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Profile and Plan Essentials
	School
	AUN/Branch

	Duquesne Elementary School
	103022503

	Address 1

	300 Kennedy Ave

	Address 2

	

	City
	State
	Zip Code

	Duquesne
	PA
	15110

	Chief School Administrator
	Chief School Administrator Email

	Dr. Sue Mariani
	marianis@dukesk12.org

	Principal Name

	Erica Slobodnik

	Principal Email

	slobodnike@dukesk12.org

	Principal Phone Number
	Principal Extension

	412-466-5300
	7038

	School Improvement Facilitator Name
	School Improvement Facilitator Email

	Dr. Jamie Schmidt
	schmidtj@dukesk12.org










Steering Committee
	Name
	Position/Role
	Building/Group/Organization
	Email

	Jamie Schmidt                                                
	District Level Leaders                                                
	Duquesne City School District                                                
	schmidtj@dukesk12.org                                                

	Erica Slobodnik                                                
	Principal                                                
	Duquesne City School District                                                
	slobodnike@dukesk12.org                                                

	Sara Fite                                                
	Other                                                
	Duquesne City School District                                                
	fites@dukesk12.org                                                

	Brooke Watterson                                                
	Education Specialist                                                
	Duquesne City School District                                                
	wattersonb@dukesk12.org                                                

	Andrew Uram                                                
	Teacher                                                
	Duquesne City School District                                                
	urama@dukesk12.org                                                

	Michelle Stowell                                                
	Teacher                                                
	Duquesne City School District                                                
	stowellm@dukesk12.org                                                

	Jennifer Yocca                                                
	Other                                                
	Duquesne City School District                                                
	yoccaj@dukesk12.org                                                

	DiAngelo Mitchell                                                
	Other                                                
	Duquesne City School District                                                
	mitchelld@dukesk12.org                                                

	LeTresha Dean                                                
	Parent                                                
	Duquesne City School District                                                
	ldean@bgcwpa.org                                                

	Terrence McDonnell                                                
	Parent                                                
	Duquesne City School District                                                
	terrence.mcdonnell.gmail.com                                                

	Lucas Wilson                                                
	Teacher                                                
	Duquesne City School District                                                
	wilsonl@dukesk12.org                                                

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	










Vision for Learning
Vision for Learning
Duquesne K-8 school will provide rigorous instruction and personalized learning opportunities for all learners. We will foster academic achievement and be intentional in supporting all social and emotional needs. We will provide career readiness opportunities that will connect to real world experiences and capitalize on each students’ strengths. We will maximize student success in all learning environments through our vested partnerships and our school community.  We aim to empower and cultivate excellence in which adults and students will grow. We will meet the needs of our school community through positive relationships that will inspire trust, emotional safety and respect while providing high quality instruction and tailored learning experiences.








Future Ready PA Index
Select the grade levels served by your school. Select all that apply.
	True K
	True 1
	True 2
	True 3
	True 4
	True 5
	True 6

	True 7
	True 8
	False 9
	False 10
	False 11
	False 12




Review of the School Level Performance
Strengths
	Indicator
	Comments/Notable Observations

	Most Student Groups Meet the Standard Demonstrating Growth
	ELA

	K-4 ESL Growth
	WIDA

	Growth on 4th Grade PSSA
	SCIENCE


Challenges
	Indicator
	Comments/Notable Observations

	All Student Groups Did Not Meet Interim Goal/Improvement Target
	ELA

	All Student Groups Did Not Meet Interim Goal/Improvement Target
	Math


Review of Grade Level(s) and Individual Student Group(s)
Strengths
	Indicator
4th grade Science PSSA
ESSA Student Subgroups
Economically Disadvantaged
	Comments/Notable Observations
1st year taken

	Indicator
K-4 ESL
ESSA Student Subgroups
Economically Disadvantaged, English Learners
	Comments/Notable Observations
growth on WIDA


