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MoASBO Spring Conference
Business Meeting Minutes – April 24, 2024

I. Call the meeting to order – Paul Northington
 
II.      Motion to approve the agenda – Paul Northington   
  
Motion:  Mary Jo Gruber		Second:  Cindy Sullivant
Vote: Pass
 
III.     Motion to approve the April 2023 meeting minutes – Paul Northington  

Motion: Cyndee Byous			Second:  Stephanie Norris
Vote:  Pass
		
IV.     Treasurer’s Report – Cindy Sullivant

  Data included through March 31, 2024

2023/2024 Current Budget

Budgeted Revenue
$848,995
Actual as of 3/31/34
$789,909
Budgeted Expenditures
$902,173
Actual as of 3/31/24
$504,128
Budgeted Net Income
-$53,178
Net income as of 3/31/24
$285,781

Total Assets

July 1, 2023

$1,161,565
Total Assets
March 31, 2024
$1,457,973


$296,408



Note the deliberate development of a deﬁcit budget in order to enhance services to members and
strategically spend down some of our reserves.

Motion to approve: Robert Sigrist		Second: Geoff Macy
Vote: Pass


V.      Committee reports

· Nominating committee – Mary Jo Gruber, chair

MoASBO board of directors:
Dr. Luke Boyer – Carthage R-IX School District
Dr. Laura Nelson – School of the Osage

Motion to approve: Steve Shelton	Second:  Luke Boyer
Vote:  Pass

· Financial review – Cyndee Byous, chair

The finance committee reviewed MoASBO’s finances, including bank reconciliations and selected transactions. All information requested for review was made available by MoASBO staff either before our meeting or upon request. 
There were no prior year recommendations to be addressed by management.
There were no comments or recommendations to the Board or MoASBO staff identified during the current year’s work.


Motion to approve:  Stephanie Norris	Second: Robert Sigrist
Vote: Pass
            
· Constitution and By-Laws - Mary Jo Gruber, chair


Revision to ARTICLE VI - BOARD OF DIRECTORS
The Board of Directors shall consist of the President, the Vice President, six Active Member Directors, the immediate Past President, and the Executive Director, a non-voting ex-officio member of the Board.
 
Motion to approve: Geoff Macy	Second:  Stephanie Norris
Vote: Pass

 
VI.     Board appreciation – Kim Cranston
 
VII.    Oath of Office for members of Board of Directors – Kim Cranston

VIII.   Strategic Plan
          
          Executive Director report – Kim Cranston
 
IX.     New president’s comments – Dr. Steve Shelton

X.      Motion to adjourn – Paul Northington

Motion: Mary Jo Gruber				Second: Steve Shelton
Vote: Pass
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