                                                                                              Regular Meeting 3-18-2025
RECORD OF BOARD PROCEEDINGS
(MINUTES)


The Bell County Board of Education met in a Regularly Scheduled Meeting at the Bell County Area Technology Center, 9828 US Hwy 25E, 2nd Floor, Pineville, KY 40977 at 5:00 p.m. on the 18th day of March 2025 with the following members present: 1) Doug Ramsey, Chairman, 2) Mike Hatfield, Vice-Chairman and 3) Chris Wagner.
														
1.	Call to Order
	Meeting was called to order by Chairman Doug Ramsey. A quorum was established with all members present, except for Larry Elliott and Wayne Mason. Ricky Dorton led the group in prayer and Bell County High School AFJROTC Cadet Captain Gage Turner led the group in the Pledge of Allegiance.

2.	Consent Items
	a)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, 		seconded by Chris Wagner, to approve the following consent items: February 18, 2025 regularly 	scheduled meeting minutes, fundraising requests, family and medical leave requests and out-of-	state field trip requests.
						Vote: Unanimous 

3.	Public
	There was no one present from the public who wished to speak.
	
4.	Management/Student Support/Instruction/Delivery Targets/PES
	a)	Upon the recommendation of the superintendent, a motion was made by Chris Wagner, 	seconded by Mike Hatfield, to approve a funding request from Bell County High School for the 	cost of fuel for senior trip.   

			Vote: Unanimous

	b)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, 	seconded by Chris Wagner, to approve a funding request from Page School Center, in the 	amount of $2,534.93, for the National BETA competition.

			Vote: Unanimous

	c)		Upon recommendation of the superintendent, a motion was made by Chris Wagner, seconded by 				Mike Hatfield, to accept the quote from Robert’s Insurance Agency, in the amount of $73,962.40, 			for student accident insurance.

							Vote: Unanimous

            d)	A motion was made by Mike Hatfield, seconded by Chris Wagner, to remove this item from the 	agenda, following consultation with the district’s insurance provider.

			Vote: Unanimous
 
           e)	A motion was made by Chris Wagner, seconded by Mike Hatfield, to set Bell County High School 			graduation for Friday May 16th at 7pm on the Dudley Hilton Field. In case of inclement 				weather, a separate setup will be available in the gymnasium.

						Vote: Unanimous

5.	Personnel
	a)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, 	seconded by Chris Wagner, to approve the proposed 2025-2026 School Staffing Policy.

			Vote: Unanimous
	b)	A motion was made by Mike Hatfield, seconded by Chris Wagner, to approve the proposed 2025-	2026 District Staffing Policy with the following changes: abolish one (1) curriculum resource 	specialist position, one (1) receptionist/maintenance coordinator position, one(1) assessment 	coordinator position and all GEARUP grant positions.

			Vote: Unanimous
	
	c)	The board received the March 1 staffing allocations.
			
6.	Finance
	a)	Upon the recommendation of the superintendent, a motion was made by Chris Wagner, 	seconded by Mike Hatfield, to approve the proposed 2025-2026 Auxiliary Pay Scale. 

			Vote: Unanimous
	
	b)	Upon the recommendation of the superintendent, a motion was made by Chris Wagner, 	seconded by Mike Hatfield, to approve the payment of bills.

			Vote: Unanimous

	c)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, 	seconded by Chris Wagner, to approve the following pay applications: Hellas Construction in the 	amount of $284,846.40 for the Bell County High School Athletic Complexes project; George 	Russell Construction in the amount of $27,000.00 for the electric bus charging stations; George 	Russell Construction in the amount of $8,703.00 for the Bell County High School Athletic 	Complexes project and George Russell Construction in the amount of $33,416.00 for the Bell 	County High School Athletic Complexes project.

			Vote: Unanimous			

7.	Superintendent’s Report
	a)	The board received the monthly student attendance and enrollment update.


8.	Other Items Board May Wish to Discuss         
	There were no other items that the board wished to discuss.

9.	Adjourn
	A motion was made by Mike Hatfield, seconded by Chris Wagner, to adjourn.

						Vote: Unanimous


/S/							
		Chairman, Doug Ramsey


/S/								
		Secretary, Tom Gambrel
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