Challenges
	Indicator
ELA PSSA
ESSA Student Subgroups
African-American/Black, Economically Disadvantaged, English Learners, Students with Disabilities
	Comments/Notable Observations
not meeting proficiency in all grade levels

	Indicator
Math PSSA
ESSA Student Subgroups
Economically Disadvantaged
	Comments/Notable Observations
not meeting proficiency in all grade levels

	Indicator
Science PSSA
ESSA Student Subgroups
Economically Disadvantaged
	Comments/Notable Observations
8th  grade only 12% proficient or advanced


Summary
Strengths
Review the strengths listed above and copy and paste 2-5 strengths which have had the most impact in improving your most pressing challenges.
	Most Student Groups Meet the Standard Demonstrating Growth in ELA

	Although All Student Groups did not meet the Statewide Goal/Interim Target there was an increase in performance from the Previous Year in 4th grade Science.

	K-4 ESL Growth on WIDA


Challenges
Review the challenges listed above and copy and paste 2-5 challenges if improved would have the most impact in achieving your Future Ready PA index targets.
	Most Student Groups Did Not Meet Interim Goal/Improvement Target for ELA PSSA's. 

	Most Student Groups Did Not Meet Interim Goal/Improvement Target for Math PSSA's

	5-8 Growth on WIDA










Local Assessment
English Language Arts
	Data
	Comments/Notable Observations

	PSSA 
	did not meet proficiency in any grade level 3-8

	GRADE (ILIT)
	Student shown growth but many students reading below grade level (4 through 8)

	PVAAS
	Showing growth across cohorts


English Language Arts Summary
Strengths
	average yearly growth higher than state average 

	Most student groups showed evidence of growth in ELA according to PVAAS.


Challenges
	lack of monitoring of student performance

	lack of accountability

	lack of using student data to drive instruction


Mathematics
	Data
	Comments/Notable Observations

	IREADY
	Students shown growth but many students are not performing at or above grade level (4 through 8)

	PVAAS
	Showing growth across cohorts

	PSSA
	did not meet proficiency in any grade level 3-8


Mathematics Summary
Strengths
	Despite low test scores, annual academic growth expectations above state average 


Challenges
	lack of solid Tier 1 instruction

	lack of common language from teachers around the use instructional strategies and interventions

	lack of using student data to drive instruction


Science, Technology, and Engineering Education
	Data
	Comments/Notable Observations

	PSSA
	met proficiency in grade 4


Science, Technology, and Engineering Education Summary
Strengths
	Implementation of common assessments to measure mastery of science standard

	Adding STEM Coding Lab as a special subject class this School year


Challenges
	lack of solid Tier 1 instruction

	lack of common language from teachers around the use instructional strategies and interventions

	lack of monitoring of student performance

	lack of accountability










Related Academics
Career Readiness
	Data
	Comments/Notable Observations

	PIMS report
	not consistent instruction or assigning of artifacts. 


Career and Technical Education (CTE) Programs
True Career and Technical Education (CTE) Programs Omit
Arts and Humanities
True Arts and Humanities Omit
Environment and Ecology
True Environment and Ecology Omit
Family and Consumer Sciences
True Family and Consumer Sciences Omit
Health, Safety, and Physical Education
True Health, Safety, and Physical Education Omit
Social Studies (Civics and Government, Economics, Geography, History)
False Social Studies (Civics and Government, Economics, Geography, History) Omit
	Data
	Comments/Notable Observations

	Staff survey of departmentalized grades
	no consistent text or materials, no scope and sequence. 


Summary
Strengths
Review the comments and notable observations listed previously and record 2-5 strengths which have had the most impact in improving your most pressing challenges.
	common and aligned curriculum for ELA, Math, and Science

	materials aligned with written curriculum

	common assessments for ELA, Math, and Science 

	World of Work Initiative

	Collaborative Efforts with The Goodwill Program and The Boys & Girls Club of Western PA 


Challenges
Review the comments and notable observations listed previously and record 2-5 Challenges which if improved would have the most impact in achieving your Mission and Vision.
	lack of consistent opportunities for implementation 

	lack of monitoring student performance

	lack of common language in addressing instructional strategies and interventions. 

	lack of support and coaching










Equity Considerations
English Learners
False This student group is not a focus in this plan.


