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RECORD OF BOARD PROCEEDINGS (Minutes)
The Somerset Independent School Board of Education met for a Regular Monthly Board Meeting at 305 College Street, Somerset, Kentucky 42501 at 12:00 p.m. on the 11th day of March 2025.  The members of the Somerset Board of Education are as follows: Jacob W. Grabeel II, Scott P. Gulock, John W. Tuttle IV, Paula J. Wheeler, and Dr. Elaine A. Wilson.

I. Call to Order
Scott P. Gulock, Chairman, called the March 11, 2025, Regular Monthly Board Meeting of the Somerset Board of Education to order at 12:00 p.m.  Those in attendance were Kyle B. Lively, Superintendent; Scott P. Gulock, Chairman; Dr. Elaine A. Wilson, Vice Chair; Jacob W. Grabeel II, Member; John W. Tuttle IV, Member; Paula J. Wheeler, Member; and Winter Huff, Board Attorney.

A. Approve/Amend Agenda for March 11, 2025, Regular Monthly Board Meeting

03-25-01	Superintendent Lively recommended the board approve the March 11, 2025, Regular Monthly Board Meeting Agenda. Dr. Elaine A. Wilson made a motion to accept the Superintendent’s recommendation. Jacob W. Grabeel II seconded the motion.  The motion carried.
The following votes were recorded:	Votes For:	5	Votes Against:	0
 
II. Recognitions
A. Hopkins Elementary School – Character Salutes for the Month of February - Honesty
Eleanor Hubbard and Emmanuel Keith - Kindergarten
Prince Hicks and Ivyanna Slavey - 1st Grade
Elena Faught and Emma Wilson - 2nd Grade
Bridget Compton and Greyson Wharff - 3rd Grade
Jake Stringer and Kynlee Rainwater - 4th Grade
Jennifer Coldiron and Summer Goldson - Staff

B. Meece Middle School - Character Salutes for the Month of February - Honesty
Carson Herren - 5th Grade
Gunner Hall - 6th Grade
Daryon Elery - 7th Grade
Maggie Saich - 8th Grade
MeKyla Huckaby - Staff


C. Somerset High School - Character Salutes for the Month of February - Honesty
Eva Hines - 9th Grade
Mason Payne - 10th Grade
Chloe Walters - 11th Grade
Tanner Rigney - 12th Grade
Jason Bridgeman - Staff

III. Communications
A. Annual Meece Middle School Report
Dr. Donnie Combs, Principal, will present the annual report on Meece Middle School.

B. Hopkins Elementary School, December 2024 Approved Site Based Decision Making (SBDM) Minutes, February 2025 School Allocation Funds, February 2025 Activity Funds
Hopkins Elementary School is submitting to the board SBDM Minutes from the December 2024 meeting and the February 2025 Allocation and Activity Funds Reports as informational items.
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C. Meece Middle School, December 2024 Approved Site Based Decision Making (SBDM) Minutes, February 2025 School Allocation Funds, February 2025 Activity Funds
Meece Middle School submitted to the board SBDM Minutes from the December 2024 meeting
and the February 2025 Allocation and Activity Funds Reports as informational items.

D. Somerset High School, December 2024 Approved Site Based Decision Making (SBDM) Minutes, February 2025 School Allocation Funds, February 2025 Activity Funds
[bookmark: _Hlk98245947]Somerset High School submitted to the board SBDM Minutes from the December 2024 meeting and the February 2025 Allocation and Activity Funds Reports as informational items.

E. Citizens and Delegation
There was no communication from citizens and delegations.  No action required.

IV. Superintendent’s Report
A. Employment
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board.

Employed			Position (Transfers To/From)			    	 Effective Date
Jared Stargle 		HES Cook/Baker to HES Lead Custodian 	02/11/2025
Joan Herron 			HES Cook/Baker 					02/18/2025
Cindy Criswell 		HES Cook/Baker 					02/18/2025
Christopher Kirby 		HES Evening Custodian 				02/21/2025
B. Extra Service
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board.

Extra Service – March 2025
Abigail Hurt – MMS Girls Basketball Asst. II
Parker Skidmore – SHS Boys Swim Coach
Morgan Burgess – SHS Drama Asst. I
V.    Treasurer’s Report
A. [bookmark: _Hlk98246214]Financial Statement, February 2025 Balances, and February 2025 Munis Balance Sheets
03-25-02	Beginning Cash Balance, February 1, 2025		$ 25,474,148.69						Revenues						$   1,698,636.97
Interest						$        85,086.83
Total Revenues				$   1,783,723.80
Expenditures
Accounts Payable (Invoices & Debits)		$      292,291.81
Payroll & Health Insurance Reimbursement	$   1,148,149.51
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		Total Expenditures				$   1,440,441.32
Ending Balance, February 28, 2025			$ 25,817,431.17
In accordance with KRS 424.220, it is necessary for the board to review and approve the Financial
Statement and Balance Sheet. Superintendent Lively recommended the board review and approve 
[bookmark: _Hlk97710106][bookmark: _Hlk184973875]the Financial Statement and Balance Sheet for February 2025.  John W. Tuttle IV made a motion
to accept the recommendation of Superintendent Lively.  Paula J. Wheeler seconded the motion. The
motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

