and positive student-teacher relationships highlighted.

· Challenges: School closures, stigma from school ratings, and lack of PTA involvement.

· Future Vision: More clubs, leadership roles for students, and consistent use of educational platforms.

	V.  Announcements:
· Community meetings
· Intersession info 
	Information
	Dr. Kiela Jimenez 
	6:20 p.m.
	@6:19pm Community Meetings & Summer School
· Upcoming Meeting:  Community meeting with Mr. Sarda on April 17th.
· Summer School: Invitations sent out, with sessions from June 16th to July 15th.

	VI. Adjourn
	Action
	Mary Tollison 
	6:25 p.m.
	@6:22pm Meeting Adjournment Motions by Matthew, and seconded by Monica (all in favor).  Next Meeting scheduled for May 5th.


  DAC-Representatives: President - Mary Tollison, Vice President - Yusara Milan  Clerk - Virginia Silva
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