	Data
	Comments/Notable Observations

	WIDA ACCESS
	

	
	

	
	


Students with Disabilities
True This student group is not a focus in this plan.


Students Considered Economically Disadvantaged
True This student group is not a focus in this plan.


Student Groups by Race/Ethnicity
True This student group is not a focus in this plan.


Summary
Strengths
Review the comments and notable observations listed previously and record the 2-5 strengths which have had the most impact in improving your most pressing challenges.
	growth for all students in PVAAS

	growth is WIDA ACCESS scores from the previous school year

	

	

	


Challenges
Review the comments and notable observations listed previously and record the 2-5 Challenges which if improved would have the most impact in achieving your Mission and Vision.
	

	lack of knowledge on how to analyze and use data

	lack of foundational math pedegogy 

	

	










Conditions for Leadership, Teaching, and Learning
Focus on Continuous improvement of Instruction
	Align curricular materials and lesson plans to the PA Standards
	Operational

	Use systematic, collaborative planning processes to ensure instruction is coordinated, aligned, and evidence-based
	Operational

	Use a variety of assessments (including diagnostic, formative, and summative) to monitor student learning and adjust programs and instructional practices
	Operational

	Identify and address individual student learning needs
	Operational

	Provide frequent, timely, and systematic feedback and support on instructional practices
	Operational


Empower Leadership
	Foster a culture of high expectations for success for all students, educators, families, and community members
	Exemplary

	Collectively shape the vision for continuous improvement of teaching and learning
	Exemplary

	Build leadership capacity and empower staff in the development and successful implementation of initiatives that better serve students, staff, and the school
	Exemplary

	Organize programmatic, human, and fiscal capital resources aligned with the school improvement plan and needs of the school community
	Exemplary

	Continuously monitor implementation of the school improvement plan and adjust as needed
	Exemplary


Provide Student-Centered Support Systems
	Promote and sustain a positive school environment where all members feel welcomed, supported, and safe in school: socially, emotionally, intellectually and physically
	Emerging

	Implement an evidence-based system of schoolwide positive behavior interventions and supports
	Operational

	Implement a multi-tiered system of supports for academics and behavior
	Exemplary

	Implement evidence-based strategies to engage families to support learning
	Operational

	Partner with local businesses, community organizations, and other agencies to meet the needs of the school
	Exemplary


Foster Quality Professional Learning
	Identify professional learning needs through analysis of a variety of data
	Exemplary

	Use multiple professional learning designs to support the learning needs of staff
	Operational

	Monitor and evaluate the impact of professional learning on staff practices and student learning
	Operational


Summary
Strengths
Which Essential Practices are currently Operational or Exemplary and could be leveraged in your efforts to improve upon your most pressing challenges?
	curriculum alignment

	empowering leadership

	collaborative and systematic instruction

	vision for continuous improvement


Challenges
Thinking about all the most pressing challenges identified in the previous sections, which of the Essential Practices that are currently Not Yet Evident or Emerging, if improved, would greatly impact your progress in achieving your mission, vision and Future Ready PA Index interim targets in State Assessment Measures, On-Track Measures, or College and Career Measures?
	increase climate and morale

	create system to monitor tier 1 ELA instruction

	tier 1 math instruction










Summary of Strengths and Challenges from the Needs Assessment
Strengths
Examine the Summary of Strengths. Identify the strengths that are most positively contributing to achievement of your mission and vision. Check the box to the right of these identified strength(s).
	Strength
	Check for Consideration in Plan

