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School Governance Council Meeting AGENDA
 03/12/2025 | 7:30am-8:30am |In Person  
SGC Members Maisha Otway, Principal | LaKesha Kendall, Teacher | Calea Jackson, Teacher | Paris Williams, Appointed Staff |Joy Turner, Parent |Dr. Travis Barber, Community Member | Brittany Turner, Community Member 
	Time
	Item

	Owner



7:30AM Call to Order (Chair-Kendall)
7:32AM Action Item: Approve Agenda (Chair-Kendall) Kendall made motion to start the meeting, Williams 2nd the motion 
Y:5
N:0
7:35AM Action Item: Approve February Minutes (Chair-Kendall) Kendall introduces some changes to the agenda:
February mins change to the Budget meeting review and to take off the budget part of the meeting. 
Kendall made motion approve the 2nd the motion 
Y: 5, N:0
7:40AM Informational Item: Principal’s Update (Principal-Dr.Otway) Able to submit the budget with few changes:  leap in our budget is now a line item, In June schools are holding off on the reserve for each school until students from private are placed in public schools 
All hands on deck has started to move students 1 achievement level k-2 95% grade level phonic skills, PSI is used to 1-3 data aligned small. All hands on deck for attendance and small group to see student growth. 4th grade is our big focus lower attendance, reading, and math.
Splish splash island review with parents 3/12/2025, AR is kicking off lexile for a love a reading 3-5th grade city of college park with incentives for summer reading for points and opportunities for reading and PTA is supporting AR as well. March 21st cowboy college park dance fundraiser for staff 
Spring break including the spring break nearpod to increase student achievement level
Surveys completed high participation for parents Thanks Ms. P. Williams 
Health center 2-4 go to the dance if they signup for services and at the dance they will give out gift cards

[bookmark: _Hlk187231064]7:50AM Action Item: Annual Budget Approval***(Chair) REMOVED
8:00AM Discussion Item: SGC Parent/Teacher Elections Update* (Outreach and Communications Committee)
We need two parents no one has signed up change the efforts to ask parents to see who is willing to support SGC can come up with the script of how to approach the parents so we can parent support each member will contact two people
We also need another community member and a appointed staff member March 28th last date to declare, check in next Wednesday to check in to see how many parents we have willing to declare their vote 
8:10 AM Discussion Item: Spring 2025 Strategic Plan Retreat Representatives** (All Members)
Kendall, Jackson Otway April 2 9-1 for the retreat at the south learning center
8:15AM Discussion Item: Charter Dollar Expenditure Proposals (All Members) discussed the 
8:20AM Action Item: Approve Charter Dollar Expenditure Proposals (Chair-Kendall) No approval needed
8:25AM Discussion Item: Draft Next Meeting’s Agenda (All Members)
APRIL 16th 
8:30AM Action Item: Meeting Adjournment (Chair-Kendall)
Kendall 
P. Williams 
Y:5, N:0
Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students
Norms: Start/end on time | Call/email members when the agenda is posted |All members have their FCS email address set up for communication |Communicate with chair if absence is going to occur | Respect all members opinions   
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