B. [bookmark: _Hlk98246248]Current Bills (February) and (March)
03-25-03 	Superintendent Lively recommended the board review and approve the payment of current expenditures for February 2025 and March 2025, in the amount of $662,556.96. Jacob W. Grabeel II made a motion to accept the recommendation of Superintendent Lively.  Dr. Elaine A. Wilson seconded the motion. The motion carried.	
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VI.    Consent Items
A. Regular Monthly Board Meeting Minutes, February 11, 2025

B. School-Related Student Trip Requests:
1. The board is asked to retroactively approve an overnight school related student trip request from Meece Middle School band student McKinley Compton. Band director Megan Lenox will accompany the Meece Middle School student to Madisonville, Kentucky March 6 – 8, 2025, to participate in the 2025 Kentucky Music Educators Association Middle School All State Band. School transportation was not requested.
2. The board is asked to approve an overnight school related student trip request from the Meece Middle School academic team to travel to Louisville, Kentucky. Qualified students along with teachers Holly Stroud and Katherine Nicholson will travel to Louisville, Kentucky March 14 – 16, 2025, to compete in the Kentucky Association for Academic Competition State Finals. School transportation will be required for the trip.
3. The board is asked to approve an overnight school related student trip request from the Somerset High School academic team to travel to Louisville, Kentucky. Qualified students along with teacher Johnny White will travel to Louisville, Kentucky March 14 – 16, 2025, to compete in the Kentucky Governor’s Cup State Finals. School transportation will be required for the trip.
4. The board is asked to approve an overnight school related student trip request from the Somerset High School Technology Student Association (TSA) students. Thirteen (13) Somerset High School students (Nils Beck. Rylan Bradley, Eliot Carter, Nathan Cruz, Dakota Hardwick, Joseph Isanda, Hunter Keith, John Lackey, Kelly Melton, Mason Piatt, Anderson Ruble, Ethan Ruble, and Brenden Wilson) will travel with staff Brian Coleman, Jason Ruble, and Tracey Ruble to Louisville, Kentucky. The students will attend the TSA State Conference March 24 – 26, 2025. School transportation is required.
5. The board is asked to approve an out of state student trip request from Somerset High School DECA members and teachers Allen Lewis, Casey Rexroat, and Melissa Sheron. Approximately twenty-four (24) students will travel to Orlando, Florida April 25, 2025, to May 1, 2025, to compete at the national conference. School transportation will be required.
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C. Application and Agreement for Use of District Property:
1. The board is asked to approve an application and agreement for use of district property from the Kentucky Middle School Football Association. The group requests the use of the William Clark Field on March 15, 2025, and March 22, 2025, from 8:00 am to 6:00 pm to host The Battle of the Region practices.

[bookmark: _Hlk184977787]03-25-04 	Chairman Scott P. Gulock asked the board if there were any Consent Items to be brought out for discussion. Superintendent Lively recommended the board approve the Consent Items agenda. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. John W. Tuttle IV seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VII.      New Business

A. District Bid Process for Pizza Delivery, Personnel Physicals, and Pest Control (2025 – 2026 Contract Period)

03-25-05	The Board is requested to approve the bid process on the following items:
· pizza delivery - one (1) year contract
· personnel physicals - one (1) year contract with a one (1) year renewal option
· pest control – one (1) year contract with a one (1) year renewal option
All the current contracts named above end on June 30, 2025. The bid opening will take place in the Board office. The option for renewal is based on both parties agreeing in writing.  Superintendent Lively recommended the board approve the bid process for pizza delivery, personnel physicals, and pest control for the 2025 – 2026 contract period.  Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively. Jacob W. Grabeel II seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	5	Votes Against:	0

B. District Bid Process for Student Accident Insurance

03-25-06	The Board is asked to approve the bid process for student accident insurance. The current contract ends June 30, 2025. Bids will be sought for student accident insurance for a term of one (1) year (2025 – 2026 contract period).  Superintendent Lively recommended the board approve the bid process for student accident insurance for the 2025 – 2026 contract period. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Jacob W. Grabeel II seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

C. Contract Renewal for Ware Washing Chemicals

03-25-07	The board is asked to approve the one (1) year renewal for ware washing chemicals for the 2025 – 2026 school year. Norvex was awarded the bid at the May 14, 2024, board meeting for a one (1) year contract with the option of a one (1) year renewal. Superintendent Lively recommended the board approve the one (1) year renewal with Norvex for ware washing chemicals for the 2025 – 2026 school year. Jacob W. Grabeel II made a motion to accept the recommendation of Superintendent Lively. John W. Tuttle IV seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0
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D. Amend 2024 – 2025 School Calendar

03-25-08	The board is asked to approve the amended calendar for the 2024 – 2025 school year. School will be in session on March 14, 2025, as an instructional day. The final day for students will be Friday, May 9, 2025. The amended calendar will reflect 170 instructional days with graduation being held on Friday, May 9, 2025. Teachers will still work their normal contracted days.  Superintendent Lively recommended the board approve the amended calendar for the 2024 – 2025 school year. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Jacob W. Grabeel II seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