	Although All Student Groups did not meet the Statewide Goal/Interim Target there was an increase in performance from the Previous Year in 4th grade Science.
	False

	K-4 ESL Growth on WIDA
	False

	average yearly growth higher than state average 
	False

	Most student groups showed evidence of growth in ELA according to PVAAS.
	True

	Most Student Groups Meet the Standard Demonstrating Growth in ELA
	True

	common and aligned curriculum for ELA, Math, and Science
	True

	materials aligned with written curriculum
	True

	growth for all students in PVAAS
	False

	Implementation of common assessments to measure mastery of science standard
	True

	Adding STEM Coding Lab as a special subject class this School year
	True

	World of Work Initiative
	True

	Despite low test scores, annual academic growth expectations above state average 
	False

	common assessments for ELA, Math, and Science 
	True

	growth is WIDA ACCESS scores from the previous school year
	True

	curriculum alignment
	False

	empowering leadership
	True

	collaborative and systematic instruction
	True

	vision for continuous improvement
	True

	Collaborative Efforts with The Goodwill Program and The Boys & Girls Club of Western PA 
	True


Challenges
Examine the Summary of Challenges. Identify the challenges which are most pressing at this time for your School and if improved would have the most pronounced impact in achieving your mission and vision. Check the box to the right of these identified challenge(s).
	Strength
	Check for Consideration in Plan

	5-8 Growth on WIDA
	True

	Most Student Groups Did Not Meet Interim Goal/Improvement Target for ELA PSSA's. 
	True

	Most Student Groups Did Not Meet Interim Goal/Improvement Target for Math PSSA's
	True

	lack of monitoring of student performance
	True

	lack of accountability
	True

	lack of solid Tier 1 instruction
	True

	lack of common language from teachers around the use instructional strategies and interventions
	True

	lack of using student data to drive instruction
	False

	lack of solid Tier 1 instruction
	False

	lack of common language from teachers around the use instructional strategies and interventions
	False

	lack of consistent opportunities for implementation 
	False

	lack of using student data to drive instruction
	False

	lack of monitoring of student performance
	False

	lack of accountability
	False

	lack of monitoring student performance
	False

	lack of common language in addressing instructional strategies and interventions. 
	False

	lack of support and coaching
	True

	lack of knowledge on how to analyze and use data
	True

	increase climate and morale 
	True

	create system to monitor tier 1 ELA instruction
	True

	lack of foundational math pedegogy 
	False

	 tier 1 math instruction 
	True


Most Notable Observations/Patterns
In the space provided, record any of the comments and notable observations made as your team worked through the needs assessment that stand out as important to the challenge(s) you checked for consideration in your comprehensive plan.
The common assessments are geared to address the areas in which we are not proficient in both Math & ELA. PLC time with staff will address how to use data to drive instruction and close achievement gaps. Also discussed taking a closer look at growth to celebrate success. We also have a New Instructional Model where we will address the personalized learning needs of all our students.








Analyzing (Strengths and Challenges)
Analyzing Challenges
	Analyzing Challenges
	Discussion Points
	Check for Priority

	5-8 Growth on WIDA
	
	False

	Most Student Groups Did Not Meet Interim Goal/Improvement Target for ELA PSSA's. 
	lack of solid Tier 1 instruction 
	True

	Most Student Groups Did Not Meet Interim Goal/Improvement Target for Math PSSA's
	lack of solid Tier 1 instruction 
	True

	lack of solid Tier 1 instruction
	
	False

	lack of common language from teachers around the use instructional strategies and interventions
	
	False

	lack of support and coaching
	no longer a staffing concern
	True

	increase climate and morale 
	frequent change and distrust
	False

	create system to monitor tier 1 ELA instruction
	lack of past accountability
	False

	 tier 1 math instruction 
	lack of staffing
	True

	lack of monitoring of student performance
	Administering Common Assessments
	False

	lack of accountability
	Principal focus on Instructional Infrastructure
	False

	lack of knowledge on how to analyze and use data
	Personalized PD
	False


Analyzing Strengths
	Analyzing Strengths
	Discussion Points

	Most student groups showed evidence of growth in ELA according to PVAAS.
	

