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School Governance Council Meeting AGENDA
 09/18/2024 | 7:30am-8:30am |In Person  
SGC Members Maisha Otway, Principal | LaKesha Kendall, Teacher | Calea Jackson, Teacher | Paris Williams, Appointed Staff |Joy Turners, Parent |, Makayla Murray Parent |, Ashley Adams Appointed Staff | Dr. Travis Barber, Community Member | Brittany Turner, Community Member 
	Time
	Item

	Owner




7:30AM Call to Order (Chair)
Kendall made a motion to start the meeting
P. Williams 2nd that motion 
Y:6 N:0
7:32AM Action Item: Approve Agenda (Chair)
J. Turner made motion to approve the agenda
P. Williams 2nd motion 
Y:6 N:0
7:35AM Action Item: Approve August Minutes (Chair)
Jackson reviewed the August mins 
Kendall made motion to approve
P. Williams 2nd that motion
Y:6 N:0
7:40AM Discussion Item: SGC Council Development Opportunities (Officer Training and Cross Council) ** (All Members)
All members have previously been to the training therefore no one was needed to attend at this time. 
7:45AM Action Item: Elect New Officers (Chair, Vice Chair, Parliamentarian) (Principal)
Took place in the previous meeting. 
7:50AM Discussion Item: Determine SY24-25 Council Norms (All Members)
Norms were start on time end on time
Have an open mind
Be an active participant  in the meeting 
7:05AM Discussion Item: Review SGC Website for Compliance (All Members) 
For august: Add the meeting summary and rename the min from the august and post
Update current list of candidates
Add an subheading that list the name, term ending dates and emails 
Add location of meetings to the website as well for the public
8:00AM Discussion Item: Review 2024 Council Self-Assessment and Create Initiatives*** (All Members)
Pulled up the results and read though where we landed for each question 
Made sure to have more members participate in the surveys that must be completed. 
8:10AM Discussion Item: Strategic Planning**** (All Members)
Nov 1 action plan submitting
Reviewed the action plan metrics 
Overall milestones proficiency is our main goal to increase those scores have our main focus in 
Prioritize safety and operations: office referrals decrease number of office referrals 
Ensure impactful programming : remedial eip proficiency in reding  to increase the percent in meeting gmas indicators	typical and stretch growth
Strengthen employee engagement: employee retention
Utilizing fiscal resources effectively: charter dollar expenditure maintain 100%
Deepen community connections: students attendance decrease the precent of student absents 10% or more days enrolled goal is 75%

Next month meeting we will dive deeper into the plan 
8:15AM Informational Item: Principal’s Update (Principal)  
A. Potential School Staffing Changes none
B. Shifts in District Policy or School Practices 
C. Calendar of Upcoming School Events expo days for parents in the school 
8:25AM Discussion Item: Charter Dollar Expenditure Proposals (Chair)  
Left about  $26,000 to spend
Suggested bus fair for all grade levels for field trips 
Murals or artwork for the school 
Umbrellas for the benches 
8:30AM Discussion Item: Draft Next Meeting’s Agenda (All Members)
8:30AM Action Item: Meeting Adjournment (Chair)
Made motion to adjourn Kendall  2ND The motion  was seconded J.turner
Y:6 N:0
Norms: Start/end on time | Call/email members when the agenda is posted |All members have their FCS email address set up for communication |Communicate with chair if absence is going to occur | Respect all members opinions   
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