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School Governance Council Meeting AGENDA
 02/12/2025 | 7:30am-8:30am |In Person  
SGC Members Maisha Otway, Principal | LaKesha Kendall, Teacher | Calea Jackson, Teacher | Paris Williams, Appointed Staff |Joy Turner, Parent |Dr. Travis Barber, Community Member | Brittany Turner, Community Member 
	Time
	Item

	Owner



7:30AM Call to Order (Chair-Kendall)
Kendall called meeting to order
Turner 2nd
Y:0
7:32AM Action Item: Approve Agenda (Chair-Kendall)
Kendall made a motion to approve
Williams 2nd
Y:5
N:0
7:35AM Action Item: Approve January Minutes (Chair-Kendall)
Kendall made a motion to approve the agenda
Turner seconded the motion
Y:5
N:0
7:40AM Informational Item: Principal’s Update (Principal-Dr.Otway)
[bookmark: _Hlk187231064]7:55AM Discussion Item: Planning for Annual Budget Approval**
Jackson reviewed the all the plan and ideas for the teacher recruitment and retention ideas with the council
8:05AM Discussion Item: Planning for Parent/Teacher SGC Elections*
P. Williams pass out parent sgc declaration to parents. Kendall has mentioned that the opening to the staff for anyone that is interested. Feb 2- march 28 is the planning time, Yard signs have been sent out 
Expo day 28th  J. Turner will come and speak with parents about the role they play on the sgc if they are interested. and black history program 20th 
8:15AM Discussion Item: Charter Dollar Expenditure Proposals (All Members)
8:20AM Action Item: Approve Charter Dollar Expenditure Proposals (Chair-Kendall)
Kendall made motion to approve 10k for the recruitment and retention of staff
Y:5
N:0
8:25AM Discussion Item: Draft Next Meeting’s Agenda (All Members)
Next meeting is March 12
8:30AM Action Item: Meeting Adjournment (Chair-Kendall)
Kendall made motion to adjourn
P. Williams 2nd the motion to adjourn
Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students
Norms: Start/end on time | Call/email members when the agenda is posted |All members have their FCS email address set up for communication |Communicate with chair if absence is going to occur | Respect all members opinions   
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