	growth is WIDA ACCESS scores from the previous school year
	

	Implementation of common assessments to measure mastery of science standard
	Curriculum Site

	Adding STEM Coding Lab as a special subject class this School year
	Eager to collaborate with General Ed teachers to expand students knowledge in the Science(s)

	Most Student Groups Meet the Standard Demonstrating Growth in ELA
	need to translate to PSSA

	World of Work Initiative
	K-8 will implement World of Work

	common and aligned curriculum for ELA, Math, and Science
	SAS

	materials aligned with written curriculum
	SAS

	common assessments for ELA, Math, and Science
	Curriculum site

	empowering leadership
	Teacher Leader Corps through VILS

	collaborative and systematic instruction
	Building a Positive School Climate Cohort within 15 school districts

	vision for continuous improvement
	Vision/Mission

	Collaborative Efforts with The Goodwill Program and The Boys & Girls Club of Western PA
	On going


Priority Challenges
	Analyzing Priority Challenges
	Priority Statements

	
	Teachers will use common language when addressing the use of instructional strategies. Weekly support and coaching to advance teacher capacity in unpacking standards and executing lessons and instruction.

	
	Teachers will use common language when addressing the use of instructional strategies. Weekly support and coaching to advance teacher capacity in unpacking standards and executing lessons and instruction.

	
	Principal will monitor the effectiveness of grade level and content level meetings and provide feedback that is meaningful to addressing teachers specific needs.

	
	Having a common language of Tier 1 instruction strategies and monitoring the level of rigor being taught in each classroom










Goal Setting
Priority: Having a common language of Tier 1 instruction strategies and monitoring the level of rigor being taught in each classroom
	Outcome Category

	Essential Practices 1: Focus on Continuous Improvement of Instruction                                            

	Measurable Goal Statement (Smart Goal)

	Teachers will receive professional development on how to create "Personalized Learning" paths for every learner.

	Measurable Goal Nickname (35 Character Max)

	Each learner will be able to advocate for their own learning path once identified.

	Target 1st Quarter
	Target 2nd Quarter
	Target 3rd Quarter
	Target 4th Quarter

	Bi-monthly feedback on learning paths in Canvas
	Bi-monthly feedback on learning paths in Canvas
	Weekly feedback on learning paths in Canvas
	Weekly feedback on learning paths in Canvas


Priority: Principal will monitor the effectiveness of grade level and content level meetings and provide feedback that is meaningful to addressing teachers specific needs.  
	Outcome Category

	Essential Practices 2: Empower Leadership                                            

	Measurable Goal Statement (Smart Goal)

	Empower members of the Teacher Leader Corps through VILS to be active participants in the grade level and content level meetings.

	Measurable Goal Nickname (35 Character Max)

	Teacher Leader Corps members will design grade level and content level meetings that address the instructional needs of all teachers

	Target 1st Quarter
	Target 2nd Quarter
	Target 3rd Quarter
	Target 4th Quarter

	Professional Development with the Teacher Leader Corps by the VILS Coach.
	Professional Development with the Teacher Leader Corps by the VILS Coach.
	Teacher Leader Corps will push into grade level meetings.
	Teacher Leader Corps will push into content level meetings.



	Outcome Category

	School climate and culture                                            

	Measurable Goal Statement (Smart Goal)

	Staff will embark on continuous PBIS professional development for grades K-6 and RCA House System for grades 7-8 throughout the school year. Teachers will hold all learners accountable for following the school-wide rules and expectations as well as provide all learners with an incentive for doing so. Example: Learner's will receive "Duke Bucks" for following the school-wide rules & will be given opportunities to redeem an incentive of their choice.

