
Jackson County Board of Education
Minutes of Regular Meeting
Jackson Community School
Sylva, North Carolina
	3770 Skyland Drive, Sylva
	March 25, 2025
	                                  6:00 p.m.


The Jackson County Board of Education held their regular session on Tuesday, March 25, 2025, at 6:00 p.m., at Jackson Community School, 3770 Skyland Drive, Sylva, North Carolina. The following members were present:
Wes Jamison, Chairman

Abigail Clayton, Vice Chairperson
Dr. Lynn Dillard

Gayle Woody
Also present were Dr. Dana L. Ayers, Superintendent; Jake Buchanan, Deputy Superintendent; Ashley Leonard, School Board Attorney; and Cora Fields, Board Assistant.

CALL TO ORDER
Chairman Wes Jamison called the business meeting to order.
led the Pledge of Allegiance.

APPROVAL OF AGENDA

Upon a motion by Mrs. Abigail Clayton and seconded by Mrs. Kim Moore, the board voted unanimously to approve the Agenda.
SPECIAL PRESENTATION

JCS Principal Holly Whisnant presented a video highlighting the programs and students happening this year at Jackson Community School. 
SPECIAL RECOGNITION

Dr. Ayers recognized the following students and staff:

1. Scholastics Art & Writing Competition Asheville Strong Exhibition – Emma Helsing and MG Grube, SMHS AP Design Students

2. Caroline Bullock - CVES-Appalachian STEM Engineering camp in Oak Ridge, TN

3. Melissa Haigler - CTE Teacher of the Year Finalist

4. Stephan Carter – Accepted to Governor’s School

5. Jacob Lambert – JCS YAM Flag Design Winner
CONSENT ACTION AGENDA

Action: Upon a motion by Mrs. Abigail Clayton and seconded by Mrs. Gayle Woody, the board unanimously approved the consent action agenda:

A. Draft Open Session Minutes of Regular Meeting of February 25, 2025.
INFORMATION AGENDA

A. Agenda Item:
Superintendent’s Report  

Presenter:
Dr. Dana L. Ayers, Superintendent
Dr. Ayers reported on the following:
1. March has been a very hectic but good month for students and staff in JCPS. We are just 13 days away from the much-anticipated Easter break but the days are overwhelmingly full.
2. Each week in March, we held community input sessions for the capital building projects on the horizon. The largest attended event was at Blue Ridge with nearly 50 stakeholders present. We’ve garnered many ideas, suggestions and thoughts about each of the projects and shared the collected ideas to the architect. Pinnacle Architect has already provided a rough draft for both the bus garage and Fairview cafeteria and kitchen projects. We are awaiting the Blue Ridge drafts and those of the multiple athletic projects at SMHS. This is a thrilling time for JCPS and our community!
3. Spring athletics are in full swing. We’ve played games and matches at all locations and SMHS baseball had their first baseball game under the lights last week. Due to an unexpected issue with lights at the Webster softball field, they have yet to play under the lights. However, the lights are now functioning.
4. High school students across our district are completing the ACT and elementary/middle grade students are completing their most recent check-in. I am pleased with the results we are seeing and am confident we will show positive growth on our End-of-Grade and End-of-Course assessments. The intentionality and focus our staff is exhibiting while challenging students in their academic classes is commendable.
5. Principal Tim Kurr and his students at SMES have been making huge academic progress. This is evident in the i-Ready data and goal-setting. In fact, Mr. Kurr was invited to present at a statewide conference in Charlotte last week. I am honored that he is representing SMES and JCPS. Even more exciting is the deliberate instructional practices he and his team have implemented that are showing scores trending upward.
6. Finally, my favorite day of the year is approaching. The Jackson County Special Olympics Spring Games is scheduled for Friday, April 11th at the SMHS football stadium. It is always a wonderful day to watch, volunteer and cheer on our special olympians. I encourage everyone to attend and witness this day and our athletes. 
7. As always, I am appreciative of the support of our community and stakeholders. It is obvious that prioritizing education and the future of our students is happening.

