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School Governance Council Meeting AGENDA
 01/22/2025 | 7:30am-8:30am |In Person  
SGC Members Maisha Otway, Principal | LaKesha Kendall, Teacher | Calea Jackson, Teacher | Paris Williams, Appointed Staff |Joy Turner, Parent |Dr. Travis Barber, Community Member | Brittany Turner, Community Member 
	Time
	Item

	Owner



7:30AM Call to Order (Chair-Kendall)
8:04 called the meeting to order
Y:5
N:0
7:32AM Action Item: Approve Agenda (Chair-Kendall)
Kendall motion to add an area to discuss teacher retention 
Y:5
N:0
7:35AM Action Item: Approve November Minutes (Chair-Kendall)
Kendall made a motion approve the minutes 
Y:5
N:0
7:40AM Informational Item: Principal’s Update (Principal-Dr.Otway)
Otway gave an update on the ELA data as to date. According to the data each grade level has made growth within the unit assessments as well as the use of iready. We as a school need to continue on the path to continue to allow students to grow. 
Iready the use of the high dose tutoring
Measuring up implementation to allow students to work towards standards and give them extra practice towards goals
Pivot to make the gains to see the growth 

Retention 
[bookmark: _Hlk187231064]7:55AM Discussion Item: Planning for Parent/Teacher SGC Elections*
Feb 3- march 28  is the process 
With april 16-23 will be the election time period
Need 2 parents
 1 Community harper will help with the community and parents 
1 teacher 
2 school employees current members will help to support and find school people to run
We will then place out the flyers
8:05AM Discussion Item: Planning for Annual Budget Approval**
Retention: discussion added to the agenda: 
Older teachers wanting something different now that 
More recognition for all sense of belonging do they feel that it is enjoyable, heard and thanked support with behavior kids 
Comfy chair, moveable podium
Car wash mobile 
Food truck coffee in house food venders 
Off campus event dressed up 
Updating the book vending machine 
8:15AM Discussion Item: Charter Dollar Expenditure Proposals (All Members)
8:20AM Action Item: Approve Charter Dollar Expenditure Proposals (Chair-Kendall)
No proposal to vote on 
8:25AM Discussion Item: Draft Next Meeting’s Agenda (All Members)
Plans for retention golden ticket, post pic of , plans for library 
8:30AM Action Item: Meeting Adjournment (Chair-Kendall)
Kendall made a motion to to ajour meeting 
J. Turner 2
Y:5
N:0
Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students
Norms: Start/end on time | Call/email members when the agenda is posted |All members have their FCS email address set up for communication |Communicate with chair if absence is going to occur | Respect all members opinions   
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