	Measurable Goal Nickname (35 Character Max)

	Learners will begin to self regulate their behaviors & take ownership in their learning & behavior because of the continued opportunity for voice and choice.

	Target 1st Quarter
	Target 2nd Quarter
	Target 3rd Quarter
	Target 4th Quarter

	Teachers will create a Classroom Management Plan and use the PBIS lessons to reinforce expectations.
	Teachers will have professional development on the RCA House System.
	Teachers will revisit their Classroom Management Plan and make any adjustments and reinforce PBIS expectations through a reboot with the lessons.
	Students will be able to advocate their needs.


Priority: Teachers will use common language when addressing the use of instructional strategies. Weekly support and coaching to advance teacher capacity in unpacking standards and executing lessons and instruction. 
	Outcome Category

	Essential Practices 1: Focus on Continuous Improvement of Instruction                                            

	Measurable Goal Statement (Smart Goal)

	Data meetings will happen monthly for grade level and content level meetings on the professional development calendar.  Identified learning targets are given ahead of meetings and teachers will bring student work and data.

	Measurable Goal Nickname (35 Character Max)

	Data Meetings

	Target 1st Quarter
	Target 2nd Quarter
	Target 3rd Quarter
	Target 4th Quarter

	Professional development will happen with the teachers on how to analyze the data and use the data in their instruction.
	Professional development will happen with the teachers on how a data meeting should work with an agenda and student work and data.
	Principal will push into data meetings for support.
	Walk throughs will focus on data driving instruction with the teachers.


Priority: Teachers will use common language when addressing the use of instructional strategies. Weekly support and coaching to advance teacher capacity in unpacking standards and executing lessons and instruction. 
	Outcome Category

	Essential Practices 4: Foster Quality Professional Learning                                            

	Measurable Goal Statement (Smart Goal)

	Monthly professional development around curriculum pacing and alignment.

	Measurable Goal Nickname (35 Character Max)

	Curriculum mapping

	Target 1st Quarter
	Target 2nd Quarter
	Target 3rd Quarter
	Target 4th Quarter

	Teachers will receive professional development around the curriculum mapping.
	Teachers will receive professional development with how to unpack standards.
	Teachers will use student voice and student choice in their learning paths around the standards.
	Walk throughs will focus on student voice and student choice in the classroom.



	Outcome Category

	Essential Practices 1: Focus on Continuous Improvement of Instruction                                            

	Measurable Goal Statement (Smart Goal)

	Implement and analyze common assessments in math, ELA, and science

	Measurable Goal Nickname (35 Character Max)

	common assessment

	Target 1st Quarter
	Target 2nd Quarter
	Target 3rd Quarter
	Target 4th Quarter

	Professional development on how to use the common assessments as a guide with instruction prior to giving the assessment.
	Common assessments will be given and professional development on how to analyze the data to reteach
	Common assessments will be part of the data to drive instruction
	Teachers will have growth on common assessments .










Action Plan
Measurable Goals
	Data Meetings
	Curriculum mapping

	Each learner will be able to advocate for their own learning path once identified. 
	Learners will begin to self regulate their behaviors & take ownership in their learning & behavior because of the continued opportunity for voice and choice. 

	Teacher Leader Corps members will design grade level and content level meetings that address the instructional needs of all teachers
	common assessment


Action Plan For: Ensure collaborative meetings and expectations for data are clearly communicated and implemented.
	Measurable Goals:

	1. Data meetings will happen monthly for grade level and content level meetings on the professional development calendar.  Identified learning targets are given ahead of meetings and teachers will bring student work and data.