B. Agenda Item:
Capital Projects Update
Presenter:
Jake Buchanan, Deputy Superintendent
Mr. Buchanan updated the board on the installation of access controls at Cullowhee Valley Elementary School and the lights on the baseball/softball fields at Smoky Mountain High School. He said that we are in the budget process planning for the large projects with budgets covering a three-year period. Long-term planning for future projects with input from the school principals is underway.
Agenda Item:
Unaudited Financial Summary

Presenter:
Mrs. Kristie Walker, Chief Financial Officer
Mrs. Walker presented the Unaudited Financial Summary as of March 2025.
OPEN SESSION FOR PUBLIC COMMENTS
None.
ACTION AGENDA

A. Agenda Item: Budget Amendments
Presenter:
Kristie Walker, Chief Financial Officer
Mrs. Walker presented budget amendments to the Federal Grants Fund, Other Specific Revenue Fund, and the State Public School Fund and asked for board approval.
Action:  Upon a motion by Mrs. Abigail Clayton and seconded by Mrs. Gayle Woody, the board voted unanimously to approve the budget amendments to the Federal Grants Fund, Other Specific Revenue Fund, and the State Public School Fund.
B. Agenda Item:
Request to Purchase 387 Student Chromebooks
Presenter:
Greg Stewart, Chief Technology Officer
Mr. Stewart presented the bid from Y & S Technologies to purchase 387 student Chromebooks and asked for board approval.
Action:  Upon a motion by Mrs. Abigail Clayton and seconded by Mrs. Gayle Woody, the board voted unanimously to approve the purchase of 387 student Chromebooks from Y & S Technologies.
C. Agenda Item:
Request to Authorize Superintendent to Approve Purchase of Access 

Controls for Blue Ridge School and Early College
Presenter:
Jake Buchanan, Deputy Superintendent
Mr. Buchanan requested board approval for the Superintendent to authorize a purchase exceeding the $30,000 limit set by board policy, but not to exceed $200,000 in order to acquire access controls for Blue Ridge School and Early College, due to restrictions associated with the grant funding this purchase.
Action:  Upon a motion by Mrs. Abigail Clayton and seconded by Mrs. Gayle Woody the board voted unanimously to the Superintendent to authorize the purchase of Blue Ridge School and Early College access controls not exceeding $200,000.
D. Agenda Item:
Field Trips
Presenter:
Dr. Dana L. Ayers, Superintendent
1. Blue Ridge Early College, Grade12 - Dollywood, Pigeon Forge, TN, May 1, 2025, TT10446.

2. Blue Ridge School, Grade 6 – The Oasis Ranch, Seneca, SC, April 4, 2025, TT10381.

3. Blue Ridge School, Grade 3 – Foxfire Museum, Mountain City, GA, March 26, 2025, TT10382.

4. Fairview Elementary School, Grade 3 – Experia Ocean Experience and Wonderworks, Pigeon Forge, TN, April 4, 2025, TT10348.

5. Jackson County Early College, Grade 12 – The Escape Game, Pigeon Forge, TN, April 25, 2025, TT10258.

6. Scotts Creek Elementary School, Grade 6 – Ripley’s Aquarium, Gatlinburg, TN, April 11, 2025, TT10168.

7. Scotts Creek Elementary School, Grades K-2 - Ripley’s Aquarium, Gatlinburg, TN, April 24, 2025, TT10448.

8. Smokey Mountain Elementary School, Grades 6-8 – Chattanooga, TN, April 4 to 10, 2025, TT10361.

9. Smokey Mountain Elementary School, Grades 6-8 – Furman University, Greenville, SC, April 5, 2025, TT10350.

10. Smoky Mountain High School, Grades 9 to 12 – Body’s Exhibit, Gatlinburg, TN, May 6 , 2025, TT10477.

Dr. Ayers presented the above-listed field trips and asked for board approval.

Action:  Upon a motion by Mrs. Abigail Clayton and seconded by Mrs. Gayle Woody, the board voted unanimously to approve field trips.
CLOSED SESSION

The board unanimously approved a motion by Mrs. Abigail Clayton and seconded by Dr. Lynn Dillard, to enter into closed session pursuant to G.S. 143.318.11 for the following purposes: under subsection; (a) (1) to prevent the disclosure of privileged or confidential personnel information pursuant to G.S. 115C-319-32 and (a) (3) to discuss matters protected by attorney-client privilege. 