E. Surplus Property of Somerset Independent Schools

03-25-09	The board is asked to approve the sale of surplus property of Somerset Independent Schools. Items include classroom furniture, office furniture, electrical supplies, athletic training equipment, light fixtures, turf material, and other miscellaneous lots. Surplus property will be available for public viewing and bidding March 18 - 19, 2025. Following the bid process, sealed bids will be opened on March 19, 2025, with the highest bid being awarded.  Superintendent Lively recommended the board approve the sale of surplus property. Jacob W. Grabeel II made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

F. Crumb Rubber/Tire-Derived Products Grant Application

03-25-10	The board is asked to approve the application process for the Crumb Rubber/Tire-Derived Products Grant from the Commonwealth of Kentucky. The grant would provide financial assistance for projects that further the purposes of the Kentucky Waste Tire Program. The Somerset Independent Schools grant proposal will include funds for poured-in-place surfacing materials for the playground at Somerset After School Child Care area. This grant is a 75/25 match grant: the applicant will provide a funding match equal to at least 25% of the total cost of the project.  Superintendent Lively recommended the board approve the application process for the Crumb Rubber/Tire-Derived Products Grant. John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively. Paula Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

G. Positions to Exceed Staffing Policy Allocations for Hopkins Elementary School, Meece Middle School, and Somerset High School for the 2025 – 2026 School Year
03-25-11	The board is asked to approve and authorize exceeding the staffing policy allocations for the 2025 – 2026 school year for Hopkins Elementary School, Meece Middle School, and Somerset High School.  Hopkins Elementary is requesting one (1) additional teacher above the current allocation due to a larger number of students moving to 4th grade in 2025 - 2026. This would put Hopkins Elementary School at one (1) certified teacher over allocation. To maintain the current schedule and middle school team model, it will be necessary to approve a total of eight (8) teaching positions above the staffing policy allocation, and one (1) additional Instructional Assistant I. (As an FYI: this is no change from FY25 -- Meece Middle School was permitted to exceed the staffing policy by eight (8) certified teaching positions plus one (1) additional Instructional Assistant I.)  To provide staff to meet the planned course schedule and continue to support academic programs, it will be necessary to approve twelve point five (12.5) certified teaching positions. (As an FYI: in FY25, Somerset High School 
2691
was permitted to exceed the staffing policy by twelve (12) positions.) Superintendent Lively recommended the board approve and authorize Hopkins Elementary School to be allocated one (1) additional certified teacher over allocation, Meece Middle School to be allocated an additional eight (8) certified teaching positions and one (1) additional Instructional Assistant I position, and Somerset High School be allocated an additional twelve point five (12.5) certified positions above their respective staffing policy allocations. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

H. JWalk Productions Photo Booth Contract for 2025 Somerset High School Prom

03-25-12	The board is asked to approve a contract from JWalk Productions. The junior class will use a photo booth at the 2025 Somerset High School prom for a rate of $700. Superintendent Lively recommended the board approve the contract from JWalk Productions for the use of a photo booth at the 2025 Somerset High School prom. Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively. Jacob W. Grabeel II seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

I. Superintendent Contract

03-25-13	The board is asked to approve a new contract for the Superintendent of Somerset Independent School District.  Chairman Scott P. Gulock recommended the board approve the new contract for the Superintendent of Somerset Independent School District.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Chairman Scott P. Gulock. Jacob W. Grabeel II seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

J. Municipal Advisory Services Agreement

03-25-14	The board is asked to approve an agreement with RSA Advisors, LLC.  Superintendent Lively recommended the board approve the agreement with RSA Advisors, LLC. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

K. Classified Family and Medical Leave of Absence (FMLA) Request beginning March 3, 2025, until May 20, 2025 (retroactive)

03-25-15	The board is asked to retroactively approve a FMLA request from Nancy Lawson. The classified employee has requested a family and medical leave of absence beginning March 3, 2025, and ending May 20, 2025.  Superintendent Lively recommended the board retroactively approve the classified family and medical leave of absence request. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. John W. Tuttle IV seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

L. Certified Family and Medical Leave of Absence (FMLA) Request beginning March 3, 2025, until May 20, 2025 (retroactive)
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03-25-16	The board is asked to retroactively approve a FMLA request from Jordan Stigall. The certified employee has requested a family and medical leave of absence beginning March 3, 2025, and ending May 20, 2025.  Superintendent Lively recommended the board retroactively approve the certified family and medical leave of absence request. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VIII.     Adjourn

03-25-17	Chairman Scott P. Gulock requested a motion for adjournment.  Jacob W. Grabeel II made a motion to adjourn the March 11, 2025, Regular Monthly Board Meeting. John W. Tuttle IV seconded the motion.  The motion carried.  The Board meeting ended at 12:31 p.m.
The following votes were recorded:  	Votes For:	5	Votes Against:	0










___________________________		_____________________________

Chairman						Secretary 
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