	Action Step
	Anticipated Start/Completion Date

	Professional Development on how to analyze data in ELA and Math.  Teachers will collaborative in data meetings for grade level and content level meetings using data to drive their instruction.  Teachers will use the common assessment to drive their instruction and use the data to drive their reteaching.
	2024-08-28
	2025-05-30

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	

	Erica Slobodnik-Principal Jamie Schmidt-Director of Curriculum & Instruction.
	Data in the different resources for ELA & Math.
	Yes                                                                    
	



	Anticipated Output
	Monitoring/Evaluation (People, Frequency, and Method)

	Teachers will be able to analyze data effectively and use it to drive their instruction. 
	weekly-attending grade level and content level meetings  weekly-walk throughs




Action Plan For: Provide ongoing professional development with learning paths
	Measurable Goals:

	1. Teachers will receive professional development on how to create "Personalized Learning" paths for every learner.



	Action Step
	Anticipated Start/Completion Date

	Professional development in Canvas with learning paths.  Professional development with our VILS coach on using student choice and voice using different technology platforms.
	2024-08-28
	2025-05-30

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	

	Brandon Kash-Director of Technology Michelle Stowell-VILS Coach
	Canvas Technology Platforms
	Yes                                                                    
	



	Anticipated Output
	Monitoring/Evaluation (People, Frequency, and Method)

	Students will be able to have student choice and voice with their learning and be engaged and accountable with their learning. 
	weekly-Canvas training weekly-grade level and content meetings along with walk throughs from VILS coach











Expenditure Tables
School Improvement Set Aside Grant
True School does not receive School Improvement Set Aside Grant.                            
Schoolwide Title 1 Funding Allocation
False School does not receive Schoolwide Title 1 funding.


	eGgrant Budget Category (Schoolwide Funding)
	Action Plan(s)
	Expenditure Description
	Amount

	Instruction														
	1. Ensure collaborative meetings and expectations for data are clearly communicated and implemented.
1. Provide ongoing professional development with learning paths
	teacher salary and benefits
	535018

	Instruction														
	1. Ensure collaborative meetings and expectations for data are clearly communicated and implemented.
1. Provide ongoing professional development with learning paths
	administration salary and benefits
	298867

	
	
	
	

	
	
	
	

	Total Expenditures
	833885










Professional Development
Professional Development Action Steps
	Evidence-based Strategy
	Action Steps

	Ensure collaborative meetings and expectations for data are clearly communicated and implemented.
	Professional Development on how to analyze data in ELA and Math.  Teachers will collaborative in data meetings for grade level and content level meetings using data to drive their instruction.  Teachers will use the common assessment to drive their instruction and use the data to drive their reteaching.

	Provide ongoing professional development with learning paths
	Professional development in Canvas with learning paths.  Professional development with our VILS coach on using student choice and voice using different technology platforms.


Learning Paths
	Action Step

	1. Professional Development on how to analyze data in ELA and Math.  Teachers will collaborative in data meetings for grade level and content level meetings using data to drive their instruction.  Teachers will use the common assessment to drive their instruction and use the data to drive their reteaching.
1. Professional development in Canvas with learning paths.  Professional development with our VILS coach on using student choice and voice using different technology platforms.

	Audience

	All Teachers

	Topics to be Included

	Canvas, learning paths with student voice and choice options, using technology platforms to create, how to create individualized learning paths

	Evidence of Learning

	Canvas learning paths

	Lead Person/Position
	Anticipated Start
	Anticipated Completion

	Brandon Kash-Director of Technology Michelle Stowell-VILS Coach Erica Slobodnik-Principal
	2024-08-28
	2025-05-30


Learning Format
	Type of Activities
	Frequency

	Coaching (peer-to-peer; school leader-to-teacher; other coaching models)                                                        
	weekly

	Observation and Practice Framework Met in this Plan

	

	This Step Meets the Requirements of State Required Trainings

	Teaching Diverse Learners in Inclusive Settings                                                        


Learning Format
	Type of Activities
	Frequency

	Professional Learning Community (PLC)                                                        
	weekly

	Observation and Practice Framework Met in this Plan

	

	This Step Meets the Requirements of State Required Trainings

	Teaching Diverse Learners in Inclusive Settings                                                        
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