Upon a motion by Mrs. Abigail Clayton and seconded by Mrs. Gayle Woody, the board voted unanimously to return to open session. 
OPEN SESSION

Action:  Upon a motion by Mrs. Abigail Clayton and seconded by Mrs. Gayle Woody, the board unanimously approved the consent action agenda:

A. Closed Session Minutes of Regular Meeting of February 25, 2025.
PERSONNEL ACTION AGENDA
Action:   Upon a motion made by Mrs. Abigail Clayton and seconded by Mrs. Gayle Woody, the board voted unanimously to approve the personnel agenda as recommended by Dr. Ayers. The board unanimously approved the following recommendations:
Employee Recommendations:

1. Albury, Tiffany – Bus Driver, SMES

2. Bell, Tasha – Bus Monitor, SMES

3. Blackwell, Brittney – Substitute Bus Driver, SMHS

4. Boone, Jerrod – Assistant Athletic Director - Spring, SMHS

5. Collins, Joseph Dale – Bus Driver, FES

6. Green, Manuela – School Nutrition Assistant, CVES

7. Gribble, Corina – Assistant Athletic Director – Winter, SMHS

8. Jackson, Julie – School Nutrition Assistant, CVES

9. Martin, Kirstyn – Teacher, FES

10. Miller, Ashley – School Counselor, SMES

11. Miller, Morag – Teacher, FES

12. Parris, Aubriea – School Nutrition Assistant, SCES

13. Pittner, Alexus – EC Teacher Assistant, JCS

14. Plemmons, Lindsey – District Data Manager – Central Office

15. Postell, JT – Assistant Athletic Director – Winter, SMHS

16. Proffitt, Dennis – Bus Driver, SMHS

17. Richards, Amy – School Nutrition Assistant, FES

18. Smith, Jamie – Teacher, CVES

Employee Resignations:

1. Bullard, Luther – Custodian and Bus Driver, SMHS

2. Cosenza, Tracy Lewis – Teacher, CVES

3. Daggs, Kevin – Teacher, BRS

4. Hornbuckle, Dawn – Bus Driver and School Nutrition Assistant, SMHS

5. Israel, Jordan Rene – Teacher, CVES

6. Kirkland, Kenya – School Nutrition Assistant, CVES

7. Moore, Erin – Infant Toddler Lead Assistant, SCES

8. McCabe, Melody – SIS Coordinator, Central Office

9. Rainwater, Erin Brynn – Teacher, CVES

Employee Retirements:

1. Sutton, Maureen – Teacher, FES

Staff, Non-Staff and Returning Coach Recommendations:

1. Blanton, Morgan – Head Coach Varsity Softball, SMHS – Returning Non-Staff

2. Brown, Megan – Head Coach Varsity Men’s Track, SMHS – Returning Staff

3. Buenting, Abby – Head Coach Varsity Women’s Soccer, SMHS – Returning Non-Staff

4. Ell-Stroop, Adrian – Head Coach Varsity Volleyball, SMHS – New Non-Staff

5. Eyler, Jim – Assistant Coach Varsity Men’s Tennis, SMHS – Returning Non-Staff

6. Hawk, Derrick – Assistant Coach District MS Baseball, District SMHS – Returning Staff

7. Mayse, Tim – Head Coach Varsity Men’s Golf, BREC – Returning Staff

8. Menickelli, Kristin – Head Coach Varsity Women’s Track, SMHS – Returning Staff

9. Messer, Willow – Head Coach JV Women’s Soccer, SMHS – Returning Non-Staff

10. Mulligan, Tyler - Head Coach Varsity Men’s Tennis, SMHS – Returning Staff

11. Nicholson, Rachel – Assistant Coach Varsity Softball, SMHS – Returning Non-Staff’

12. Rogers, David - Assistant Coach JV Baseball, SMHS – New Non-Staff

13. Sharpless, Reuben - Assistant Coach Baseball, SMES – Returning Non-Staff

14. Sutton, Russell – Head Coach Baseball, CVES – Returning Staff

15. Willoughby, Wes - Head Coach Baseball, SMES - Returning Staff

ANNOUNCEMENTS

The next regularly scheduled business meeting of the Board of Education is April 22, 2025, at 6:00 p.m., at Jackson County Early College, 404 College Drive, Sylva, NC.
ADJOURNMENT

There being no objection, Chairman Wes Jamison adjourned the meeting at 7:40 p.m. 
____________________________________
_____________________________________

Wes Jamison, Chairman



Dr. Dana L. Ayers, Secretary
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